SECTION 9: SEVEN YEAR ACTION PLAN (2021 — 2028)

Preserving Palmer character and enhancing the Town’s open space and recreation
resources and opportunities requires a grassroots, community-based approach. Strong
support and participation by all interested and potentially opposing parties will be the most
critical component when pursuing any of this Plan’s goals and objectives. By consensus
building, most conflict is addressed before it arises and the result is usually a better end
product that stands the test of time. The Plan’s action items advocate for this approach.

The purpose of this section is to establish a year-by-year timetable for specific actions
needed to accomplish the goals and objectives listed in Section 8. This section indicates
which action steps or recommendations are priorities based on needs and abilities. A
priority is assigned for each action step/recommended task associated with a goal. “High”
Priority items will likely take place in the first and second year. “Medium” Priority items will
likely take place in the third through fifth year. And “Low” Priority items will likely take
place in the sixth and seventh year. The table also lists for each task a responsible party;
potential collaborating parties; and, where possible, estimated funding or resources.
Please see the 7-Year Action Plan Map for a geographic representation of action plan
sites.

A. Potential Funding Sources

Potential funding sources for this action plan will need to be researched at the time/times

that they are proposed, but could include one or more of the following:

Palmer Conservation Fund

Palmer Recreation Department Revolving Account

Palmer Town Council Appropriated Funds

Community Block Grants (CBG)

CPA funds, iffwhen the Community Preservation Act is passed in Palmer

Various grant programs, including the following:

e PARC Grant Program, Energy and Environmental Affairs:

www.mass.gov/eea/grants-and-tech-assistance/parc-grant-program.htmil

LAND Grant Program, Energy and Environmental Affairs:

www.mass.gov/eea/grants-and-tech-assistance/land-grant-program.html

Mass Cultural Council: www.massculturalcouncil.org/

Division of Ecological Restoration: Ebb & Flow Newsletters:

www.mass.gov/dfwele/der/newsletters/index.htm

e National Fish & Wildlife Foundation:
www.nfwf.org/AM/Template.cfm?Section=GrantPrograms
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file://///pth-dc1/departments/Conservation/Open%20Space%20Plan%20Update/2014%20OSRP%20Update/draft%20OSRP/www.mass.gov/eea/grants-and-tech-assistance/parc-grant-program.html
http://www.mass.gov/eea/grants-and-tech-assistance/land-grant-program.html
file://///pth-dc1/departments/Conservation/Open%20Space%20Plan%20Update/2014%20OSRP%20Update/draft%20OSRP/www.massculturalcouncil.org/
file://///pth-dc1/departments/Conservation/Open%20Space%20Plan%20Update/2014%20OSRP%20Update/draft%20OSRP/www.mass.gov/dfwele/der/newsletters/index.htm
http://www.nfwf.org/AM/Template.cfm?Section=GrantPrograms

B. KEY to Responsible Parties and Collaborators:

Palmer:

AG
ACO
AO
BD
BOH
CcC
CD
COA
CPC
DPW
HC
OSRPAC
PB
PD
PS
PRA
REC
SCH
TA
TC
WSD

Agriculture Commission/Committee (if established)
Animal Control Officer

Assessors Office

Building Department

Board of Health

Conservation Commission

Community Development

Council on Aging and Human Services
Community Preservation Committee
Department of Public Works

Historic Commission

Open Space and Recreation Plan Advisory Committee
Planning Board

Parks Department

Public Safety (Police, Fire, Ambulance)
Palmer Redevelopment Authority
Recreation Department

Public Schools

Trails Association

Town Council

Water and Sewer Department

Other Organizations:

CPC Community Preservation Coalition (if established)

C4RCW Chicopee 4 Rivers Watershed Council

DEP Massachusetts Department of Environmental Protection

DCR Massachusetts Department of Conservation and Recreation

DFW Massachusetts Department of Fish and Wildlife

DOT Massachusetts Department of Transportation

EEA Massachusetts Executive Office of Energy & Environmental Affairs

MACC Massachusetts Association of Conservation Commissions

MAS Massachusetts Audubon Society

MDAR Massachusetts Department of Agricultural Resources

MGIS Massachusetts Graphic Information Systems

MLTC Massachusetts Land Trust Coalition

MMA Massachusetts Municipal Association

MSMCP Massachusetts Society of Municipal Conservation Professionals

NHESP National Heritage and Endangered Species Program

PVPC Pioneer Valley Planning Commission

VOL Volunteers (civic organizations, land trusts, scouts, “friends of”
organizations, lake associations/groups, etc.)
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