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FY18 Town Budget Overview 

 

Submitted herein are the Fiscal Year 2018 Operating and Capital Budgets for the Town of Palmer.  

Our goals for each budget are to provide effective and efficient municipal services to our residents, to 

stabilize our tax rate, to continue our commitment to supporting quality education and to build reserves 

consistent with sound financial policy guidelines to allow us the benefit of having a favorable bond 

rating.  

 

Revenue Projection 

In compliance with the State Law passed in 1981 known as ‘Proposition 2½’, the annual permitted 

property tax levy is capped at a level that only can be exceeded by voter authorization through a local 

election ballot. This limit is calculated by taking the previous year’s levy limit, increasing it by 2½%, 

adding the property taxes generated by any new construction that has occurred in the Town in the prior 

year. Current debt service of any borrowing that had been excluded from the limits of Proposition 2½ by 

a town-wide ballot is also added to this limit. 

Based on this the tax revenue growth for FY18 is projected to be $591,710.48. 

The proposed sharing of our projected tax revenue growth between the needs of the Town Services and 

our Educational needs is shown as follows: 

 

 FY15 FY16 FY17 FY18 

Revenues Final Final Approved Estimated 

Prior Year Levy Limit 15,900,819.98 16,528,097.48 17,091,140.92 17,668,419.44 

2½% 397,520.50 413,202.44 427,278.52 441,710.49 

New Growth 229,757.00 149,841.00 150,000.00 150,000.00 

Tax Revenues 16,528,097.48 17,091,140.92 17,668,419.44 18,260,129.93 

Tax Revenue Growth 627,277.60 563,043.44 577,278.53 591,710.48 

Town Government 313,638.80 281,521.72 288,639.26 295,855.24 

Education 313,638.80 281,521.72 288,639.26 295,855.24 

 

 

On February 1st the Finance Director and I met with the Superintendent of Schools and the School 

Business Manager to discuss the sharing of this tax revenue growth between the Town’s General 

Government municipal services and the Educational needs of the community. 
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Based on our estimate of what our Pathfinder assessment will be we determined that an increase of 

$264,000 in the Palmer School budget could be funded through the 50% - 50% sharing of the tax 

revenue growth, resulting in a Palmer School Budget of $15,849,614. 

This figure was used in the budget that the School Administration presented to the Palmer School 

Committee for approval on February 27, 2017. 

The detailed FY18 budget for the Palmer Public Schools is included in this budget book. 

 

HIGHLIGHTS 

State and Local Revenues 

 The Chapter 70 and Unrestricted General Government Aid figures included in the Governor’s 

House 1 budget have been used in this budget and these figures will be adjusted if the House 

and Senate proposed figures are significantly different. 

 The Local Revenue projection has been increased by $121,000 for the Emery Street Landfill 

Lease payments, and by approximately $129,000 for higher Motor Vehicle Excise collections we 

have seen over the past two years.  

Expenses 

 The Clerical/Administrative Pay Grade and Compensation Plan that we proposed last year was 

accepted by the Union and funded as of January 1, 2017. This budget has the funding for the full 

year.  

Our goal was to establish a career plan to allow employees to move through the system as they 

become more experienced and develop higher skill levels.  

The previous wage schedule did not reflect the market place or skill levels of the employees. The 

new plan provides for pay grades of 1 through 7 and a corresponding pay range of $14.00 to 

$22.00 per hour.  

 I think everyone is aware that the capabilities and responsibilities of our Executive Assistant go 

beyond that of the clerical skills of an executive assistant, and I am proposing that the position 

of Assistant Town Administration for Human Resources and Technology be established, and that 

a 12 hour per week part time clerical position be added to handle the general clerical activities 

of the Town Manager’s Department. 
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 Our Hampden County Retirement assessment for the Town and the Schools increased by 

$259,460 (19.1%) this year, going from $1,355,760 to $1,615,220.  

Town Treasurer Linda St. Onge contacted the Retirement Board for information regarding this 

situation, and among other things, learned that an early retirement incentive the Town had 

voted prior to 2006 is costing us $97,931 this year and that a pension ‘holiday’ voted at the 

same time is costing us approximately $34,000 for a total FY18 impact of about $130,000.  We 

plan on investigating this further to see if anything can be done to reduce these additional 

charges in future fiscal years. 

 Fortunately the efforts we have put into working with Fallon Health Care on wellness programs 

combined with a reduction in the number of our high cost cases resulted in an increase of only 

2.5% in our FY18 renewal premiums, so we were better able to handle the high increase in our 

Pension assessment. 

As a comparison, at the Annual MMA Meeting in January, MIIA announced that the FY18 

premium increases for communities they insure ranged from a low of 4% to a high of 12.5% with 

a median increase of about 8%.  

 

Municipal Modernization Act 

The Municipal Modernization Act, signed into law in FY 2017 by Governor Baker, contains various means 

to streamline local government finance. Overall, the Act is a welcome change to the way we do 

business.  

One of the new changes removes any cap on Revolving Funds. This change will require us to take action 

to review and to bring our Revolving Funds into compliance with the new regulations when you vote to 

re-authorize these funds this year. 

Conclusion 

The proposed FY 2018 Budget retains our Municipal Service levels and supports our commitment to 

education. We have also been able to sustain a Capital Improvement Program that is starting to make an 

impact on our capital needs. I want to thank and acknowledge our Department Heads for their 

assistance in the preparation of this budget, with special thanks to John Kuzmiski for the preparation of 

the Five Year Plan and the Capital Improvement Plan, and to Andrew Golas for his skills in preparing and 

assembling this document in both a paper and a searchable electronic format. 

Charlie Blanchard, Town Manager 



Total Municipal Department Operating Expense 

FY17 FY18 $ Inc % Inc

Municipal Operating Expense $     6,172,013 $     6,411,575 $      239,562 3.2%

Department of Public Service $     1,738,632 $     1,781,524 $         42,892 2.5%

Department of Municipal Finance $         420,103 $        428,404 $           8,301 2.0%

Department of Public Safety $     2,470,407 $     2,562,460 $         92,053 3.7%

Department of Public Works $     1,542,871 $     1,639,187 $         96,316 6.2%
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Total Budget Increase Summary
FY17 FY18 $ Inc % Inc

Total Budget $  35,379,309 $  36,202,028 $  822,719 2.3%

Municipal Operating Expense $     6,172,013 $     6,411,575 $      239,562 3.9%

WWTP, Sewer and Stormwater $     2,714,949 $     2,709,448 $      -5,501 -0.2%

Palmer Public Schools $  15,585,614 $  15,849,614 $      264,000 1.7%

Pathfinder Regional Voc Tech HS $     1,823,467 $     1,641,665 $         10,327 0.6%

Palmer Public Library $         749,530 $        784,140 $         34,610 4.6%

Unclassified Expense Total $     8,333,736 $     8,654,936 $      321,227 3.9%

18%
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Proposed Capital Plan

Zero Turn Mower $    26,000 DPW Replaces 20 y/o Toro

Computer Software $    9,100 Cemetery Plot Tracking

COA Masonry $    20,000 Point Exterior Brick

DPW $    35,000 New Ford F150 w/ Plow

Old Mill Pond $    16,000 Walk In Cooler in Kitchen

Total $  106,100 From Capital Improvement Fund

Police Department $    80,000 2 Cruisers in PD Budget

WWTP $    19,000 Scum Grinder in Budget

District WiFi (Schools) $  48,000 From Free Cash/eRate Grant

OMP Carpet Replacement $   150,000 Phase 2 from Free Cash

Total $  198,000 From Free Cash
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Budget outline 6/19/2017

2012 2013 2014 2015 2016 2017 2018

Revenues Actual Actual Actual Actual Actual Estimated Estimated

Prior yr levy limit 14,388,629.00  14,873,215.73 15,375,794.12   15,897,796.00  16,524,997.90  17,087,963.85     17,709,658.94    

Amended New Growth - 

2.50% 359,715.73       371,830.39 384,394.85        397,444.90       413,124.95       427,199.10          442,741.47         

New Growth 124,871.00       130,748.00 137,607.00        229,757.00       149,841.00       194,496.00          165,000.00         

Debt Exclusion 8,607.00 584,371.00       611,250.00       600,000.00          588,750.00         

Recap actual (variance)

tax title revenue

Tax Revenues 14,873,215.73  15,375,794.12 15,906,402.98   17,109,368.90  17,699,213.85  18,309,658.94     18,906,150.42    

Local Receipts 4,384,665.00    4,527,200.00    4,549,750.00     4,759,000.00    5,267,022.00    4,976,455.00       5,227,064.00      

State Receipts 12,446,410.00  12,574,193.00 12,770,815.00   12,974,913.00  13,060,441.00  13,259,321.00     13,392,432.00    

Cherry Sheet Offsets (30,246.00)       (29,156.00)        (29,651.00)         (32,457.00)       (27,546.00)       (25,549.00) (25,444.00)         

State (Stab.) School Rev.

School Choice Revolving (90,353.00)       (103,206.00)     (148,882.00)         (142,182.00)       

Free Cash - - - 

Stabilization

Total Revenues 31,674,044.73  32,448,031.12 33,197,316.98   34,720,471.90  35,895,924.85  36,371,003.94     37,358,020.42    

Expenses

Budget 30,471,147.00  31,446,638.00 32,259,683.00   33,768,228.00  34,435,832.00  35,380,753.00     36,051,405.00    

Revision

Tax Title Amount 30,000.00 60,000.00          80,000.00         - - 

Cherry Sheet Asses. 354,383.00       439,292.00 463,998.00        405,334.00       551,060.00       601,158.00          764,773.00         

Snow/Ice Deficit 374,050.00       46,029.00 37,371.00          - 100,000.00 32,150.00 231,842.00         

Overlay Allowance 175,000.00       175,000.00 212,663.00        250,000.00       185,000.00 175,000.00          175,000.00         

Mosquito Control 32,931.00 

- 

Total Expenses 31,374,580.00  32,136,959.00 33,033,715.00   34,503,562.00  35,271,892.00  36,221,992.00     37,223,020.00    

Surplus/Shortfall 299,464.73       311,072.12 163,601.98        216,909.90       624,032.85       149,011.94          135,000.42         



2012 2013 2014 2015 2016 2017 2018

Revenues Actual Actual Actual Actual Actual Estimated Estimated

Actual Local Receipts 4,750,747.42    5,246,062.07    4,941,952.93     4,953,493.45    5,267,021.87    4,976,455.00       5,227,064.00      

Less WWTP (2,546,897.42) (3,031,386.89) (2,790,728.74) (2,747,059.37) (2,825,903.71) (2,811,164.00) (2,811,164.00)

Town Local Receipts 2,203,850.00    2,214,675.18    2,151,224.19     2,206,434.08    2,441,118.16    2,165,291.00       2,415,900.00      

Solar PILOT New Growth $72,000 $40,000

Landfill Lease 121,000.00

MV Excise Increase 129,609.00

Town Local Receipt Inc. 250,609.00



PALMER EXPENSES 6/20/2017

Accepted Accepted Accepted Requested TM Rec.

Acct Department FY15 FY16 FY17 FY18 CHG % FY18

111 Town Council 11,525 12,000 10,500 10,500 0 0.0% 10,800

123 Town Manager 256,349 238,164 245,592 269,645 24,053 9.8% 252,950

130 Audit 22,000 22,500 23,000 500 2.2% 23,000

132 Reserve Fund 25,000 35,000 35,000 35,000 0 0.0% 35,000

137 Central Purchasing 295,000 300,600 292,600 287,825 (4,775) -1.6% 287,825

151 Town Counsel 50,000 51,000 65,000 55,000 (10,000) -15.4% 55,000

195 Town Report 2,500 2,000 2,000 2,000 0 0.0% 2,000

244 Sealer 3,000 3,000 3,000 3,250 250 8.3% 3,250

630 Recreation 28,000 32,000 29,000 29,000 0 0.0% 29,000

510 Board of Health 63,728 72,375 74,079 75,776 1,697 2.3% 75,776

155 Computer Maint 63,742 69,425 66,000 71,000 5,000 7.6% 71,000

161 Town Clerk 83,925 85,575 88,628 90,365 1,737 2.0% 90,365

162 Elections & Registr 25,000 27,500 30,300 32,900 2,600 8.6% 23,000

241 Building Inspector 53,979 81,195 89,630 95,905 6,275 7.0% 92,355

171 Conservation Comm 27,500 28,025 29,750 49,000 19,250 64.7% 30,315

175 Planning & Economic Dev. 101,613 106,270 107,453 112,230 4,777 4.4% 110,500

541 COA 130,908 149,070 169,322 179,715 10,393 6.1% 179,975

523 Valley human Services 2,000 2,000 2,000 0 0.0% 2,000

543 Veterans' Agent 365,827 360,400 295,480 303,120 7,640 2.6% 303,120

692 Memorial Day 2,500 3,000 3,000 3,500 500 16.7% 3,500

192 Palmer Town Building 63,884 65,090 50,382 47,890 (2,492) -4.9% 47,890

193 Memorial Hall 28,104 28,310 27,415 28,155 740 2.7% 28,350

135 Finance Dir. / Accountant 91,151 93,421 97,055 104,071 7,016 7.2% 105,071

134 Actuarial 7,000 0 7,000 850 (6,150) -87.9% 850

141 Assessors 128,536 132,964 130,741 138,178 7,437 5.7% 134,333

146 Collector 145,320 95,750 96,050 98,405 2,355 2.5% 98,405

145 Treasurer 28,790 87,830 89,257 90,745 1,488 1.7% 90,745

210 Police 2,142,365 2,231,916 2,311,301 2,402,653 91,352 4.0% 2,402,653

215 Police Headquarters Exp 94,037 94,037 94,100 94,800 700 0.7% 94,800

220 Forest Warden 2,600 3,100 3,100 3,100 0 0.0% 3,100

291 Emergency Management 5,000 5,500 5,500 5,500 0 0.0% 5,500

292 Dog Officer 44,593 47,240 56,407 56,407 0 0.0% 56,407



Accepted Accepted Accepted Requested TM Rec.

Account Department FY15 FY16 FY17 FY18 CHG % FY18

490 DPW 974,145 1,082,668 1,139,661 1,159,954 20,293 1.8% 1,179,954

Stormwater 0 0 0 20,000 20,000 39,345

491 DPW Capital Expenses 43,000 43,000 45,450 0 (45,450) -100.0% 0

294 Forestry 25,000 25,000 25,000 30,000 5,000 20.0% 30,000

423 Snow & Ice 210,000 210,000 210,000 210,000 0 0.0% 240,000

424 Street Lighting 115,000 117,000 120,000 120,000 0 0.0% 120,000

433 Municipal Solid Waste 20,600 20,600 21,000 23,000 2,000 9.5% 23,000

435 Groundwater Monitoring 17,200 17,200 27,210 20,010 (7,200) -26.5% 20,010

State Street Water Treatment 7,200 10,000 2,800 38.9% 10,000

310 Public Schools 15,100,085 15,270,651 15,585,614 15,849,614 264,000 1.7% 15,849,614

320 Pathfinder 1,835,518 1,798,031 1,826,940 1,641,665 (185,275) -10.1% 1,641,665

610 Library 719,480 727,699 749,530 784,140 34,610 4.6% 784,140

710 Debt Principal 793,159 1,027,937 1,030,875 1,080,662 49,787 4.8% 1,080,662

751 Debt Interest 541,140 389,844 362,377 340,212 (22,165) -6.1% 340,643

910 County Retirement 1,287,409 1,147,691 1,355,760 1,615,220 259,460 19.1% 1,615,220

913 Unemployment Ins 40,000 40,000 40,000 40,000 0 0.0% 40,000

914 Group Health Ins 4,457,188 4,651,874 4,832,045 4,875,071 43,026 0.9% 4,876,519

915 Group Life Insurance 13,248 13,250 13,250 13,250 0 0.0% 13,250

919 Medicare 235,000 235,000 235,000 240,000 5,000 2.1% 240,000

945 General Insurance 400,000 415,000 436,000 449,100 13,100 3.0% 449,100

244 WWTP / Sewers 2,578,223 2,644,534 2,714,949 2,709,448 (5,501) -0.2% 2,709,448

TOTAL Budget 33,776,871 34,442,736 35,407,003 36,032,831 625,828 1.8% 36,051,405

665,865 964,267



Total Town Budget 33,776,871 34,442,736 35,407,003 36,032,831 625,828 1.8% 36,051,405

Cherry Sheet Asses. 405,334 551,060 601,158 869,666 764,773

Mosquito Control 0 0 32,931 0 0

Snow & Ice Deficit 0 100,000 32,150 210,000 231,842

Overlay 250,000 185,000 175,000 175,000 175,000

Tax Title Expense 80,000 0 0 0

Total Off Budget 735,334 836,060 841,239 1,254,666 1,171,615

Total Expenditures 34,512,205 35,278,796 36,248,242 37,287,497 1,039,255 2.9% 37,223,020

Total Proj. Revenues 34,723,572 35,431,892 36,356,992 37,456,694 37,358,020

211,367 153,096 108,750 169,197 135,000

Capital Stabilization Fund 100,000 100,000 125,000 125,000

Stabilization Fund 100,000 50,000 0 0

OPEB Fund 14,000 10,000 10,000 10,000

135,000

0



FISCAL YEAR 2018 

LINE ITEM BUDGET 



Budget      

FY 2016

Budget      

FY 2017

Budget      

FY 2018

%           

+/_

16,528,098 17,087,964 17,709,659 3.64%

Amended Growth 0 0 0 0.00%

2.5% Increase 413,202 427,199 442,741 3.64%

New Growth 194,496 194,496 165,000 -15.17%

Override 0 0 0 0.00%

Subtotal 17,135,796 17,709,659 18,317,400 3.43%

Plus

Debt Exclusion 611,250 600,000 588,750 -1.88%

17,747,046 18,309,659 18,906,150 3.26%

Local Receipts 4,800,000 4,976,455 5,227,064

Total Local Revenue 4,800,000 4,976,455 5,227,064 5.04%

Plus

Chapter 70 10,701,980 10,784,150 10,829,000 0.42%

Charter Tuition 0 0 73,121 0.00%

Other 0.00%

Unrestricted G.G.A. 1,848,777 1,928,274 2,003,477 3.90%

Veteran's Benefits 246,336 242,914 187,665 -22.74%

Exemptions (V,B,SS) 61,727 60,092 61,927 3.05%

Exemptions (eld) 0 0 0 0.00%

State Owned Land 70,522 69,944 69,616 -0.47%

Total State Revenue 12,929,342 13,085,374 13,224,806 1.07%

Plus

Free Cash 0 0 0 0.00%

Stabilization 0 0 0 0.00%

17,729,342 18,061,829 18,451,870 2.16%

35,476,388 36,371,488 37,358,020 2.71%

Total Tax Revenue

Non-Tax Revenue

Total Revenue

Total Non-Tax Revenue

FY 2018 Revenue Projection

Revenue Source
Tax Revenue
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Town of Palmer Fiscal Year 2018 Budget

ACCOUNT NUMBER DEPARTMENT

ACCEPTED 

BUDGET FY15

ACCEPTED 

BUDGET FY16 FY16 EXPENDED

ACCEPTED 

BUDGET  FY17

PROPOSED FY18 

BUDGET

FY18 VARIANCE             

VS FY17 $ %

111 Town Council

011111.51900 Town Council Stipend $9,900.00 $8,400.00 $8,397.00 $8,400.00 $8,400.00 $0.00 0.0%

011112.53002 Misc. Expense $1,625.00 $2,100.00 $2,214.16 $2,100.00 $2,400.00 $300.00 14.3%

Town Council Total $11,525.00 $10,500.00 $10,611.16 $10,500.00 $10,800.00 $300.00 2.9%

123 Town Manager

011212.51101 Department Head Salary $126,075.00 $128,600.00 $129,081.02 $131,172.00 $133,800.00 $2,628.00 2.0%

011231.51102 Full Time Salary $43,886.00 $46,564.00 $46,930.16 $47,500.00 $48,450.00 $950.00 2.0%

011231.51111 Longevity $200.00 $200.00 $0.00 0.0%

011231.51400 Bonus $5,000.00 $6,000.00 $5,500.00 $6,000.00 $6,000.00 $0.00 0.0%

011232.52100 Connect CTY $10,508.00 $10,720.00 $10,507.13 $10,720.00 $7,000.00 -$3,720.00 -34.7%

011232.52222 Merit Increases $25,000.00 $25,000.00 $19,750.00 $25,000.00 $25,000.00 $0.00 0.0%

011232.53333 Copier Rental $7,800.00 $7,000.00 $7,855.04 $5,000.00 $7,000.00 $2,000.00 40.0%

011232.53005 LPVEC Municipal Medical Exp $0.00 $0.00 $9,892.03 $5,000.00 $10,000.00 $5,000.00 100.0%

011232.54000 Town Manager Expense $15,080.00 $15,080.00 $15,496.26 $15,000.00 $15,500.00 $500.00 3.3%

Total Town Manager $233,349.00 $238,964.00 $245,011.64 $245,592.00 $252,950.00 $7,358.00 3.0%

130 Audit

011302.53002 Audit Municipal Account $21,500.00 $22,000.00 $21,500.00 $22,500.00 $23,000.00 $500.00 2.2%

Total Audit $21,500.00 $22,000.00 $21,500.00 $22,500.00 $23,000.00 $500.00 2.2%

132 Reserve Fund

011323.57800 Reserve Fund $25,000.00 $35,000.00 $0.00 $35,000.00 $35,000.00 $0.00 0.0%

Total Reserve Fund $25,000.00 $35,000.00 $0.00 $35,000.00 $35,000.00 $0.00 0.0%

DEPARTMENT OF PUBLIC SERVICE

Page 2
FY18 Budget 



Town of Palmer Fiscal Year 2018 Budget

ACCOUNT NUMBER DEPARTMENT

ACCEPTED 

BUDGET FY15

ACCEPTED 

BUDGET FY16 FY16 EXPENDED

ACCEPTED 

BUDGET  FY17

PROPOSED FY18 

BUDGET

FY18 VARIANCE             

VS FY17 $ %

137 Central Purchasing

011372.52222 Fuel Expense $215,000.00 $219,000.00 $111,513.47 $210,000.00 $204,225.00 -$5,775.00 -2.8%

011372.53400 Telephone Expense $30,000.00 $30,600.00 $37,643.72 $30,600.00 $30,600.00 $0.00 0.0%

011372.53401 Postage Expense $24,000.00 $24,500.00 $23,827.54 $25,000.00 $25,500.00 $500.00 2.0%

011372.54000 General Expense $26,000.00 $26,500.00 $27,430.27 $27,000.00 $27,500.00 $500.00 1.9%

Total Central Purchasing $295,000.00 $300,600.00 $200,415.00 $292,600.00 $287,825.00 -$4,775.00 -1.6%

151 Legal Representation

011511.51100 General Counsel $26,000.00 $26,000.00 $22,601.00 $26,000.00 $26,000.00 $0.00 0.0%

011511.53000 Land Use Counsel $13,600.00 $14,000.00 $10,309.30 $14,000.00 $14,000.00 $0.00 0.0%

011512.53002 Labor Counsel $10,400.00 $11,000.00 $71,949.75 $25,000.00 $15,000.00 -$10,000.00 -40.0%

Legal Representation Total $50,000.00 $51,000.00 $104,860.05 $65,000.00 $55,000.00 -$10,000.00 -15.4%

195 Town Reports

011952.53000 Town Reports $2,500.00 $2,000.00 $1,282.50 $2,000.00 $2,000.00 $0.00 0.0%

Town Reports Total $2,500.00 $2,000.00 $1,282.50 $2,000.00 $2,000.00 $0.00 0.0%

244 Sealer

012441.51104 Sealer Stipend $2,750.00 $2,750.00 $2,750.04 $2,750.00 $3,000.00 $250.00 9.1%

012442.52222 Sealer Supply/Expense $250.00 $250.00 $96.17 $250.00 $250.00 $0.00 0.0%

Sealer Total $3,000.00 $3,000.00 $2,846.21 $3,000.00 $3,250.00 $250.00 8.3%

Page 3
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Town of Palmer Fiscal Year 2018 Budget

ACCOUNT NUMBER DEPARTMENT

ACCEPTED 

BUDGET FY15

ACCEPTED 

BUDGET FY16 FY16 EXPENDED

ACCEPTED 

BUDGET  FY17

PROPOSED FY18 

BUDGET

FY18 VARIANCE             

VS FY17 $ %

630 Recreation

016301.51101 Recreation Director Salary $20,000.00 $22,000.00 $15,740.57 $19,000.00 $19,000.00 $0.00 0.0%

016302.52222 Recreation Expenses $8,000.00 $10,000.00 $6,360.00 $10,000.00 $10,000.00 $0.00 0.0%

Recreation Total $28,000.00 $32,000.00 $22,100.57 $29,000.00 $29,000.00 $0.00 0.0%

510 Board of Health

015101.51101 Health Agent Salary $45,258.00 $46,170.00 $46,143.04 $47,500.00 $48,450.00 $950.00 2.0%

015101.51104 Part Time Salary $15,870.00 $16,200.00 $16,246.23 $17,663.00 $18,210.00 $547.00 3.1%

015102.52222 Health Supply/Expense $1,500.00 $8,085.00 $7,250.35 $6,206.00 $6,406.00 $200.00 3.2%

015102.53000 Clinics $600.00 $660.00 $0.00 $660.00 $660.00 $0.00 0.0%

015102.53333 Contract Services $500.00 $550.00 $450.00 $550.00 $550.00 $0.00 0.0%

012931.51104 Animal Inspector Stipend $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $0.00 0.0%

Board of Health Total $65,228.00 $73,165.00 $71,589.62 $74,079.00 $75,776.00 $1,697.00 2.3%

155 Computer Maintenance

011552.53333 Consulting $14,100.00 $14,700.00 $21,810.00 $16,000.00 $18,000.00 $2,000.00 12.5%

011552.53400 Site Maintenance $5,025.00 $8,725.00 $7,700.00 $10,000.00 $11,000.00 $1,000.00 10.0%

011552.57300 Software $33,617.00 $34,000.00 $38,889.23 $35,000.00 $37,000.00 $2,000.00 5.7%

011552.57030 MUNIS (Training) $5,000.00 $3,906.37 $0.00 $0.00 $0.00

011555.58500 Computer Capital Outlay $11,000.00 $7,000.00 $6,734.93 $5,000.00 $5,000.00 $0.00 0.0%

Computer Maintenance Total $63,742.00 $69,425.00 $79,040.53 $66,000.00 $71,000.00 $5,000.00 7.6%

161 Town Clerk

011611.51101 Town Clerk Department Head $54,825.00 $55,925.00 $56,131.72 $57,045.00 $58,190.00 $1,145.00 2.0%

011611.51102 Town Clerk Full Time $27,400.00 $27,950.00 $22,637.86 $29,533.00 $30,125.00 $592.00 2.0%

011611.51111 Longevity $350.00 $350.00 $350.00 $550.00 $550.00 $0.00 0.0%

011612.54000 Town Clerk Expense $1,350.00 $1,350.00 $2,986.59 $1,500.00 $1,500.00 $0.00 0.0%

Total Town Clerk $83,925.00 $85,575.00 $82,106.17 $88,628.00 $90,365.00 $1,737.00 2.0%

Page 4
FY18 Budget 



Town of Palmer Fiscal Year 2018 Budget

ACCOUNT NUMBER DEPARTMENT

ACCEPTED 

BUDGET FY15

ACCEPTED 

BUDGET FY16 FY16 EXPENDED

ACCEPTED 

BUDGET  FY17

PROPOSED FY18 

BUDGET

FY18 VARIANCE             

VS FY17 $ %

162 Elections & Registration

011621.51102 Election Workers $12,000.00 $12,600.00 $9,601.48 $14,400.00 $10,000.00 -$4,400.00 -30.6%

011621.51104 Registrars Stipend $2,000.00 $2,000.00 $1,666.70 $2,000.00 $2,000.00 $0.00 0.0%

011622.54000 Election General Supplies $11,000.00 $12,900.00 $6,664.13 $13,900.00 $11,000.00 -$2,900.00 -20.9%

011622.57400 Encumbered Expense - -

Elections & Registrations Total $25,000.00 $27,500.00 $17,932.31 $30,300.00 $23,000.00 -$7,300.00 -24.1%

241 Building Inspector

012411.51101 Building Inspector Salary $53,244.00 $59,160.00 $59,169.87 $60,344.00 $61,550.00 $1,206.00 2.0%

012411.51102 Building Inspector Hourly $0.00 $21,300.00 $14,341.20 $28,552.00 $29,420.00 $868.00 3.0%

012412.52222 Building Inspector Supply $735.00 $735.00 $4,037.86 $735.00 $1,385.00 $650.00 88.4%

Building Inspector Total $53,979.00 $81,195.00 $77,548.93 $89,631.00 $92,355.00 $2,724.00 3.0%

171 Conservation Commission

011711.51101 Conservation Comm Dept Head $26,000.00 $26,525.00 $27,801.31 $28,250.00 $28,815.00 $565.00 2.0%

011712.54000 Conservation Expense $1,500.00 $1,500.00 $1,441.64 $1,500.00 $1,500.00 $0.00 0.0%

Conservation Comm. Total $27,500.00 $28,025.00 $29,242.95 $29,750.00 $30,315.00 $565.00 1.9%
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175 Planning/Economic Development

011751.51101 Planning Department Head $62,369.00 $63,620.00 $63,855.55 $64,900.00 $66,200.00 $1,300.00 2.0%

011751.51102 Planning Full Time $27,144.00 $27,700.00 $27,789.51 $29,403.00 $31,150.00 $1,747.00 5.9%

011751.51104 Clerk $1,200.00 $1,200.00 $1,689.12 $2,200.00 $2,200.00 $0.00 0.0%

011751.51105 Planning Board Stipend $6,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $0.00 0.0%

011751.51111 Longevity $200.00 $200.00 $250.00 $250.00 $250.00 $0.00 0.0%

011752.52222 Planning Dept Expense $3,000.00 $3,000.00 $1,753.22 $2,550.00 $2,550.00 $0.00 0.0%

011752.54000 Planning Board Expense $1,700.00 $1,700.00 $1,305.94 $2,150.00 $2,150.00 $0.00 0.0%

Planning/Econ. Dev Total $101,613.00 $103,420.00 $102,643.34 $107,453.00 $110,500.00 $3,047.00 2.8%

541 Council on Aging

015411.51101 COA Dept Head Salaries $59,755.00 $62,460.00 $62,686.80 $63,710.00 $64,990.00 $1,280.00 2.0%

015411.51104 COA Part Time Salaries $67,893.00 $82,800.00 $77,906.53 $101,802.00 $110,635.00 $8,833.00 8.7%

015411.51111 Longevity $800.00 $1,350.00 $1,350.00 $1,350.00 $1,350.00 $0.00 0.0%

015412.52222 COA Supply/Expense $2,460.00 $2,460.00 $2,365.89 $2,460.00 $3,000.00 $540.00 22.0%

Council on Aging Total $130,908.00 $149,070.00 $144,309.22 $169,322.00 $179,975.00 $10,653.00 6.3%

523 Valley Human Services

015232.53000 Valley Human Services $1,000.00 $1,000.00 $1,500.00 $1,000.00 $1,000.00 $0.00 0.0%

015232.53001 GSPFD Senior Services $500.00 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 0.0%

Valley Human Services Total $1,500.00 $2,000.00 $1,500.00 $2,000.00 $2,000.00 $0.00 0.0%

543 Veterans Agent

015431.51101 Veterans Agent Salary $28,327.00 $28,900.00 $25,947.56 $29,480.00 $30,070.00 $590.00 2.0%

015432.52222 Veterans Day $1,500.00 $1,500.00 $1,537.29 $2,000.00 $3,050.00 $1,050.00 52.5%

015433.57700 Veterans Benefits $336,000.00 $330,000.00 $274,222.64 $264,000.00 $270,000.00 $6,000.00 2.3%

Veterans Agent Total $365,827.00 $360,400.00 $301,707.49 $295,480.00 $303,120.00 $7,640.00 2.6%

692 Memorial Day Celebration

016922.53500 Memorial Day Observation $2,500.00 $3,000.00 $2,378.79 $3,000.00 $3,500.00 $500.00 16.7%

Memorial Day Celebration Total $2,500.00 $3,000.00 $2,378.79 $3,000.00 $3,500.00 $500.00 16.7%
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192 Palmer Town Building

011921.51104 Custodian Salary $9,884.00 $10,090.00 $9,812.05 $10,382.00 $10,590.00 $208.00 2.0%

011922.52222 Building Supply/Expense $39,000.00 $40,000.00 $27,786.98 $30,000.00 $32,300.00 $2,300.00 7.7%

011925.58500 Capital Outlay $15,000.00 $15,000.00 $11,989.00 $10,000.00 $5,000.00 -$5,000.00 -50.0%

Palmer Town Building Total $63,884.00 $65,090.00 $49,588.03 $50,382.00 $47,890.00 -$2,492.00 -4.9%

193 Memorial Hall

011931.51104 Custodian Salary $10,394.00 $10,600.00 $9,862.63 $9,705.00 $10,600.00 $895.00 9.2%

011932.52222 Mem Hall Supply/Expense $350.00 $350.00 $350.00 $600.00 $600.00 $0.00 0.0%

011932.53333 Mem Hall Contract Services $5,560.00 $5,560.00 $4,170.00 $5,560.00 $5,600.00 $40.00 0.7%

011932.54444 Mem Hall Utility $9,500.00 $9,500.00 $10,696.90 $9,250.00 $9,250.00 $0.00 0.0%

011935.58500 Building Maintenance $2,300.00 $2,300.00 $491.07 $2,300.00 $2,300.00 $0.00 0.0%

Memorial Hall Total $28,104.00 $28,310.00 $25,570.60 $27,415.00 $28,350.00 $935.00 3.4%

$1,683,584.00 $1,771,239.00 $1,593,785.11 $1,738,632.00 $1,756,971.00 $18,339.00 1.1%DEPARTMENT OF PUBLIC SERVICE TOTAL
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DEPARTMENT OF MUNICIPAL FINANCE

135 Accountant/Finance Director

011351.51101 Accountant Dept Head Salary $51,334.00 $52,371.00 $63,509.25 $54,487.00 $55,572.00 $1,085.00 2.0%

Accounting Certification $1,000.00 $1,000.00

011351.51101 Finance Director $10,691.00 $10,904.00 $11,345.00 $11,573.00 $228.00 2.0%

011351.51102 Accounting Clerk $27,687.00 $28,301.00 $25,454.99 $29,743.00 $32,876.00 $3,133.00 10.5%

011351.51111 Longevity $200.00 $250.00 $250.00 $250.00 $400.00 $150.00 60.0%

011352.54000 Accounting Expense $1,230.00 $1,230.00 $521.45 $1,230.00 $3,650.00 $2,420.00 196.7%

Total Accountant/Finance Director$91,142.00 $93,056.00 $89,735.69 $97,055.00 $105,071.00 $8,016.00 8.3%

134 Actuarial

011342.53000 Actuarial Contract $7,000.00 $0.00 $0.00 $7,000.00 $850.00 -$6,150.00 -87.9%

Total Actuarial $7,000.00 $0.00 $0.00 $7,000.00 $850.00 -$6,150.00 100.0%

141 Assessors

011411.51100 Assessors Board Salary $5,100.00 $5,100.00 $3,945.00 $5,100.00 $5,100.00 $0.00 0.0%

011411.51101 Assessors Dept. Head Salary $54,101.00 $56,683.00 $48,524.31 $54,623.00 $55,720.00 $1,097.00 2.0%

011411.51102 Assessors Full Time Salary $27,400.00 $27,950.00 $28,001.35 $30,383.00 $32,878.00 $2,495.00 8.2%

011411.51111 Longevity $0.00 $200.00 $200.00 $200.00 $200.00 $0.00 0.0%

011412.52222 Assessors Supply/Expense $3,900.00 $2,000.00 $3,620.35 $2,000.00 $2,000.00 $0.00 0.0%

011412.53000 Assessors Map Updating $4,500.00 $4,500.00 $0.00 $4,500.00 $4,500.00 $0.00 0.0%

011412.53001 Assessors Re Val Service $29,600.00 $30,000.00 $7,500.00 $30,000.00 $30,000.00 $0.00 0.0%

011412.56401 PVPC Dues $1,935.00 $1,935.00 $1,821.00 $1,935.00 $1,935.00 $0.00 0.0%

011412.57100 Assessors Travel $2,000.00 $2,000.00 $1,280.21 $2,000.00 $2,000.00 $0.00 0.0%

Total Assessors $128,536.00 $130,368.00 $94,892.22 $130,741.00 $134,333.00 $3,592.00 2.7%
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146 Collector

011460.51101 Collector Salary $65,500.00 $46,920.00 $47,093.45 $47,860.00 $48,820.00 $960.00 2.0%

011460.51102 Collector Full Time Hourly $64,125.00 $28,746.00 $28,797.17 $29,905.00 $31,150.00 $1,245.00 4.2%

011461.51104 Collector Part Time Hourly $1,770.00 $1,414.86 $1,770.00 $1,920.00 $150.00 8.5%

011461.51111 Longevity $605.00 $650.00 $650.00 $700.00 $700.00 $0.00 0.0%

011463.52222 Collector Expense $4,290.00 $3,015.00 $1,381.48 $3,015.00 $3,015.00 $0.00 0.0%

011463.53002 Tax Title $3,000.00 $2,953.29 $3,000.00 $3,000.00 $0.00 0.0%

011463.53333 MCC/Lockbox $10,800.00 $9,800.00 $8,121.95 $9,800.00 $9,800.00 $0.00 0.0%

Collector Total $145,320.00 $93,901.00 $90,412.20 $96,050.00 $98,405.00 $2,355.00 2.5%

145 Treasurer

011451.51100 Treasurer Department Head $40,800.00 $40,950.00 $41,620.00 $47,555.00 $5,935.00 14.3%

011451.51101 Treasurer Stipend $1,000.00 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 0.0%

011451.51102 Treasurer Part Time Salary $14,790.00 $21,338.00 $17,113.15 $22,877.00 $22,630.00 -$247.00 -1.1%

011451.51103 Overtime $0.00 $0.00 $0.00 $1,000.00 $0.00 -$1,000.00 -100.0%

011452.52222 Treasurer Expense $0.00 $6,500.00 $1,161.49 $6,500.00 $3,300.00 -$3,200.00 -49.2%

011463.53002 Treas Tax Title Expense $10,000.00 $12,000.00 $31,187.96 $12,000.00 $12,000.00 $0.00 0.0%

011463.53003 Treas Continuing Disclosure $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $0.00 0.0%

011463.53005 Treas Unemployment Tax Mgmt $2,500.00 $2,500.00 $2,500.00 $2,760.00 $2,760.00 $0.00 0.0%

Treasurer Total $29,790.00 $85,638.00 $94,412.60 $89,257.00 $90,745.00 $1,488.00 1.7%

DEPARTMENT OF MUNICIPAL FINANCE TOTAL $401,788.00 $402,963.00 $369,452.71 $420,103.00 $429,404.00 $9,301.00 2.2%
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DEPARTMENT OF PUBLIC SAFETY

210 Police

012101.51101 Police Dept Head Salary $97,454.00 $97,827.00 $96,364.08 $94,523.00 $99,450.00 $4,927.00 5.2%

012101.51102 Police Full Time Salary $1,316,499.00 $1,376,632.00 $1,316,118.40 $1,417,170.00 $1,448,388.00 $31,218.00 2.2%

012101.51103 Police Overtime Salary $237,937.00 $254,355.00 $295,292.29 $277,760.00 $294,425.00 $16,665.00 6.0%

012101.51104 Police PT Officer Salary $65,866.00 $67,959.00 $69,514.31 $78,000.00 $100,982.00 $22,982.00 29.5%

012101.51111 Longevity $7,375.00 $7,725.00 $6,750.00 $7,325.00 $8,325.00 $1,000.00 13.7%

012101.53333 Contract Services $229,084.00 $229,318.00 $122,601.58 $226,422.00 $234,383.00 $7,961.00 3.5%

012102.54000 Police Expense $53,450.00 $54,400.00 $53,464.34 $64,000.00 $66,600.00 $2,600.00 4.1%

012103.53000 Police Contract Services $54,900.00 $61,900.00 $62,218.85 $64,000.00 $66,000.00 $2,000.00 3.1%

012104.54444 Utilities $300.00 $300.00 $416.90 $600.00 $600.00 $0.00 0.0%

012105.58700 Police Capital Outlay $79,500.00 $81,500.00 $67,943.35 $81,500.00 $83,500.00 $2,000.00 2.5%

Police Total $2,142,365.00 $2,231,916.00 $2,090,684.10 $2,311,300.00 $2,402,653.00 $91,353.00 4.0%

215 Police Station

012151.51104 Police Sta. Custodian $30,000.00 $30,000.00 $24,955.56 $30,000.00 $30,000.00 $0.00 0.0%

012152.52222 Police Sta. Supply/Expense $64,037.00 $64,037.00 $56,797.54 $64,100.00 $64,800.00 $700.00 1.1%

012152.57400 Encumbrance

Police Station Total $94,037.00 $94,037.00 $81,753.10 $94,100.00 $94,800.00 $700.00 0.7%

220 Forest Warden

012201.51104 Forest Warden Stipend $2,500.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $0.00 0.0%

012202.52222 Forest Warden Supplies $100.00 $100.00 $0.00 $100.00 $100.00 $0.00 0.0%

Forest Warden Total $2,600.00 $3,100.00 $3,000.00 $3,100.00 $3,100.00 $0.00 0.0%
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291 Emergency Management

012911.51104 Emergency Management Stipend $4,000.00 $4,500.00 $4,500.00 $4,500.00 $4,500.00 $0.00 0.0%

012922.52222 Emergency Management Expense$1,000.00 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 0.0%

Emergency Management Total $5,000.00 $5,500.00 $4,500.00 $5,500.00 $5,500.00 $0.00 0.0%

292 Dog Officer

012921.51101 Dog Officer Salary $27,500.00 $39,520.00 $39,718.11 $46,710.00 $46,710.00 $0.00 0.0%

012922.52222 Dog Officer Supply/Expense $5,950.00 $6,220.00 $6,350.67 $9,697.00 $9,697.00 $0.00 0.0%

012925.58700 Dog Officer Capital Outlay $1,500.00 $1,500.00 $1,500.00 $0.00 $0.00 $0.00 0.0%

Dog Officer Total $34,950.00 $47,240.00 $47,568.78 $56,407.00 $56,407.00 $0.00 0.0%

DEPARTMENT OF PUBLIC SAFETY TOTAL $2,278,952.00 $2,381,793.00 $2,227,505.98 $2,470,407.00 $2,562,460.00 $92,053.00 3.7%
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DEPARTMENT OF PUBLIC WORKS

490 Department of Public Works

014901.51102 Highway Full Time Salary $478,824.00 $592,133.00 $585,774.49 $608,876.00 $552,628.00 -$56,248.00 -9.2%

014901.51112 Cemetery Full Time Salary $63,843.00 $50,128.00 $50,605.49 $51,328.00 $52,354.00 $1,026.00 2.0%

New Cemetery Seasonal On Call $0.00 $0.00 $0.00 $10,000.00 $0.00 -$10,000.00 -100.0%

014901.51122 Park Full Time Salary $95,765.00 $89,378.00 $89,741.21 $129,613.00 $127,105.00 -$2,508.00 -1.9%

014901.51124 Seasonal Salary $20,000.00 $20,000.00 $6,640.00 $6,000.00 $16,000.00 $10,000.00 166.7%

014902.51101 DPW Director Salary $72,163.00 $73,607.00 $41,800.00 $53,244.00 $54,312.00 $1,068.00 2.0%

New DPW Asst. Ops Director Salary $0.00 $0.00 $0.00 $0.00 $64,505.00 $64,505.00 100.0%

014903.51103 Highway Overtime Salary $8,040.00 $8,040.00 $8,236.85 $8,000.00 $8,000.00 $0.00 0.0%

014903.51113 Park Overtime Salary $3,960.00 $3,960.00 $9,383.17 $7,000.00 $7,000.00 $0.00 0.0%

014904.51111 Highway Longevity $3,200.00 $2,000.00 $2,000.00 $1,650.00 $1,300.00 -$350.00 -21.2%

014904.54111 Cemetery Longevity $320.00 $350.00 $0.00 $350.00 $350.00 $0.00 0.0%

014904.56111 Park Longevity $480.00 $650.00 $650.00 $650.00 $650.00 $0.00 0.0%

014905.53333 Highway Contractual $6,950.00 $6,000.00 $4,764.93 $7,800.00 $7,200.00 -$600.00 -7.7%

014905.54333 Cemetery Contractual $1,240.00 $600.00 $360.00 $600.00 $600.00 $0.00 0.0%

014905.56333 Park Contractual $810.00 $1,200.00 $720.00 $1,200.00 $1,800.00 $600.00 50.0%

014906.52222 Highway General Expense $45,294.00 $49,700.00 $40,341.54 $57,700.00 $60,000.00 $2,300.00 4.0%

014906.52422 Cemetery General Expense $1,576.00 $2,000.00 $2,000.00 $0.00 $0.00 $0.00 0.0%

014906.52622 Park General Expense $5,780.00 $6,000.00 $5,895.51 $0.00 $0.00 $0.00 0.0%

014907.54000 Highway Maintenance Expense $69,500.00 $74,000.00 $76,633.62 $74,000.00 $75,000.00 $1,000.00 1.4%

014907.54400 Cemetery Maintenance Expense $14,650.00 $16,150.00 $13,719.16 $15,650.00 $15,650.00 $0.00 0.0%

014907.54600 Park Maintenance Expense $59,750.00 $66,130.00 $66,051.03 $78,000.00 $110,500.00 $32,500.00 41.7%

014908.52444 Highway Utility $9,729.00 $10,600.00 $12,329.67 $10,600.00 $10,600.00 $0.00 0.0%

014908.54444 Cemetery Utility $1,406.00 $1,400.00 $1,348.04 $1,400.00 $1,400.00 $0.00 0.0%

014908.56444 Park Utility $4,865.00 $5,000.00 $4,538.22 $8,500.00 $8,500.00 $0.00 0.0%

014909.53333 Cemetery Contract Expense $2,500.00 $2,500.00 $4,600.00 $2,500.00 $2,500.00 $0.00 0.0%

014909.57800 Stormwater Management Exp $2,500.00 $2,500.00 $2,500.00 $4,000.00 $30,700.00 $26,700.00 667.5%

Stormwater Coordinator $8,645.00 $8,645.00 100.0%

014909.57820 Tank Inspection $1,000.00 $1,000.00 $1,000.00 $1,000.00 $2,000.00 $1,000.00 100.0%

DPW Total $974,145.00 $1,085,026.00 $1,031,632.93 $1,139,661.00 $1,219,299.00 $79,638.00 7.0%
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491 DPW Capital Expenses

014912.52401 2016 Dump Truck Purchase (5 Year)$43,000.00 $43,000.00 $42,841.39 $0.00 $0.00 $0.00 0.0%

014912.58500 CIP DPW Vehicle Expense

014912.58501 CIP Bleacher Expense

DPW Capital Expense Total $43,000.00 $43,000.00 $42,841.39 $0.00 $0.00 $0.00 0.0%

294 Forestry

012942.52222 Forestry Supply/Expense $25,000.00 $25,000.00 $20,382.27 $25,000.00 $30,000.00 $5,000.00 20.0%

012942.97400 Encumbered Expense

Forestry Total $25,000.00 $25,000.00 $20,382.27 $25,000.00 $30,000.00 $5,000.00 20.0%

423 Snow & Ice Control

014231.51103 Snow & Ice Overtime $32,000.00 $32,000.00 $36,577.31 $32,000.00 $40,000.00 $8,000.00 25.0%

014232.52222 Snow & Ice Supply/Expense $178,000.00 $178,000.00 $205,567.79 $178,000.00 $200,000.00 $22,000.00 12.4%

Snow & Ice Control Total $210,000.00 $210,000.00 $242,145.10 $210,000.00 $240,000.00 $30,000.00 14.3%

424 Street Lighting

014242.52100 Street Lighting $115,000.00 $117,000.00 $134,979.75 $120,000.00 $120,000.00 $0.00 0.0%

Street Lighting Total $115,000.00 $117,000.00 $134,979.75 $120,000.00 $120,000.00 $0.00 0.0%
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425 Railroad Crossing Maintenance

014252.53800 Railroad Crossing Maintenance $500.00 $500.00 $0.00 $0.00 $0.00 $0.00 0

RR Crossing Maintenance Total $500.00 $500.00 $0.00 $0.00 $0.00 $0.00 0.0%

433 Municipal Solid Waste Removal

014332.53333 Mun Solid Waste Removal $20,600.00 $20,600.00 $22,160.75 $21,000.00 $23,000.00 $2,000.00 9.5%

Mun Solid Waste Removal Total $20,600.00 $20,600.00 $22,160.75 $21,000.00 $23,000.00 $2,000.00 9.5%

435 Groundwater Monitoring

014352.53000 Groundwater Monitoring Exp. $17,200.00 $17,200.00 $18,175.00 $20,010.00 $20,010.00 $0.00 0.0%

189 State Street Monitoring $7,200.00 $10,000.00 $2,800.00 38.9%

Groundwater Monitoring Total $17,200.00 $17,200.00 $18,175.00 $27,210.00 $30,010.00 $0.00 10.3%

DEPARTMENT OF PUBLIC WORKS TOTAL $1,405,445.00 $1,518,326.00 $1,512,317.19 $1,542,871.00 $1,662,309.00 $116,638.00 7.7%
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WASTEWATER TREATMENT PLANT OPERATIONAL BUDGET

2444431 WWTP Salaries

2444431.51101 Asst. Director (2017) $72,640.00 $74,093.00 $43,265.00 $76,990.00 $78,530.00 $1,540.00 2.0%

2444431.51102 Full Time Salary $458,707.00 $464,970.00 $471,129.95 $409,346.00 $420,847.00 $11,501.00 2.8%

2444431.51103 Overtime $60,000.00 $65,000.00 $56,963.55 $65,000.00 $70,000.00 $5,000.00 7.7%

2444431.51104 DPW Director $12,735.00 $12,990.00 $0.00 $35,496.00 $36,206.00 $710.00 2.0%

2444431.51111 Longevity $2,400.00 $2,500.00 $2,430.00 $2,500.00 $2,800.00 $300.00 12.0%

2444431.53333 Contractual Obligation $6,000.00 $6,000.00 $5,400.00 $6,000.00 $6,000.00 $0.00 0.0%

WWTP Salaries Total $612,482.00 $625,553.00 $579,188.50 $595,332.00 $614,383.00 $19,051.00 3.2%

2444432 WWTP Expenditures

2444432.52222 WWTP General Expense $218,000.00 $228,000.00 $212,832.18 $228,000.00 $229,000.00 $1,000.00 0.4%

2444432.53000 Contract Services $416,864.00 $420,000.00 $386,719.28 $473,000.00 $493,000.00 $20,000.00 4.2%

2444432.54444 Utilities $247,700.00 $252,700.00 $260,512.45 $257,700.00 $258,700.00 $1,000.00 0.4%

2444432.57400 Encumbrance

WWTP Expenditures Total $882,564.00 $900,700.00 $860,063.91 $958,700.00 $980,700.00 $22,000.00 2.3%

2444434 Capital Outlay

2444434.58700 Capital Outlay $276,000.00 $270,000.00 $166,007.76 $127,000.00 $0.00 -$127,000.00 -100.0%

2444434.57400 Capital Encumbrance

Capital Outlay Total $276,000.00 $270,000.00 $166,007.76 $127,000.00 $0.00 -$127,000.00 -100.0%

2444435 Sewer Maintenance

2444435.51104 Sewer Maintenance Labor $32,096.00 $35,000.00 $21,054.26 $35,000.00 $35,000.00 $0.00 0.0%

2444435.52411 Sewer Maintenance $60,000.00 $60,000.00 $59,910.64 $60,000.00 $60,000.00 $0.00 0.0%

2444435.58700 Truck Repair $10,000.00 $10,000.00 $9,892.90 $10,000.00 $15,000.00 $5,000.00 50.0%

Sewer Maintenance Total $102,096.00 $105,000.00 $90,857.80 $105,000.00 $110,000.00 $5,000.00 4.8%

2444437 General Fund Allocation

2444437.51700 GF Admin Allocation $92,626.00 $92,626.00 $92,626.00 $96,215.00 $98,203.00 $1,988.00 2.1%
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710 Principal

2447103.59104 WWTP Principal CSO Project $109,495.00 $112,391.00 $112,390.77 $115,002.00 $119,613.00 $4,611.00 4.0%

2447103.59106 WWTP Principal UST $18,000.00 $18,000.00 $18,000.00 $18,000.00 $18,000.00 $0.00 0.0%

2447103.59109 WWTP CSO Phase 4 Principal $109,095.00 $111,298.00 $111,298.00 $113,798.00 $115,841.00 $2,043.00 1.8%

2447103.59110 WWTP CSO Phase 4 Change $3,570.00 $3,648.00 $3,647.50 $3,727.00 $3,808.00 $81.00 2.2%

2447103.59118 WWTP SRF Engineering $28,000.00 $25,000.00 $25,000.00 $20,000.00 $20,000.00 $0.00 0.0%

WWTP SRF Debt Reserve Fund $0.00 $120,000.00 $6,369.00 $0.00 $0.00 $0.00 0.0%

WWTP Construction SRF $240,688.00 $245,919.00 $5,231.00 2.2%

Principal Total $268,160.00 $390,337.00 $276,705.27 $511,215.00 $523,181.00 $11,966.00 2.3%

751 Interest

2447513.59354 WWTP CSO Interest $20,975.00 $18,628.00 $18,627.50 $16,267.00 $13,762.00 -$2,505.00 -15.4%

2447513.59356 WWTP Bond VIII $3,105.00 $2,205.00 $2,205.00 $1,418.00 $720.00 -$698.00 -49.2%

2447513.59359 WWTP CSO Phase IV Bond $45,846.00 $43,476.00 $43,475.75 $41,060.00 $38,593.00 -$2,467.00 -6.0%

2447513.59360 WWTP CSO Phase IV Change $1,782.00 $1,706.00 $1,705.18 $1,628.00 $1,547.00 -$81.00 -5.0%

2447513.59368 WWTP Engineering Sewer $19,190.00 $12,675.00 $12,676.00 $12,000.00 $11,400.00 -$600.00 -5.0%

2447513.59369 WWTP Origination Fee SRF $31,943.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.0%

2447513.59370 WWTP Construction SRF $60,000.00 $0.00 $0.00 $31,416.00 $122,754.00 $91,338.00 290.7%

Interest Total $182,841.00 $78,690.00 $78,689.43 $103,789.00 $188,776.00 $84,987.00 81.9%

910 County Retirement

2449102.51700 WWTP Retirement Assessment $97,184.00 $116,471.00 $115,009.00 $148,684.00 $125,391.00 -$23,293.00 -15.7%

913 Unemployment Insurance

2449132.51700 WWTP Unemployment $1,050.00 $1,050.00 $0.00 $1,050.00 $1,050.00 $0.00 0.0%

914 Group Health Insurance

2449142.51700 WWTP Health Insurance $115,000.00 $128,366.00 $96,959.95 $135,812.00 $137,600.00 $1,788.00 1.3%

2449142.57400 Encumbrance
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915 Group Life Insurance

2449152.51700 WWTP Group Life $318.00 $318.00 $273.00 $318.00 $318.00 $0.00 0.0%

919 Medicare

2449192.51700 WWTP Medicare $8,209.00 $8,049.00 $7,386.76 $8,049.00 $8,049.00 $0.00 0.0%

945 General Insurance

2449453.51700 WWTP General Insurance $32,319.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $0.00 0.0%

WWTP OPERATIONAL BUDGET TOTAL $2,578,223.00 $2,644,534.00 $2,291,141.38 $2,714,949.00 $2,709,448.00 -$5,501.00 -0.2%

Page 17
FY18 Budget 



Town of Palmer Fiscal Year 2018 Budget

ACCOUNT NUMBER DEPARTMENT

ACCEPTED 

BUDGET FY15

ACCEPTED 

BUDGET FY16 FY16 EXPENDED

ACCEPTED 

BUDGET  FY17

PROPOSED FY18 

BUDGET

FY18 VARIANCE             

VS FY17 $ %

PALMER PUBLIC SCHOOLS

310 Palmer Public Schools

013101 Administrative Salaries $11,317,169.00 $11,630,191.00 $9,567,510.77 $11,863,156.00 $11,949,028.00 $85,872.00 0.7%

013102 Public School Expense $3,782,916.00 $3,640,460.00 $4,285,081.29 $3,722,458.00 $3,900,586.00 $178,128.00 4.8%

013101.57400 Encumbered Salaries -

013102.57400 Encumbered Expenses -

PALMER PUBLIC SCHOOLS TOTAL $15,100,085.00 $15,270,651.00 $13,852,592.06 $15,585,614.00 $15,849,614.00 $264,000.00 1.7%

PATHFINDER REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL

320 Pathfinder Reg Tech HS

013202.53200 Pathfinder Contribution $1,835,518.00 $1,798,031.00 $1,782,538.00 $1,823,467.00 $1,641,665.00 -$181,802.00 -10.0%

PATHFINDER REG VOC TECH HS TOTAL $1,835,518.00 $1,798,031.00 $1,782,538.00 $1,823,467.00 $1,641,665.00 -$181,802.00 -10.0%

PALMER PUBLIC LIBRARY

610 Palmer Public Library

016100.51100 Palmer Library Salaries $402,909.00 $454,385.00 $448,951.85 $476,886.00 $496,609.00 $19,723.00 4.1%

016103.56900 Library Expense $316,571.00 $273,314.00 $278,694.00 $272,644.00 $287,531.00 $14,887.00 5.5%

PALMER PUBLIC LIBRARY TOTAL $719,480.00 $727,699.00 $727,645.85 $749,530.00 $784,140.00 $34,610.00 4.6%
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UNCLASSIFIED EXPENSES

710 Principal

017103.59103 Principal Multi-Purpose $45,000.00 $43,000.00 $43,000.00 $41,000.00 $45,000.00 $4,000.00 9.8%

017103.59104 Principal Combined Sewer Overflow$109,495.00 $112,391.00 $112,390.77 $115,001.00 $119,613.00 $4,612.00 4.0%

017103.59105 Principal Multi-Purpose $20,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.0%

017103.59106 Principal New Library $157,000.00 $157,000.00 $157,000.00 $157,000.00 $152,000.00 -$5,000.00 -3.2%

017103.59109 CSO Phase IV Bond Principal $109,095.00 $111,298.00 $111,298.00 $113,547.00 $115,841.00 $2,294.00 2.0%

017103.59110 CSO Phase IV Change Order $3,570.00 $3,648.00 $3,647.50 $3,727.00 $3,808.00 $81.00 2.2%

017103.59112 School Roof-Boiler $115,000.00 $115,000.00 $115,000.00 $115,000.00 $115,000.00 $0.00 0.0%

017103.59113 October 11 Snowstorm $0.00 $85,000.00 $85,000.00 $85,000.00 $85,000.00 $0.00 0.0%

017103.59117 Police Station Bond $234,000.00 $375,000.00 $375,000.00 $375,000.00 $375,000.00 $0.00 0.0%

017103.59121 Town Hall Renovations $25,600.00 $13,000.00 $25,600.00 $25,600.00 $0.00 0.0%

017103.59122 Dump Truck Loan Principal $0.00 $43,800.00 $43,800.00 $0.00 0.0%

Principal Total $793,160.00 $1,027,937.00 $1,015,336.27 $1,074,675.00 $1,080,662.00 $5,987.00 0.6%

751 Interest

017513.59353 Bond IV Interest $16,497.00 $4,774.00 $4,773.60 $3,897.00 $3,060.00 -$837.00 -21.5%

017513.59354 CSO Interest $20,975.00 $18,628.00 $18,627.51 $16,265.00 $16,761.00 $496.00 3.0%

017513.59355 Multi Purpose Bond VI $410.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.0%

017513.59356 Bond VIII Lib/UST Int $56,583.00 $48,733.00 $48,732.50 $41,864.00 $35,880.00 -$5,984.00 -14.3%

017513.59359 CSO Phase IV Bond $45,845.00 $43,476.00 $43,475.78 $41,059.00 $38,593.00 -$2,466.00 -6.0%

017513.59360 CSO Phase IV Change Order $1,782.00 $1,706.00 $1,750.20 $1,627.00 $1,547.00 -$80.00 -4.9%

017513.59362 School Roof-Boilers $46,559.00 $29,325.00 $29,325.00 $25,875.00 $22,425.00 -$3,450.00 -13.3%

017513.59363 October 11 Snowstorm $2,118.00 $1,352.00 $1,351.50 $1,190.00 $706.00 -$484.00 -40.7%

017513.59367 Police Station Interest $350,371.00 $236,250.00 $236,250.00 $225,000.00 $213,750.00 -$11,250.00 -5.0%

017513.59371 Town Hall Renovations $5,600.00 $0.00 $5,600.00 $5,600.00 $0.00 0.0%

017513.59372 Dump Truck Loan Int $0.00 $1,650.00 $2,321.00 $671.00 40.7%

Interest Total $541,140.00 $389,844.00 $384,286.09 $364,027.00 $340,643.00 -$23,384.00 -6.4%
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910 County Retirement

019102.51700 County Retirement Assessment $1,287,409.00 $1,147,691.00 $1,133,282.00 $1,338,739.00 $1,615,220.00 $276,481.00 20.7%

County Retirement Total $1,287,409.00 $1,147,691.00 $1,133,282.00 $1,338,739.00 $1,615,220.00 $276,481.00 20.7%

913 Unemployment Insurance

019132.51700 Unemployment Insurance Exp $40,000.00 $40,000.00 $9,149.56 $40,000.00 $40,000.00 $0.00 0.0%

Unemployment Insurance Total $40,000.00 $40,000.00 $9,149.56 $40,000.00 $40,000.00 $0.00 0.0%

914 Group Health Insurance

019142.51700 Group Health Insurance $1,353,950.00 $1,373,002.00 $1,211,426.94 $1,432,640.00 $1,443,906.00 $11,266.00 0.8%

019142.51701 School Health Insurance $3,103,238.00 $3,278,872.00 $3,297,566.97 $3,399,405.00 $3,432,613.00 $33,208.00 1.0%

019142.57400 Encumbrance

Group Health Insurance Total $4,457,188.00 $4,651,874.00 $4,508,993.91 $4,832,045.00 $4,876,519.00 $44,474.00 0.9%

915 Group Life Insurance

019152.51700 Group Life Insurance Expense $13,247.00 $13,250.00 $12,138.00 $13,250.00 $13,250.00 $0.00 0.0%

Group Life Insurance Total $13,247.00 $13,250.00 $12,138.00 $13,250.00 $13,250.00 $0.00 0.0%

919 Medicare

019192.51700 Medicare Expense $235,000.00 $235,000.00 $218,116.04 $235,000.00 $240,000.00 $5,000.00 2.1%

Medicare Total $235,000.00 $235,000.00 $218,116.04 $235,000.00 $240,000.00 $5,000.00 2.1%

945 General Insurance

019453.51700 General/WC Insurance $400,000.00 $415,000.00 $421,411.69 $436,000.00 $449,100.00 $13,100.00 3.0%

General Insurance Total $400,000.00 $415,000.00 $421,411.69 $436,000.00 $449,100.00 $13,100.00 3.0%

UNCLASSIFIED EXPENSE TOTAL $7,767,144.00 $7,920,596.00 $7,702,713.56 $8,333,736.00 $8,655,394.00 $321,658.00 3.9%
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OFFSETS

019502.58500 Capital Improvement Stabilization $100,000.00 $100,000.00 $100,000.00 $125,000.00 $125,000.00 $0.00 0.0%

Stabilization Fund $100,000.00 $50,000.00 $50,000.00 $0.00 $0.00 $0.00 0.0%

019503.58500 OPEB Contribution $14,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $0.00 0.0%

Snow/Ice Deficit $0.00 $100,000.00 $100,000.00 $0.00 $231,842.00 $231,842.00 100.0%

Overlay $200,000.00 $185,000.00 $185,000.00 $175,000.00 $175,000.00 $0.00 0.0%

Tax Title Expense $80,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.0%

C/S Charges $405,334.00 $551,060.00 $551,060.00 $623,681.00 $764,773.00 $141,092.00 22.6%

OFFSET TOTAL $899,334.00 $996,060.00 $996,060.00 $933,681.00 $1,306,615.00 $372,934.00 39.9%

MUNICIPAL OPERATING $5,769,769.00 $6,074,321.00 $5,703,060.99 $6,172,013.00 $6,411,144.00 $239,131.00 3.9%

WASTEWATER TREATMENT PLANT $2,578,223.00 $2,644,534.00 $2,291,141.38 $2,714,949.00 $2,709,448.00 -$5,501.00 -0.2%

PALMER PUBLIC SCHOOLS $15,100,085.00 $15,270,651.00 $13,852,592.06 $15,585,614.00 $15,849,614.00 $264,000.00 1.7%

PATHFINDER REGIONAL $1,835,518.00 $1,798,031.00 $1,782,538.00 $1,823,467.00 $1,641,665.00 -$181,802.00 -10.0%

PALMER PUBLIC LIBRARY $719,480.00 $727,699.00 $727,645.85 $749,530.00 $784,140.00 $34,610.00 4.6%

UNCLASSIFIED EXPENSE $7,767,144.00 $7,920,596.00 $7,702,713.56 $8,333,736.00 $8,655,394.00 $321,658.00 3.9%

TOTAL $33,770,219.00 $34,435,832.00 $32,059,691.84 $35,379,309.00 $36,051,405.00 $672,096.00 1.9%
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from FY17 % +/-

6,172,013 6,411,144 239,131 3.87%

2,714,949 2,709,448 -5,501 -0.20%

8,333,736 8,655,394 321,658 3.86%

749,530 784,140 34,610 4.62%

1,823,467 1,641,665 -181,802 -9.97%

15,585,614 15,849,614 264,000 1.69%

35,379,309 36,051,405 672,096 1.90%

Capital Improvement Stabilization 125,000 125,000 0 0.00%

Stabilization Fund 0 0 0 0.00%

OPEB Contribution 10,000 10,000 0 0.00%

601,158 764,773        163,615 27.22%

Mosquito Control 32,931 0 -32,931 -100.00%

35,000 231,842        196,842 562.41%

Tax Title 0 0 0 0.00%

175,000 175,000 0 0.00%

979,089 1,306,615 327,526 33.45%

36,358,398 37,358,020 999,622 2.75%

FY 2017 

Proposed

FY 2018 

Proposed

Variance 

from FY17 % +/-

36,371,488 37,358,020 986,532 2.71%

13,090 0

Total Off Budget Offsets

Total Expenditures

Total Projected Revenues

Variance

Total Palmer Public Schools Expenditures

Total Town Budget

Cherry Sheet Assessments

Snow & Ice

Overlay

Total Pathfinder Expenditures

FY 2018 Proposed Budget vs. Revenue

Total Municipal Operating

Total WWTP Operating

Total Unclassified

Total Library Operating
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Budget          

FY 2015

Budget          

FY 2016

Budget          

FY 2017

Budget 

FY 2018

1,979,885 2,069,567 1,948,291 1,842,303      

21,105 20,205 19,418 18,720           

290,763 291,147 291,482 293,165         

139,133 129,777 304,103 400,073         

92,626 94,461 96,215 98,203           

SEWER MAINTENANCE 147,111 145,740 151,654 157,588         

ABATEMENT ALLOWANCE 30,000 30,000 35,000 35,000           

TOTAL EXPENSES 2,700,623 2,780,897 2,846,163 2,845,052      

450,000 450,000 450,000 435,000         

350,000 350,000 350,000 335,000         

100,000 100,000 100,000 100,000         

TOTAL TO BE RAISED BY USER FEE 2,250,623 2,330,897 2,396,163 2,410,052  

TOTAL EDU'S 5,240 5,240 5,240 5,240         

$429.51 $444.83 $457.28 459.93$     

$430.00 $445.00 460.00$  460.00$  

Septage & Leachate, etc

SEWER USER FEE  

SEWR REHAB- SRF-2014

TOWN ALLOCATION

Department Revenue(EST)

Monson Revenue 

CSO Project (50%)

FISCAL YEAR 2018 BUDGET 

FY 2018 Sewer Rate

Operations & Maintenance

Capital  Debt & Interest
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Town of Palmer

FY18 Budget Worksheet

Budget Worksheet for Town Council

Dept. #111

Hourly Hours per Annual

Staff and Part Time Wages Position Rate Week Wages

Town Council $1,200 x 7 8,400.00$          

Total Wages 8,400.00$          

Expense Listing Expense Description FY16 Amount FY17 Amount FY18 Proposed

Misc. Expense 2,100.00$                  2,100.00$         2,400.00$          

Total 2,100.00$                  2,100.00$         2,400.00$          

Comments Town Council expenses include:

(Describe any significant MMA Conference (2 Councilors) - $500

changes from FY17 Budget Conference Travel - $800

amounts) Legal Ads - $800

Misc Exp. - $300

Department Prop Total 10,800.00$               

1



Town of Palmer

FY18 Budget Worksheet

Budget Worksheet for Town Manager

Dept. #123

Hourly Hours per Annual

Staff and Part Time Wages Position Name Rate Week Wages

Town Manager Charlie Blanchard 133,800.00$    

Executive Assistant 48,450.00$      

Bonus 6,000.00$         

Longevity 200.00$            

Total Wages 188,450.00$    

Expense Listing Expense Description FY16 Amount FY17 Amount FY18 Proposed

CodeRED 10,720.00$           10,720.00$       7,000.00$         

Merit Increases 25,000.00$           25,000.00$       25,000.00$      

Copier Lease

Copier 4,000.00$             3,000.00$         5,000.00$         

Mailer 3,000.00$             2,000.00$         2,000.00$         

7,000.00$             5,000.00$         7,000.00$         

LPVEC Municipal -$                       5,000.00$         10,000.00$      

Town Manager Exp

Conferences 2,080.00$             2,000.00$         2,000.00$         

Memberships 4,000.00$             4,000.00$         4,000.00$         

Drug Testing 600.00$                 600.00$            600.00$            

Advertising 2,000.00$             2,000.00$         2,000.00$         

Contractual 1,500.00$             1,500.00$         1,500.00$         

Travel 2,500.00$             2,500.00$         2,000.00$         

Training 2,400.00$             2,400.00$         3,400.00$         

15,080.00$           15,000.00$       15,500.00$      

Total 57,800.00$           60,720.00$       64,500.00$      

Comments Copier Rental - Increase to account for new copier in WWTP.

(Describe any significant 

changes from FY17 Budget

amounts)

Department Total 252,950.00$                    

LPVEC - Increase due to higher trend in Medicaid Reimbursement amount than previously 

Town Manager Expense - Reduction in Travel and Training expenses anticipated.

2



Town of Palmer

FY18 Budget Worksheet

Budget Worksheet for Central Purchasing

Dept. #137

Expense Listing Expense Description FY16 Amount FY17 Amount FY18 Proposed

Fuel Expense

Gasoline 82,000.00$                    80,000.00$            80,000.00$      

Diesel Fuel 82,000.00$                    80,000.00$            80,000.00$      

Town Hall Natural Gas 10,000.00$                    10,000.00$            9,000.00$        

Police Natural Gas 11,000.00$                    10,000.00$            9,500.00$        

COA Oil 12,000.00$                    11,000.00$            10,000.00$      

Highway Oil 7,000.00$                       6,000.00$              5,000.00$        

Park Oil 7,000.00$                       6,000.00$              5,000.00$        

Cemetery Oil 7,000.00$                       6,000.00$              5,000.00$        

Admin 1,000.00$                       1,000.00$              725.00$           

Fuel Total 219,000.00$                  210,000.00$         204,225.00$   

Telephone Exp 30,600.00$                    30,600.00$           30,600.00$      

Postage 24,500.00$                    25,000.00$           25,500.00$      

General Expense 26,500.00$                    27,000.00$           27,500.00$      

Total 300,600.00$                  292,600.00$         287,825.00$   

Comments Increases in postage and general expense to account for regular inflation increases.

(Describe any significant 

changes from FY17 Budget

amounts)

3



Town of Palmer

FY18 Budget Worksheet

Budget Worksheet for Legal Representation

Dept. #151

Expense Listing Expense Description FY16 Amount FY17 Amount FY18 Proposed

General Counsel 26,000.00$                    26,000.00$      26,000.00$       

Land Use Counsel 14,000.00$                    14,000.00$      14,000.00$       

Labor Counsel 11,000.00$                    25,000.00$      15,000.00$       

Total 51,000.00$                    65,000.00$      55,000.00$       

Comments

(Describe any significant 

changes from FY17 Budget

amounts)

Labor Counsel - $10,000 reduction in Labor Counsel expense due to completion of all three union 

contracts.

4



Town of Palmer

FY18 Budget Worksheet

Budget Worksheet for Recreation Department

Dept. #630

Hourly Hours per Annual

Staff and Part Time Wages Position Name Rate Week Wages

Recreation Director Jim Ostrout 18.73$            ~19 19,000.00$            

Program Director

-$                       

Total Wages 19,000.00$           

Expense Listing Expense Description FY16 Amount FY17 Amount FY18 Proposed

Recreation Expense 10,000.00$       10,000.00$     10,000.00$      

Total 10,000.00$       10,000.00$     10,000.00$      

Comments

(Describe any significant 

changes from FY17 Budget

amounts)

Department Total 29,000.00$                      

5



Town of Palmer

FY18 Budget Worksheet

Budget Worksheet for Board of Health Department

Dept. #510

Hours per Annual

Staff and Part Time Wages Position Name Hourly Rate Week Wages

Health Agent Josh Mathieu 48,450.00$      

Admin Assistant Susan Hintze $18.36 19 18,210.00$      

-$                  

Total Wages 66,660.00$      

Expense Listing Expense Description FY16 Amount FY17 Amount FY18 Proposed

Health Supply Expense

Inspection Equipment 250.00$              250.00$             250.00$             

Shared Nurse 4,185.00$           4,186.00$          4,186.00$          

Organization Dues 300.00$              300.00$             300.00$             

Sharps Kiosk Pickups 2,250.00$           370.00$             370.00$             

Training / Conference 550.00$              500.00$             500.00$             

Milage/Travel -$                     200.00$             

Office Supplies 550.00$              600.00$             600.00$             

8,085.00$          6,206.00$         6,406.00$         

Clinics 660.00$              660.00$             660.00$             

Contract Services 550.00$              550.00$             550.00$             

Animal Inspector 1,500.00$          1,500.00$         1,500.00$         

Total 10,795.00$        8,916.00$         9,116.00$         

Comments

(Describe any significant 

changes from FY17 Budget

amounts)

Department Total 75,776.00$                       

Health Supply Expense - Increase of $200 for travel reimbursement for use of personal vehicle for 

inspections.

6



Town of Palmer

FY18 Budget Worksheet

Budget Worksheet for Computer Expense

Dept. #155

Hourly Hours per Overtime Annual

Staff and Part Time Wages Position Rate Week Hours/Wk Wages

-$                   

Total Wages -$                   

Expense Listing Expense Description FY16 Amount FY17 Amount FY18 Proposed

Consulting

Remote Monitoring 3,000.00$        3,000.00$         3,500.00$       

IT Support 7,150.00$        8,100.00$         8,500.00$       

IT Hosting 2,400.00$        2,400.00$         3,000.00$       

Data Backup 2,500.00$        2,500.00$         3,000.00$       

15,050.00$      16,000.00$      18,000.00$     

Site Maintenance

GIS Web Hosting 3,225.00$        3,500.00$         4,000.00$       

Vision Web Hosting 2,250.00$        2,750.00$         3,000.00$       

Town Website 3,250.00$        3,750.00$         4,000.00$       

8,725.00$        10,000.00$      11,000.00$     

Software

Vision 5,350.00$        5,350.00$         5,500.00$       

Munis 27,317.00$      27,817.00$      28,000.00$     

Misc. Licenses 1,333.00$        1,833.00$         3,500.00$       

34,000.00$      35,000.00$      37,000.00$     

Capital Outlay

Comp. Repair/Replace 7,000.00$        5,000.00$         5,000.00$       

Total 64,775.00$      66,000.00$      71,000.00$     

Comments

(Describe any significant Increase in all computer line items to account for inflation costs.

changes from FY17 Budget

amounts)

7



Town of Palmer

FY18 Budget Worksheet

Budget Worksheet for Town Clerk

Dept. #161/162

Hours per Annual

Staff and Part Time Wages Position Name Hourly Rate Week Wages

Town Clerk Susan Coache 58,190.00$         

Administrative Assist. Joan Majka $18.36 ~25 30,125.00$         

Longevity 550.00$               

Total Wages 88,865.00$         

Expense Listing Expense Description FY16 Amount FY17 Amount FY18 Proposed

Town Clerk Expense 1,350.00$              1,500.00$         1,500.00$      

Election Workers 12,600.00$            14,400.00$       10,000.00$    

Registrars Stipend 2,000.00$              2,000.00$         2,000.00$      

Election Supplies 12,900.00$            13,900.00$       11,000.00$    

Total 28,850.00$            31,800.00$       24,500.00$    

Comments Increase in maintenance of election equipment. Fee increase for programming, printing and general supplies

(Describe any significant for elections.  Rental of space for elections, fee for set up break down at each location.

changes from FY17 Budget Increase from $8.50 to $9.00 for election workers.

amounts)

Town Clerk Department Total 90,365.00$                      

Election & Registration Total 23,000.00$                      

8



Town of Palmer

FY18 Budget Worksheet

Budget Worksheet for Building Inspector

Dept. #241

Hours per Annual

Staff and Part Time Wages Position Name Hourly Rate Week Wages

Building Inspector Bonnie Weeks 61,550.00$         

Administrative Assist Emily Malcovsky $17.34 32.5 29,420.00$         

Longevity -$                    

Total Wages 90,970.00$        

Expense Listing Expense Description FY16 Amount FY17 Amount FY18 Proposed

Building Expense 585.00$                 585.00$            1,235.00$        

Wire Expense 50.00$                   50.00$              50.00$              

Plumb Expense 50.00$                   50.00$              50.00$              

Gas Expense 50.00$                   50.00$              50.00$              

Total 735.00$                 735.00$            1,385.00$        

Comments

(Describe any significant 

changes from FY17 Budget

amounts) Increase in Building Inspector Expense for use of personal vehicle for inspections.

Department Total 92,355.00$                     

Addition of Admin OT account to allow for the administrative assistant to work additional hours as needed. 

Additional time may be used for entering information into the permit tracking system of covering the office in the 

absence of the building inspector.

9



Town of Palmer

FY18 Budget Worksheet

Budget Worksheet for Conservation

Dept. #171

Hourly Hours per Annual

Staff and Part Time Wages Position Name Rate Week Wages

Conservation Agent Angela Panaccione 22.08$               25 28,815.00$          

Longevity -$                      

Total Wages 28,815.00$         

Expense Listing Expense Description FY16 Amount FY17 Amount FY18 Proposed

Conservation Expense 1,500.00$                 1,500.00$          1,500.00$           

Stormwater 8,000.00$           

Total 1,500.00$                 1,500.00$         9,500.00$           

Comments

(Describe any significant 

changes from FY17 Budget

amounts)

Department Total 30,315.00$                       

Conservation request for increase to position to full time salaried position at $47,500 was not recommended by Town 

Manager.

10



Town of Palmer

FY18 Budget Worksheet

Budget Worksheet for Planning and Economic Development Department

Dept #175

Hourly Rate Hours per Annual

Staff and Part Time Wages Position Name Jan 1st Week Wages

Town Planner/Economic Development Director Linda Leduc 66,200.00$      

Administrative Assistant Nicole Parker $18.36 32.5 31,150.00$      

Clerk (meeting stipend) Nicole Parker $18.36 2.5 2,200.00$         

Longevity 250.00$            

Planning Board Stipend 6,000.00$         

Total Wages 105,800.00$    

Expense Listing Expense Description FY16 Amount FY17 Amount FY18 Proposed

Planning Dept:  

Printing 700.00$            700.00$          700.00$          

Staff Development 300.00$            300.00$          300.00$          

Maps 200.00$            200.00$          200.00$          

GIS 450.00$            -$                 -$                 

Engineering 500.00$            500.00$          500.00$          

Travel 250.00$            250.00$          250.00$          

ZBA expenses 100.00$            100.00$          100.00$          

Economic Development:

Training/Travel 300.00$            300.00$          300.00$          

Membership Dues 200.00$            200.00$          200.00$          

Total 3,000.00$         2,550.00$       2,550.00$       

Planning Board:

Public Notices 600.00$            750.00$          750.00$          

Training 300.00$            400.00$          400.00$          

Publications 100.00$            100.00$          100.00$          

Travel 400.00$            600.00$          600.00$          

Dues 300.00$            300.00$          300.00$          

Total 1,700.00$         2,150.00$       2,150.00$       

TOTAL 4,700.00$         4,700.00$       4,700.00$       

Comments

(Describe any significant Planning Dept request to increase Administrative Assistant from a grade 4 to a grade 5.

changes from FY17 Budget

amounts)

Department Total 110,500.00$                                                                      
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Town of Palmer

FY18 Budget Worksheet

Budget Worksheet for Council on Aging

Dept. #541

Hourly Hours per Annual

Staff and Part Time Wages Position Name Rate Week Wages

COA Director Erin Pincince 64,990.00$         

Receptionist Barbara Carcione 13.22$               19 13,380.00$         

Outreach Coordinator Cynthia Jasak 19.49$               18 18,680.00$         

PT Receptionist Linda Lamay 14.28$               19 14,450.00$         

FT Van Driver Sharon Morse 12.00$               37.5 23,490.00$         

Activities Coordinator Sharon Lemieux 15.81$               15 12,630.00$         

Meals on Wheels Driver Deborah North 14.81$               20 15,465.00$         

PT Van Driver Jim Davis 12.00$               10 6,270.00$           

PT Van Driver Tom Maddon 12.00$               10 6,270.00$           

110,635.00$       

Longevity 1,350.00$           

Total Wages 176,975.00$       

Expense Listing Expense Description FY16 Amount FY17 Amount FY18 Proposed

Comcast 1,020.00$              1,020.00$         1,500.00$        

Kyocera 640.00$                 640.00$            700.00$           

Mileage 300.00$                 300.00$            300.00$           

Miscellaneous 500.00$                 500.00$            500.00$           

Total 2,460.00$              2,460.00$         3,000.00$        

Comments

(Describe any significant 

changes from FY17 Budget

amounts)

Department Total 179,975.00$                    

Budget Worksheet for Memorial Hall

Dept. #193

Hourly Hours per Annual

Staff and Part Time Wages Position Name Rate Week Wages

PT. Custodian Arthur Biron 12.55$               16.5 every other week 5,430.00$              

PT. Custodian Richard Picotte 12.00$               16.5 every other week 5,170.00$              

Total Wages 10,600.00$           

Expense Listing Expense Description FY16 Amount FY17 Amount FY18 Proposed

Supplies 350.00$                 600.00$            600.00$           

Utilities 9,500.00$              9,250.00$         9,250.00$        

Bld. Maint. 2,300.00$              2,300.00$         2,300.00$        

Contract Services 5,560.00$              5,560.00$         5,600.00$        

Total 17,710.00$            17,710.00$       17,750.00$     

Comments

(Describe any significant 

changes from FY17 Budget

amounts)

Department Total 28,310.00$                      
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Town of Palmer

FY18 Budget Worksheet

Budget Worksheet for Veterans Agent/Memorial Day

Dept #543/692

Hourly Hours per Annual

Staff and Part Time Wages Position Name Rate Week Wages

Veterans Agent Troy Brin  $               20.17 28 30,070.00$         

Longevity -$                      

Total Wages 30,070.00$         

Expense Listing Expense Description FY16 Amount FY17 Amount FY18 Proposed

Veterans Benefits 330,000.00$          264,000.00$     270,000.00$    

Veterans Day/ Vet Exp. 1,500.00$               2,000.00$         3,050.00$        

Memorial Day 3,000.00$              3,000.00$         3,500.00$        

Comments

(Describe any significant 

changes from FY17 Budget

amounts)

Veteran's Agent Dept. Total 303,120.00$                    

Memorial Day Total 3,500.00$                         

Previously the VA did not outline fees to belong to the MVSOA and WMVSOA, nor the Winter and Summer Training 

Conferences. These are necessary to remain up to date with current state and federal laws as it applies to 

compliance with DVS. Additionally the cost for flag holders and flags continues to increase, as well as the cost of food 

items for the Veterans and Memorial Day Receptions. The Purple Heart ceremony is new to the Town, therefore was 

not previously forecasted into the expense listing. Additionally there has been an increase in clients receiving 

benefits due to death of a spouse or  disability. The last four months of CY2016 were used to estimate Veteran 

Benefits based on average.  
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Town of Palmer

FY18 Budget Worksheet

Budget Worksheet for Palmer Town Hall

Dept. #192

Hourly Hours per Annual

Staff and Part Time Wages Position Name Rate Week Wages

Custodian Robert Helliwell 12.93$              16 10,590.00$         

Total Wages 10,590.00$        

Expense Listing Expense Description FY16 Amount FY17 Amount FY18 Proposed

Building Supply

Electric 15,000.00$            10,000.00$       10,000.00$       

Security 450.00$                 450.00$            450.00$             

Generator Maintenance 1,000.00$              1,000.00$         1,200.00$         

Sprinkler 500.00$                 500.00$            600.00$             

Fire Extinguisher Insp 200.00$                 200.00$            300.00$             

Water 500.00$                 500.00$            700.00$             

Internet 1,200.00$              1,300.00$         1,400.00$         

HVAC 2,000.00$              2,050.00$         3,150.00$         

Misc Supply 19,150.00$            14,000.00$       14,500.00$       

40,000.00$           30,000.00$      32,300.00$       

Building Repair & Maint. 15,000.00$           10,000.00$      5,000.00$         

Total 55,000.00$           40,000.00$      37,300.00$       

Comments

(Describe any significant 

changes from FY17 Budget Reduction in Building Maintenance Capital costs after renovations.

amounts)

Department Total 47,890.00$                     

Minimal increases to maintenance line items to account for inflation.
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Town of Palmer

FY18 Budget Worksheet

Budget Worksheet for Accounting/Finance Director

Dept. #135/134/130

Staff and Wages

Position Name Hourly Rate Hours per week Annual Wages

Accountant John Kuzmiski 55,572.00$         

Accountant Certification John Kuzmiski 1,000.00$           

Finance Director John Kuzmiski 11,573.00$         

Accounting Assistant Sharon Nickerson $19.38 32.5 32,876.00$         

Longevity 400.00$               

-$                        

Total Wages 101,421.00$       

Expense Description FY16 Amount FY17 Amount FY18 Proposed

Expense Listing

Accounting Expenses 1,230.00$            1,230.00$           3,650.00$          

Actuarial Study -$                     7,000.00$           850.00$             

Audit 22,000.00$          22,500.00$         23,000.00$        

Accounting/Finance Dir. Total 105,071.00$                  

Actuarial Study Total 850.00$                         

Audit Total 23,000.00$                    

     FY 2018 - The following notes apply to the amounts  which would allow the 

ACCOUNTING  Division within the Finance Department to maintain the the present level of services.

Comments

(Describe any significant      Note 1: There are 52 weeks and 1 day in regular years; and 52 weeks and 2 days in leap years.  For the proper 

changes from FY17 Budget budgeting of annual salaries, UMAS (Uniform Massachusetts Accounting System) recommends that "… local 

amounts) governments should budget for 52.0, 52.2 and 52.3 periods over a three year cycle to avoid budgeting on a cash 

basis that requires a 53rd pay period in certain years." (p.78; Par 5110).  Using this method the three (3) year average

is 52.17.  The Town's past practice has been to use 52.2 every year.  

     Note 2: Department Head Salary (011351-51101) - Town Accountant's (John Kuzmiski) annual salary increases by 

2.0% from $54,487 to $55,577 in FY18.

     Note 3: Accounting Assistant Salary (011351-51102) - Sharon Nickerson's current hourly pay rate of $19.00 per hour

(Principal Clerk - Pay Grade 5) increases by 2.0% to $19.38 on July 1, 2017 iaw the collective bargaining unit agreement

currently in effect for municipal employees.

     Note 4: Longevity (011351-51111) - Budget a total of $400, because a $200 longevity bonus is paid annually to those

Town employees, who have at least five (5) years of service.  Date(s) of Hire: Sharon 4/2/13; John 9/14/11.            

     Note 5: Expenses (011352-54000) - Budget Line Item Total = $3,650;     Comprised of the following: 

(A) Dues = $305

WMMAAA @ Est. $15 ea x N=2 = $30   

MMAAA @ Est. $100 ea x N=2 = $200;  

MGFOA @ Est. $80);     

(B) Meetings = $1,340

WMMAAA (Summer) @ Est. $25;

WMMAAA (Fall) @ Est. $25;   

WMMAAA (Winter) @ Est. $50;   

WMMAAA (Spring) @ Est. $40;   

UMass (Certification Courses) @ Est. $300 ea x N=2 = $600;

Annual MMAAA @ Est. $500;  

(C) Travel = $100

(D) MUNIS Training = $2,000

Two (2) 1/2 Day on-site training sessions using the Town's database.  The daily rate is currently $1,275 

and the 1/2 Day rate is $637.50, plus expenses.   Contact: Karen Grosset (Tyler Technologies - 

Phone: 800 722-2260)

     Note 6: Audit (011302-53002) - Based on the last quote from Scanlon & Associates, the cost for the Town's portion

of the annual audit for FY18 is estimated at $23,000.

     Note 7: Actuarial Study (011342-53000) - $850 requested for FY18 

     Every two (2) years the Town is required to engage an actuary for the purpose of preparing a report that identifies the

Town's Other Post Employment Benefits (OPEB) liability.  Although $7,000 was budgeted for this purpose in FY17 that

will be used for both the June 30, 2017 and 2018 audits, a new Governmental Accounting Standard No. 75 (that replaces 

GAS No. 45) takes effect in FY18.  As a result, an additional amount of $850 is necessary to cover the cost of transition 

to the new standard and updating the financial statements, if necessary.  USI Consulting Group (Bob Webb, Actuary - 

Tel: (860) 368-2920) has been engaged to perform this service.
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Town of Palmer

FY18 Budget Worksheet

Budget Worksheet for Assessor

Dept. #141

Staff and Wages

Position Name Hourly Rate Hours Annual Wages

Assessors Board Salaries 5,100.00$           

Assessors Dept Head Robert Leroux 55,720.00$         

Assessors Full-Time Denise Bucior $19.38 32.50                   32,878.00$         

-$                     

Longevity 200.00$               

-$                     

Total Wages 93,898.00$         

Expense Listing Expense Description FY16 Amount FY17 Amount FY18 Proposed

Assessors Supplies/Expenses 2,000.00$        2,000.00$           2,000.00$           

Assessors Map Updating 4,500.00$        4,500.00$           4,500.00$           

Assessors Reval Services 30,000.00$      30,000.00$         30,000.00$         

Pioneer Valley Reg Pl 1,935.00$        1,935.00$           1,935.00$           

Assessors Travel 2,000.00$        2,000.00$           2,000.00$           

40,435.00$      -$                     -$                     

Total 80,870.00$      40,435.00$        40,435.00$         

Department Total 134,333.00$                             

Comments

(Describe any significant 

changes from FY16 Budget

amounts)      Note 1: Assessors Board Salaries - This is the compensation line used to pay for "Permits & Inspections." 

There are approximately 240 building permits and around 100 abatements. Sales are inspected at $15 per

inspection for a total of 340 x $15 = $5,100.

     Note 2: Department Head Salary - Full-time Principal Assessor (Rob Leroux) annual salary increases

by 2.0% (COLA)  from $54,487 to $55,572 in FY18.

FY18 Job Classification Grade 11:   Min 47,691   Max 68,130   Avg 57,911

     Note 3: Full-Time Salary - The Assessor's "Assistant" (Denise Bucior) works 32.5 hours per week and

is a member of the municipal union. The line item is funded at $32,876 ($19.38 x 32.5 x 52.2) = $32,876.

     Note 4: Longevity - Denise is entitled to receive (per contract) a Longevity Bonus in FY17 (paid in

Nov 2016) of $200 (for > 5 years, but < 10 years of service); Date of Hire: 10/18/2010; 

     Note 5: Reval Services - includes cyclical inspections which require every property to be inspected every 

nine (9) years.  

     Note 6: Travel - current mileage rate $0.575

Annual MMAAA @ Est. $500;  

DOR Update @ $100   

     FY 2018 - The following notes apply to the amounts which would allow the ASSESSOR Division within the 

Finance Department to maintain the the present level of services.
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Town of Palmer

FY18 Budget Worksheet

Budget Worksheet for Collector

Dept. #146

Staff and Wages

Position Name Hourly Rate Hours Annual Wages

Collector Department Head Carolyn Baldyga 48,820.00$        

Collector Full-Time Salaries Laurie Cole $18.36 32.50                 31,150.00$        

Collector - Additional Hours Laurie Cole $18.36 1,920.00$          

Longevity 700.00$             

Total Wages 82,590.00$        

Expense Listing Expense Description FY16 Expense FY17 Expense FY18 Proposed

Collector Expense

MCTA 50.00$                  50.00$          50.00$               

Training 425.00$                425.00$        425.00$             

Insurance Premiums 610.00$                610.00$        610.00$             

Misc. Expense 1,930.00$             1,930.00$     1,930.00$          

3,015.00$             3,015.00$     3,015.00$          

Tax Title Exp 3,000.00$             3,000.00$     3,000.00$          

MCC / Lockbox Exp 9,800.00$             9,800.00$     9,800.00$          

Total 15,815.00$           15,815.00$   15,815.00$        

Department Total 98,405.00$                               

Comments

(Describe any significant 

changes from FY17 Budget

amounts)      Note 1: Collector Department Head - Full-Time Collector (Carolyn Baldyga) annual salary increases by 2.0% to $48,817

     Note 2: Collector Full-Time Salaries - Weekly Salary in FY18 = 31,148

     Note 3: Collector - Additional Hours - to allow for additional hours paid at regular (not overtime) rate for Laurie

Cole when needed during busy tax collection period.  Approx 2 hours per week

     Note 4: Longevity - Carolyn is entitled to receive a longevity bonus in FY18 (paid in Nov 2017) of $350

(for > 20 years of service) Date of Hire: 10/27/81;  Laurie $350 (> 20 years of service) Date of Hire: 9/3/96

     Note 5: Collector Expense - Budget line total of $3,015.00 comprised of the following:

MA Collector/Treasurer's Assoc. (MCTA) $50.00

Training (Umass) $425.00

Insurance Premiums (bond Collector & Asst. Collector) $610.00

*Misc. Collector Expense 1,930.00$           

*Includes "Envelope Stuffer Machine" maintenance

     FY 2018 - The following notes apply to the amounts which would allow the COLLECTOR Division within the 

Finance Department to maintain the current level of service.
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FY18 Budget Worksheet

Budget Worksheet for Treasurer

Dept. #145

Staff and Wages

Position Name Hourly Rate Hours Annual Wages

Treasurer Department Head Linda St. Onge 47,555.00$        

Treasurer Part-Time Salaries Krista Virchow $17.34 25.00                 22,630.00$        

Treasurer Stipend 1,000.00$          

-                     -$                   

Total Wages 71,185.00$        

Expense Listing Expense Description FY16 Expense FY17 Expense FY18 Expense

Treasurer Supplies/Expenses 6,500.00$            6,500.00$           3,300.00$          

Treasurer Tax Title Expenses 12,000.00$          12,000.00$         12,000.00$        

Treasurer Financial Advisor 1,500.00$            1,500.00$           1,500.00$          

Treasurer Unemployment Tax 2,500.00$            2,760.00$           2,760.00$          

Total 22,500.00$          22,760.00$         19,560.00$        

Department Total 90,745.00$                                

Comments

(Describe any significant 

changes from FY16 Budget

amounts)      Note 1: Treasurer Department Head -

FY17 Salary $40,800 x 2% - 41,620 + raise of $5,000 for earning Treasurer certification - $46,620 X 2% COLA = $932.40

Total = $47,552

     Note 2: Treasurer Part-Time Salaries - Payroll Clerk - FY17 Rate $17.00 per hour - 

FY18 $17.34 x 2% COLA x 25 hrs x 52.2 weeks

     Note 3: Treasurer Stipend -  Department Head Stipend for Treasurer's Certification

     Note 4: Treasurer Supplies/Expenses - W2, 1099 $500; Veribank $125; Surety Bond $450; 

Checking account fees $500; Training and Travel (UMass) $1,000

W2, 1099 500.00$              

Veribank 125.00                

Affordable Care Act (ACA) 225.00                

Surety Bond 450.00                

Checking account fees 500.00                

Training and Travel (UMass) 1,000.00             

Dues (MCTA, HC, MCTA) 500.00                

3,300.00$           

     Note 5: Treasurer Tax Title Expenses - Tax Title; Attorney Fees; Court Fees; Registry of Deeds Fees, etc.

     Note 6: Treasurer Financial Advisor - Continuing Disclosure

     Note 7: Treasurer Unemployment Tax - Unemployment Tax Management Service (UTMC) $2,760

(Paid Quarterly)

     FY 2018 - The following notes apply to the amounts which would allow the TREASURER Division within the 

Finance Department to maintain the present level of services.
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FY18 Budget Worksheet

Budget Worksheet for Police Department

Annual

Staff and Part Time Wages Position Wages

Police Chief 99,450.00$           

Police Full Time

Lieutenant 81,238.00$           

Sergeant 255,300.00$         

Patrolman 823,300.00$         

Physical Fitness 11,550.00$           

Dispatcher (-25000) 277,000.00$         

1,448,388.00$      

Part Time Employees 100,982.00$         

Overtime 294,425.00$         

Contract Services

Education 141,853.00$         

Shift Differential 26,230.00$           

Holiday 66,300.00$           

234,383.00$         

Longevity 8,325.00$             

Total Wages 2,185,953.00$      

Comments Current Staffing Includes:

(Describe any significant Chief  - 1

changes from FY17 Budget Acting Lieutenant - 1

amounts) Sergeant - 3

Acting Sergeant - 1

Patrolman - 13 (inc. SRO, Court Officer, Detective, K9 Officer)

Vacancy - 2

Dispatch Supervisor/Admin Assistant - 1

Dispatcher, Full Time - 6

Dispatcher, Part Time - 2

Cell Monitors, Part Time - 5

Firearms Clerk, Part Time - 1

Part-Time Officers - 4

IT (Part-Time) - 1

Increase in Shift Differential: Detective Stipend, Officer's Cell

phone stipend, Officer in Charge increase, Officer's Shift

Differential increase (all per current CBA).

Increase in PT Employees: IT (12 hrs/wk @ $25/hr); 

2nd PT Dispatcher (8hrs/wk @ $16.23/hr)

Recently hired part-time officers to enhance patrols in 

defined problem areas (Three Rivers, for example), to target citizen

complaints. Plans are to bring back the part-time 7P-12Mid officers to boost 

patrols, increase visibility, and to improve the public's perception of safety.
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FY18 Budget Worksheet

Budget Worksheet for Police Department

Expense Listing Expense Description  Amount FY16  Amount FY17 Proposed FY18 

Police Training 10,000.00$           15,000.00$                     15,000.00$         

Chief's Expenses 250.00$                 250.00$                          250.00$              

Radio Repair 3,300.00$              3,300.00$                       3,300.00$           

E911 Equipment 1,500.00$              1,500.00$                       1,500.00$           

Medical Expenses 2,500.00$              5,600.00$                       5,600.00$           

Office Supplies 5,000.00$              5,000.00$                       5,000.00$           

Film / Photo / ID 700.00$                 700.00$                          700.00$              

Lockup Expense 3,200.00$              3,200.00$                       3,200.00$           

Ammunition 2,000.00$              3,500.00$                       4,500.00$           

Travel 700.00$                 700.00$                          1,200.00$           

Dues 1,300.00$              1,300.00$                       1,300.00$           

Uniform 23,950.00$           23,950.00$                     25,050.00$         

Total 54,400.00$           64,000.00$                     66,600.00$         

Comments Ammunition: Build up ammo budget per MPTC recommendation

of 2 qualifications per year.

(Describe any significant Travel: In the event Certification / Accreditation is pursued.

changes from FY17 Budget Uniform: Contractual increase in clothing allowance.

amounts)

 Amount FY16  Amount FY17 Proposed FY18

Contract Services Maintenance Agmts. 14,300.00$           14,300.00$                     14,300.00$         

Cruiser Maintenance 27,000.00$           28,000.00$                     29,000.00$         

WMLEC 600.00$                 700.00$                          700.00$              

Computer Software 20,000.00$           21,000.00$                     22,000.00$         

Total 61,900.00$           64,000.00$                     66,000.00$         

Comments

(Describe any significant 

changes from FY17 Budget

amounts)

Utilities Expense Description FY16 Amount FY17 Amount Proposed FY18

Electrical 300.00$                 600.00$                          600.00$              

Total 300.00$                 600.00$                          600.00$              

Comments

(Describe any significant 

changes from FY17 Budget

amounts)

Capital Outlay  Description FY16 Amount FY17 Amount Proposed FY18

Computers 3,500.00$              3,500.00$                       3,500.00$           

New Cruisers 78,000.00$           78,000.00$                     80,000.00$         

Total 81,500.00$           81,500.00$                     83,500.00$         

Total Budget - Police 2,402,653.00
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Budget Worksheet for Palmer Police Station - Facility Expense

Dept. #192

Expense Listing Expense Description FY16 Amount FY17 Amount FY18 Amount

Custodial

Custodial Services 21,000.00$            21,000.00$       21,000.00$    

Custodial Supplies 9,000.00$              9,000.00$         9,000.00$       

30,000.00$           30,000.00$      30,000.00$    

Supply/Expense

Lavatory Supplies 2,400.00$              2,400.00$         2,400.00$       

Elevator Maintenance 2,520.00$              2,520.00$         3,000.00$       

HVAC Controls 1,720.00$              1,750.00$         2,000.00$       

HVAC Maintenance 4,867.00$              4,900.00$         4,900.00$       

Sprinkler System 2,530.00$              2,530.00$         2,500.00$       

Electricity 50,000.00$            50,000.00$       50,000.00$    

64,037.00$           64,100.00$      64,800.00$    

Total 94,037.00$           94,100.00$      94,800.00$    

Comments

(Describe any significant 

changes from FY17 Budget

amounts)
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Budget Worksheet for Regional Animal Control Officer

FY16 FY17 FY18

Staff and Part Time Wages Position Wages Wages Wages

ACO 39,520.00$            40,310.00$       40,310.00$       

ACO Assistant 4,300.00$              6,400.00$         6,400.00$          

Total Wages 43,820.00$            46,710.00$      46,710.00$       

Comments

(Describe any significant 

changes from FY17 Budget

amounts)

Expense Listing Expense Description  Amount FY16  Amount FY17 Proposed FY18

Training 1,200.00$              1,200.00$         1,200.00$          

Uniform 1,020.00$              747.00$            747.00$             

Kennel Utilities 3,000.00$              3,200.00$         3,200.00$          

Medical Expenses -$                        2,500.00$         2,500.00$          

Animal Expenses 1,000.00$              2,050.00$         2,050.00$          

Total 6,220.00$              9,697.00$         9,697.00$          

Comments

(Describe any significant 

changes from FY17 Budget

amounts)

Capital Expense Expense Description  Amount FY16  Amount FY17 Proposed FY18

Computer 1,500.00$              -$                   0

Total 1,500.00$              -$                   0

Total ACO Budget 56,407.00$      
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Budget    FY 

2015

Budget    FY 

2016

Budget    FY 

2017

Proposed  

FY 2018

5533

72,163 73,607 53,244 54,310

DPW Assistant Director of Ops. 0 0 0 64,505

638,432 731,832 789,817 732,089

12,000 12,000 15,000 15,000

20,000 20,000 16,000 16,000

9,000 7,800 9,600 9,600

4,000 3,000 2,650 2,300

755,595 848,239 886,311 893,804

300 300 300 300

50 50 50 75

2,500 2,000 2,500 2,500

1,000 1,000 1,500 1,500

300 250 350 625

3,500 3,100 7,000 7,000

42,000 40,000 42,000 44,000

3,000 3,000 4,000 4,000

General Expense Total 52,650 49,700 57,700 60,000
DPW Expense Lines

25,000 25,000 25,000 30,000

210,000 210,000 210,000 250,000

115,000 117,000 120,000 120,000

500 500 0 0

20,600 20,600 21,000 23,000

17,200 17,200 20,010 20,010

7,200 10,000

388,300 390,300 403,210 453,010

Comments Increase cost for parts for vehicle maint. 

(Describe any significant Increase in medical for employees to get immunizations for sewer repair

changes from FY17 Budget Increase for forestry as cost and # of tree that need attention

amounts) Increase for solid waste removal to cover increased cost

Equipment Rental

Forestry

Snow & Ice Control

Street lighting

RR Crossing Maint.

Municipal Solid Waste Removal

Ground Water Monitoring

Private Well Monitoring

DPW Expenses

Vehicle Maintenance

Part time-Seasonal

Contractual

Longevity

Total Salaries

General Expenses
Travel

Dues

Communications

Computer/Software

Medical Supplies

Bldg. Maintenance

Overtime

Budget Worksheet for: Dept of Public Works

Highway-Parks-Cemetery

Staff & Wages
DPW Director Salary(60%)

Hourly 
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Budget  

FY 2015

Budget  

FY 2016

Budget  

FY 2017

Proposed  

FY 2018

6,000 7,000 7,000 8,000

2,000 2,000 2,000 2,000

30,000 30,000 30,000 30,000

7,000 9,000 9,000 9,000

2,500 3,000 3,000 3,000

22,000 23,000 23,000 23,000

69,500 74,000 74,000 75,000

Comments Increase of material to make signs

(Describe any significant 

changes from FY17 Budget

amounts)

Budget  

FY 2015

Budget    FY 

2016

Budget  

FY 2017

Proposed  

FY 2018

20,000 21,000 21,000 21,000

4,000 5,000 15,000 18,000

4,000 4,000 0 0

2,000 3,000 3,000 15,000

6,000 6,000 10,000 22,000

1,500 1,500 1,500 1,500

9,000 10,000 10,000 10,000

500 1,000 1,500 6,500

1,000 1,500 1,500 1,500

750 1,800 1,500 1,500

1,000 1,330 1,000 1,500

10,000 10,000 12,000 12,000

6,000 0

59,750 72,130 78,000 110,500

Comments Increase cost of fertilizer and application

(Describe any significant Laviolette & Burleigh for sprinklers design and other proposed improvements

changes from FY17 Budget Endelson playground increase to pay for water

amounts)

Budget  

FY 2015

Budget    FY 

2016

Budget  

FY 2017

Proposed 

FY2018

3,000 4,000 4,000 4,000

3,000 3,000 3,000 3,000

2,400 2,400 2,400 2,400

250 250 250 250

2,000 2,000 2,000 2,000

4,000 4,500 4,000 4,000

2,000 0 0

14,650 18,150 15,650 15,650

Comments

(Describe any significant 

changes from FY17 Budget

amounts)

Lawn Care

Equipment Repair

Alarm System

Tree Maintenance

Fence Repair

CEMETERY GENERAL EXPENSE

Total Capital Outlay

Supplies

School Grounds

Bondsville Park-Endelson Playground

Depot Village Park

Thorndike Park

3Rivers Common

Legion Field-Eager 

PARK GENERAL EXPENSE

Total Parks

Highway-Parks-Cemetery

CEMETERY EXPENSES

Chase Memorial

Surface Treatment

Sidewalk Repair

Traffic Light Repair

Line Painting

Total Highway Expenses

PARK EXPENSES
Supplies-RepairGrounds Maintenance- Fertilize athletic

fields

Pee Wee Park

Laviolette Field

Burleigh Park

Lubricants

HIGHWAY EXPENSES
Street Signs
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Budget  

FY 2015

Budget    FY 

2016

Budget    FY 

2017

Proposed 

FY2018

2,500 2,500 2,500 2,500

2,500 2,500 2,500 2,500

16,000 17,000 20,500 20,500

16,000 17,000 20,500 20,500

43,000 43,000 0 0

43,000 43,000 0 0

2,500 2,500 4,000 30,700

Stormwater Coordinator 8,645

1,000 1,000 1,000 2,000

3,500 3,500 5,000 41,345

1,336,795 1,468,819 1,485,171 1,672,309

Comments Stormwater increase to cover sampling, inspection and reapirs for new

(Describe any significant  permit effective 7/1/17

changes from FY17 Budget UST increase needed for more annual testing 

amounts)

UST Inspections

Total Other Charges

DEPARTMENT TOTALS

Total Utilities

CAPITAL OUTLAY
Highway-Truck

Total Capital Outlay

OTHER CHARGES
Stormwater Expense

Utilities

DPW Contract Services Cemetery-Grounds Maintenance 

Contract

Total Services

UTILITIES(Hwy,Parks,Cem)
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DPW SALARIES

HRLY 2% RAISE TOTAL WKLY Salary Total Clothing Longevity Total 

20.2062 0.4041 20.6103 824.41 43,034.36        600 43,634.36          

20.2062 0.4041 20.6103 824.41 43,034.36        600 43,634.36          

21.0834 0.4217 21.5051 698.91 36,483.35        600 37,083.35          

19.5534 0.3911 19.9445 797.78 41,644.05        600 42,244.05          

23.2050 0.4641 23.6691 946.76 49,421.08        600 350 50,371.08          

19.5534 0.3911 19.9445 797.78 41,644.05        600 42,244.05          

20.5428 0.4109 20.9537 838.15 43,751.23        600 44,351.23          

22.2564 0.4451 22.7015 908.06 47,400.79        600 48,000.79          

20.4306 0.4086 20.8392 833.57 43,512.27        600 250 44,362.27          

16.6464 0.3329 16.9793 679.17 35,452.84        350 35,802.84          

19.2168 0.3843 19.6011 784.05 36,184.62        600 36,784.62          

23.2050 0.4641 23.6691 946.76 49,421.08        600 350 50,371.08          

19.5534 0.3911 19.9445 797.78 552,628.13 41,644.05        600 42,244.05          

30.2874 0.6057 30.8931 1235.72 64,504.83        64,504.83          

520.21 27,154.96        27,155.00          

12,433.53 644,287.92   7200 1,300 652,787.95     

-                 

24.5820 0.4916 25.0736 1,002.95 52,353.76     600 350 53,303.76       

24.5820 0.4916 25.0736 1,002.95 52,353.76        600 350 53,303.76          

19.2474 0.3849 19.6323 785.29 40,992.34        600 300 41,892.34          

15.8508 0.3170 16.1678 646.71 33,758.40        600 34,358.40          

10,000.00        10,000.00          

6,000.00          6,000.00            

520.22 27,155.48        27,155.48          

2,955.17 222,613.75   2,400       1,000 226,013.75     

16,391.65 866,901.66   9,600       2,650 878,801.70     

HIGHWAY DIVISION

JUSTIN BENOIT(40)

MARK CASSAVANT(40)

RAY CORRIVEAU(40)

BRETT CROWTHER(40)

Sr. Working Foreman (40)

RON GRISWOLD(40)

MICHAEL HERMANSON(40)

RICH JOSEPHSON(40)

JEFFREY PARDO(40)

LYNN PARDO(32.5)

JOSEPH ROLLINS(40)

JOSEPH SAWICKI(40)

WILLIAM WELLS(40)

Asst. Ops Director(Sal)

Gerald Skowronek(30%)

HIGHWAY TOTALS

GROUNDS DIVISION

MICHAEL SKOWRONEK(40)

Seasonal On Call

(24 weeks May-Oct-32 hrs. max/wk@$12/hr.)

Grounds Total

HGY-PARKS-CEM  TOTALS

DAVID HANDZEL(40)

JOSEPH COMEAU(40)

CHAD BRADWAY (40)

Seasonal Labor

(15 weeks-May-Sept.40hrs/wk@$10./hr.)

DPW Director Gerald Skowronek(30%)
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Budget                

FY 2015

Budget          

FY 2016

Budget               

FY 2017

Proposed       

FY 2018

85,375 74,093 76,990 78,530

413,692 419,230 362,692 373,259

60,000 65,000 65,000 70,000

2,400 2,500 2,500 2,800

6,000 6,000 6,000 6,000

 DPW Director(40%) 12,990 35,496 36,206

567,467 579,813 548,678 566,795

1,500 1,500 2,000 2,500

175,000 185,000 185,000 185,000

35,000 35,000 35,000 35,000

5,000 5,000 5,000 5,000

1,500 1,500 1,000 1,500

218,000 228,000 228,000 229,000

118,864 120,000 110,000 120,000

30,000 35,000 30,000 35,000

8,000 8,000 8,000 8,000

220,000 217,000 285,000 310,000

40,000 40,000 40,000 20,000

416,864 420,000 473,000 493,000

175,000 180,000 185,000 185,000

1,000 1,000 1,000 2,000

6,700 6,700 6,700 6,700

65,000 65,000 65,000 65,000

247,700 252,700 257,700 258,700

17,000

150,000

90,000

230,000 120,000

32,000

14,000 20,000

276,000 270,000 127,000 0

10,000 10,000 10,000 15,000

0 0 0 0

60,000 60,000 60,000 60,000

32,096 35,000 35,000 35,000

45,015 45,740 46,654 47,588

147,111 150,740 151,654 157,588

1,873,142 1,901,253 1,786,032 1,705,083

Sewer Maintenance
Truck Repair

Equipment Lease

Sewer Maintenance

Outside Contracting

Vactor Driver (1)

Grinder Pumps

Total Sewer Main.

Sub-Total

Replacement Generator@ PS# 4 & PS# 5

New Equipment, etc 

New Truck to replace 1999

new pump station equipment(level control)

Total Capital Outlay

MP Equipment(scum grinder)

Replacement Generator @ PS#1 

Electricity

Water

Phone/Computer

Fuel

Total Utilities Exp.

Capital Outlay

Utilities expense

Lab/NPDES Testing

Training

GIS

Total Expenses

Contract Services
Maintenance

Pump Stations

RR Leases/Easements

Sludge Disposal

Nitrogen Study & Equipment

Total Contract Serv.

Chemicals

Budget Worksheet for: Dept of Public Works WWTP & Sewers

Salaries
Salary -Asst. Director

Hourly (9)

Overtime

Longevity

Contractual

Total Salaries

General Expenses
Medical Supplies
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32,319 20,000 20,000 20,000

115,000 128,366 135,812 137,600

97,184 116,471 148,684 125,391

8,049 8,049 8,049 8,049

252 318 318 318

1,050 1,050 1,050 1,050

Operation-Maint Total

Operation-Maint Total 2,126,996 2,175,507 2,099,945 1,997,491

21,105 20,205 19,418 18,720

USTs

Principal 18,000 18,000 18,000 18,000

Interest 3,105 2,205 1,418 720

296,072 291,147 291,482 293,165

CSO Construction

Principal 109,495 112,391 115,002 119,613

Interest & Admin Fee 20,976 18,628 16,267 13,762

Construction 50% Principal 109,095 111,298 113,798 115,841

Interest 42,647 40,442 38,195 35,901

 Admin Fees 50% 3,199 3,034 2,865 2,693

CSO PHASE 4 

Design 50% Principal 3,693 0

Interest 1,548 0

Origin & Admin Fees 50% 116 0

PHASE 3B- 2014 Principal 3,520 3,648 3,727 3,808

Interest 1,658 1,587 1,514 1,439

 Admin Fees 50% 125 119 114 108

139,132 157,675 304,104 400,073

Design Principal 28,000 25,000 20,000 20,000

Interest 19,190 12,675 12,000 11,400

Construction Principal 240,688 245,919

Interest 110,409 114,189

91,942 41,007 8,565

Debt Reserve Fund 120,000 -120,000

DEPARTMENT TOTALS 2,583,305 2,644,534 2,714,949 2,709,449

Comments Sludge removal has increased 45%

(Describe any significant Sewer rehab-SRF project funded from FY 18 forward without debt reserve funds

changes from FY17 Budget

amounts)

CSO PHASE 4 

SEWER REHAB-CY 2014-2015-SRF FUNDED

Origination & Admin Fees 

Origination & Admin Fees

Medicare Insurance

Group Life Insurance

Unemployment Insurance

Capital  Debt & Interest

CSO Project (50%)

Retirement Expenses 

General Insurance

Health Care Insurance 
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HRLY 2% RAISE INCENTIVE TOTAL WKLY Salary Total Clothing Longevity Total 

20.3800 0.4076 0.15 20.9376 837.50 43,717.71        600 300 44,617.71         

20.3800 0.4076 0.15 20.9376 837.50 43,717.71        600 44,317.71         

18.0000 0.3600 18.3600 596.70 31,147.74        0 200 31,347.74         

24.1840 0.4837 0.40 25.0677 1,002.71 52,341.32        600 300 53,241.32         

21.4810 0.4296 0.15 22.0606 882.42 46,062.57        600 300 46,962.57         

23.1490 0.4630 0.50 24.1120 964.48 50,345.81        600 0 50,945.81         

26.4510 0.5290 0.50 27.4800 1,099.20 57,378.28        600 300 58,278.28         

23.4050 0.4681 0.50 24.3731 974.92 50,891.03        600 250 51,741.03         

693.60 36,205.92        600 350 37,155.92         

1504.40 78,529.68        600 300 79,429.68         

-                     

22.3440 0.4469 22.7909 911.64 47,587.36        600 200 48,387.36         

10,305.08 537,925.13   6,000 2,500 546,425.13    

Joe Ferry-32.5hrs

WWTP/Sewer Dept Salaries

Mike Brawn-40hrs.

Kenny Brodeur-40hrs.

Ken Lord-Salary

  Sewer Department

Jim Sears-40hrs.

Total WWTP Salary

Kevin Jusko-40hrs.

Dennis Moynahan-40hrs

Ralph Zebrowski-40hrs.

Jeff Turner-40hrs.

Scott Williams-40hrs.

Gerry Skowronek(40%)
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Palmer Public Library

FY17 BUDGET FY18 BUDGET

$ AMT %

Salaries

Director $65,000.00 $60,934.78 -$4,065.22 -6.25%
1Assistant Director $0.00 $44,778.07 $44,778.07 100.00%
2Staff $411,885.15 $390,896.15 -$20,989.00 -5.10%

Total Salaries $476,885.15 $496,609.00 $19,723.85 4.14%

3Library Collection $122,941.85 $110,773.00 -$12,168.85 -9.90%

Operations

Electricity $39,658.00 $45,000.00 $5,342.00 13.47%

Heating Oil $6,496.00 $7,684.00 $1,188.00 18.29%

Water $1,720.00 $1,648.00 -$72.00 -4.19%

Telecommunications $1,100.00 $1,100.00 $0.00 0.00%

        Postage & Postage Meter $2,000.00 $2,000.00 $0.00 0.00%

        Furniture & Equipment $1,000.00 $1,000.00 $0.00 0.00%

Photocopier Lease & Supplies $2,864.00 $2,864.00 $0.00 0.00%

Building & Equip. Maint. & Supplies $19,900.00 $10,000.00 -$9,900.00 -49.75%

Automation & Technology $22,000.00 $21,000.00 -$1,000.00 -4.55%
4Equipment Maintenance Contracts $15,565.00 $18,443.00 $2,878.00 18.49%

Training, Travel & Conferences $1,000.00 $1,000.00 $0.00 0.00%

Outsourced Cleaning Services $25,000.00 $25,000.00 $0.00 0.00%

TOTAL OPERATIONS $138,303.00 $136,739.00 -$1,564.00 -1.13%

Contracted Services

Legal $5,000.00 $5,000.00 $0.00 0.00%

Accounting $3,400.00 $3,450.00 $50.00 1.47%

$8,400.00 $8,450.00 $50.00 0.60%

5C/W MARS annual network fees $0.00 $24,069.00 $24,069.00 100.00%

Collection & Office Supplies $3,000.00 $7,500.00 $4,500.00 150.00%

TOTAL LIBRARY BUDGET $749,530.00 $784,140.00 $34,610.00 4.62%

FY18 MAR is $823,233.00

         4Corrections to FY17 contracts for HVAC control system (+$1,743) and lawn care (+$1,135)

         5C/W MARS fees left off FY17 budget in error because FY16 was paid in June 2016.

CHANGE FROM 2017

TOTAL CONTRACT SERVICES

         3FY18 Library Collection amount returns to mid-level compliance with the Materials Expenditure Requirement: 

           14.4% of the total municipal appropriation.

1Assistant Director position filled in January 2017.
2Staff salaries line reduced by elimination of Librarian I position in May 2016.
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Position Hourly Weekly Annualized % increase

Lib II 20.1630 $705.70 $36,837.71 2.00%

Lib II 19.7676 $691.87 $36,115.41 2.00%

Grad Lib II 21.2242 $742.85 $38,776.54 2.00%

Lib II 20.1630 $705.70 $36,837.71 2.00%

Lib Dir 33.3524 $1,167.33 $60,934.78 2.00%

Bus Mgr 27.8203 $973.71 $50,827.68 2.00%

Lib Asst 16.3200 $212.16 $11,074.75 2.00%

Lib Asst 16.3200 $261.12 $7,311.36 2.00%

Sen Lib IV 22.2854 $779.99 $40,715.37 2.00%

Lib II 21.2242 $742.85 $38,776.54 2.00%

Sen Lib IV 25.4140 $889.49 $46,431.38 0.00%

Asst Dir 24.5091 $857.82 $44,778.07 2.00%

Lib II 21.2242 $742.85 $38,776.54 2.00%

Page 10.7473 $161.21 $8,415.16 2.00%

Totals $9,634.64 $496,609.00 1.81%

FY16 Budget FY17 Budget % increase FY18 Budget % increase

Director $59,547.00 $65,000.00 9.16% $60,934.78 -6.25%

Asst Dir $53,155.00 $0.00 NA $44,778.07 NA

Staff $341,683.00 $411,885.15 20.55% $390,896.15 -5.10%

Total $454,385.00 $476,885.15 4.95% $496,609.00 4.14%

Palmer Public Library

FY18 Salaries est. 2% increase

Salary Budgets
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Hampden County Retirement

Assessments

FY13 FY14 FY15 FY16 FY17 FY18

Town $693,070.00 $772,798.00 11.5% $795,151.00 2.9% $622,429.00 -21.7% $770,744.00 23.8% $955,595.00 24.0%

Schools $354,289.00 $381,103.00 7.6% $409,863.00 7.5% $454,466.00 10.9% $469,000.00 3.2% $560,913.00 19.6%

Library $83,149.00 $89,901.00 8.1% $82,395.00 -8.3% $70,796.00 -14.1% $116,016.00 63.9% $98,712.00 -14.9%

Subtotal $1,130,508.00 $1,243,802.00 10.0% $1,287,409.00 3.5% $1,147,691.00 -10.9% $1,355,760.00 18.1% $1,615,220.00 19.1%

WWTP $101,225.00 $93,810.00 -7.3% $97,184.00 3.6% $116,471.00 19.8% $150,574.00 29.3% $125,391.00 -16.7%

Total $1,231,733.00 $1,337,612.00 8.6% $1,384,593.00 3.5% $1,264,162.00 -8.7% $1,506,334.00 19.2% $1,740,611.00 15.6%

Number of Employees Who are in Retirement System

Town 69 73 5.8% 64 -12.3% 72 12.5%

Schools 73 76 4.1% 73 -3.9% 71 -2.7%

Library 9 6 -33.3% 11 83.3% 9 -18.2%

WWTP 9 10 11.1% 11 10.0% 10 -9.1%

Regular Compensation for Employees Who are in Retirement System

Town $2,939,900.35 $2,029,461.35 -31.0% $2,494,229.23 22.9% $3,121,530.92 25.2%

Schools $1,812,964.40 $1,873,413.36 3.3% $1,832,890.80 -2.2% $2,015,168.47 9.9%

Library $366,541.24 $289,463.72 -21.0% $455,607.62 57.4% $377,749.96 -17.1%

WWTP $426,926.05 $483,177.29 13.2% $593,069.26 22.7% $478,806.07 -19.3%

Total $5,546,332.04 $4,675,515.72 -15.7% $5,375,796.91 15.0% $5,993,255.42 11.5%

Number of Employees Who are not in Retirement System

Town 64 60 -6.3% 42 -30.0% 47 11.9%

Schools 13 11 -15.4% 14 27.3% 16 14.3%

Library 1 1 0.0% 0 n/a 2 n/a

WWTP 2 0 n/a 0 n/a 0 n/a
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Budget Worksheet for Reserve Fund

Dept. #132

Expense Listing Expense Description FY16 Amount FY17 Amount FY18 Proposed

Reserve Fund 35,000.00$            35,000.00$       35,000.00$      

Total 35,000.00$            35,000.00$       35,000.00$      

Comments

(Describe any significant 

changes from FY17 Budget

amounts)

Budget Worksheet for Town Reports

Dept. #195

Expense Listing Expense Description FY16 Amount FY17 Amount FY18 Proposed

Town Report 2,000.00$              2,000.00$         2,000.00$         

Total 2,000.00$              2,000.00$         2,000.00$         

Comments

(Describe any significant 

changes from FY17 Budget

amounts)

Budget Worksheet for Sealer

Dept. #244

Expense Listing Expense Description FY16 Amount FY17 Amount FY18 Proposed

Stipend 2,750.00$              2,750.00$         3,000.00$         

Expense 250.00$                 250.00$            250.00$            

Total 2,750.00$              2,750.00$         3,000.00$         

Comments $250 Increase in Sealer stipend amount

(Describe any significant 

changes from FY17 Budget

amounts)
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Budget Worksheet for Valley Human Services

Dept. #523

Expense Listing Expense Description FY16 Amount FY17 Amount FY18 Proposed

VHS Expense 2,000.00$              2,000.00$         2,000.00$         

Total 2,000.00$              2,000.00$         2,000.00$         

Comments

(Describe any significant 

changes from FY17 Budget

amounts)

Budget Worksheet for Forest Warden

Dept. #220

Expense Listing Expense Description FY16 Amount FY17 Amount FY18 Proposed

Stipend 3,000.00$              3,000.00$         3,000.00$         

Supply 100.00$                 100.00$            100.00$            

Total 3,100.00$              3,100.00$         3,100.00$         

Comments

(Describe any significant 

changes from FY17 Budget

amounts)

Budget Worksheet for Emergency Management

Dept. #291

Expense Listing Expense Description FY16 Amount FY17 Amount FY18 Proposed

Stipend 4,500.00$              4,500.00$         4,500.00$         

Supply 1,000.00$              1,000.00$         1,000.00$         

Total 5,500.00$              5,500.00$         5,500.00$         

Comments

(Describe any significant 

changes from FY17 Budget

amounts)
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Budget Worksheet for Debt Service

Dept. #710 General Fund - Principal

Account Number Fund Bond # FY18 Budget FY19 Budget FY20 Budget FY21 Budget

017103-59103 Principal Multi-Purpose 10; 11 & 12 45,000$        54,000$              51,000$           -$                  

017103-59104 Principal Combined Sewer Overflow 1 119,613$      124,273$            124,178$         128,220$         

017103-59106 Principal New Library 3 152,000$      151,000$            150,000$         140,000$         

017103-59109 CSO Phase IV Bond Principal 5 115,841$      118,181$            120,569$         123,004$         

017103-59110 CSO Phase IV Change Order 6 3,808$          3,891$                 3,975$             4,062$             

017103-59112 School Roof-Boiler 8 115,000$      115,000$            115,000$         115,000$         

017103-59113 October 11 Snowstorm Note 85,000$        -$                     -$                  -$                  

017103-59117 Police Station Bond 7 375,000$      375,000$            375,000$         375,000$         

017103-59121 Town Hall Renovations Estimated 25,000$        100,000$            100,000$         100,000$         

017103-59122 Dump Truck Loan Proncipal 43,800$        43,800$              43,800$           43,800$           

Town Principal Total 1,080,061$  1,085,144$         1,083,522$      1,029,085$      

Dept. #751 General Fund - Interest

Account Number Fund Bond # FY18 Budget FY19 Budget FY20 Budget FY21 Budget

017513-59353 Bond IV Interest 10; 11 & 12 3,060$          2,142$                 1,040$             -$                  

017513-59354 CSO Interest 1 16,761$        11,177$              8,596$             5,867$             

017513-59356 Bond VII Lib/UST Int 3 35,880$        29,820$              23,800$           18,000$           

017513-59359 CSO Phase IV Bond 5 38,593$        36,077$              33,510$           30,892$           

017513-59360 CSO Phase IV Change Order 6 1,547$          1,465$                 1,381$             1,296$             

017513-59362 School Roof-Boilers 8 22,425$        18,975$              15,525$           12,075$           

017513-59363 October 11 Snowstorm Note 706$             -$                     -$                  -$                  

017513-59367 Police Station Bond Interest 7 213,750$      202,500$            191,250$         180,000$         

017513-59371 Town Hall Renovations Estimated 5,600$          10,950$              14,200$           12,200$           

017513-59372 Dump Truck Loan Int. 2,321$          2,130$                 1,900$             1,200$             

Town Interest Total 340,643$     315,236$            291,203$         261,530$         

Dept. #710 WWTP - Principal

Account Number Fund Bond # FY18 Budget FY19 Budget FY20 Budget FY21 Budget

2447103-59104 Principal CSO Project 1 119,613$      124,273$            124,178$         128,220$         

2447103-59106 Principal Underground 4 18,000$        9,000$                 -$                  -$                  

2447103-59109 CSO Phase IV Principal 5 115,841$      118,181$            120,569$         123,004$         

2447103-59110 CSO Phase IV Change Order 6 3,808$          3,891$                 3,975$             4,062$             

2447103-59118 Engineering Sewer - Ineligible 9 20,000$        20,000$              20,000$           20,000$           

2447103-59xxx SRF WPT Sewer CWP-13-23 13 245,919$      251,263$            256,724$         262,304$         

WWTP Principal Total 523,180$     526,607$            525,446$         537,589$         

Dept. #751 General Fund - Interest

Account Number Fund Bond # FY18 Budget FY19 Budget FY20 Budget FY21 Budget

2447513-59354 CSO Interest 1 13,761$        11,177$              8,596$             5,867$             

2447513-59356 Bond VII Lib/UST Int 4 720$             180$                    -$                  -$                  

2447513-59359 CSO Phase IV Bond 5 36,194$        36,077$              33,510$           30,892$           

2447513-59360 CSO Phase IV Change 6 1,547$          1,465$                 1,381$             1,296$             

2447513-59368 Engineering Sewer - Ineligible 9 11,400$        10,800$              10,200$           9,600$             

2447513-59xxx SRF WPT Sewer CWP-13-23 13 112,754$      117,465$            112,063$         106,543$         

WWTP Interest Total 176,375$     177,164$            165,751$         154,198$         

mailto:Construction@50%25
mailto:Construction@50%25
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PALMER PUBLIC SCHOOLS FY18

TOWN BUDGET SUMMARY REPORT

Contractual Line Items Description FY17 FY18 PROPOSAL % Chng

1   Salaries: 1200, 1400, 2100, 2200 Administration: 887,610$            777,765$            -12.4%

2 2305, 2310 Teachers: 8,741,761$        8,020,295$         -8.3%

3 2330 Aides & Paras: 833,039$            882,324$            5.9%

4 1200, 1400, 2100, 2200 Clerical: 418,930$            420,323$            0.3%

5 3200 Nurses: 168,871$            188,653$            11.7%

6 2320 Medical/Therapeutic: -$                     191,963$            FY17=0

7 2700 Guidance -$                     551,457$            FY17=0

8 2250 Technology: 160,638$            160,680$            0.0%

9 2325 Substitutes: 206,000$            170,000$            -17.5%

10 3300, 5550 Transportation 75,000$              69,205$               -7.7%

11 3510 Athletics -$                     187,536$            FY17=0

12 3520 Extracurricular -$                     32,909$               FY17=0

13 4220 Maintenance: 431,390$            295,919$            -31.4%

14 Total Salaries: 11,923,238$      11,949,028$       0.2%

15   Tuition-SPED: 9100-700-1-13 Public Schools: -$                     12,583$               FY17=0

16 9200-700-1-13 Other States: 260,000$            212,434$            -18.3%

17 9300-700-1-13 Private Schools: 1,937,787$        2,017,368$         4.1%

18 9400-700-1-13 Collaboratives: -$                     -$                     FY17=0

19 Total Tuition-SPED: 2,197,787$        2,242,385$         2.0%

20   Transportation: 3300-400-1 Regular Bus: 740,000$            752,400$            1.7%

21 3300-400-2 Homeless Transport 30,000$              40,000$               33.3%

22 3300-401-1-13 SPED Transportation: 310,900$            437,387$            40.7%

23 3300-400 Repairs & Maintenance 44,100$              44,100$               0.0%

24 3300-400-1-13 Parent Reimburse: 750$                    750$                    0.0%

25 3300-400-3 Cougar's Den: -$                     -$                     FY17=0

26 Total Transportation: 1,125,750$        1,274,637$         13.2%

27   Utilities: 4120-600-1 Electric: 240,000$            240,000$            0.0%

28 4120-601-1 Heating Oil: 45,000$              50,000$               11.1%

29 4120-602-1 Natural Gas: 105,000$            105,000$            0.0%

30 4120-603-1 Telephone Service: 31,500$              31,500$               0.0%

31 4120-604-1 Rubbish Removal: 13,000$              13,000$               0.0%

32 4120-605-1 Water: 13,000$              13,000$               0.0%

33 Total Utilities: 447,500$            452,500$            1.1%

35 Costs: N/A N/A 15,694,275$      15,918,550$       1.4%

Discretionary Expenses:

Includes Contracted Services, Supplies, Textbooks,

36   Equipment, Computers and Software: 1,276,339$        1,361,064$         6.6%

37 School Operating Expenses: 16,970,614$      17,279,614$       1.8%

Total Contract & Mandated



PALMER PUBLIC SCHOOLS FY18

TOWN BUDGET SUMMARY REPORT

Contractual Line Items Description FY17 FY18 PROPOSAL % Chng

38 School Choice School Choice Receiving Tuition 90,000$              90,000$               0.0%

39 Title I Grant 305 Low Income Support 265,000$            265,000$            0.0%

40 240 IDEA Grant (SPED) 240 Special Ed Support 355,000$            350,000$            -1.4%

41 Circuit Breaker (SPED) Circuit Breaker Special Ed Reimbursement 675,000$            725,000$            7.4%

42 1,385,000$        1,430,000$         3.2%

43 Final School Operating Budget: 15,585,614$      15,849,614$       1.7%

44 Estimates: 1A.  Health Ins: 2,511,895$        2,606,672$         *7%

45 1B: Ret. Health Ins: 887,653$            913,133$            *7%

46 1C: Cafeteria Ins 156,000$            166,920$            *7%

47 2.  County Retire: 460,000$            473,800$            *3%

48 3.  Medicare: 175,000$            180,250$            *

49 4.  Unemployment Ins: 10,000$              10,300$              *

50 5.  Workers Comp 100,000$            103,000$            *

51 6. General Liability 100,000$            103,000$            *

52 7.  Group Life Ins. 6,400$                6,592$                 *

53 Total Add. Expenses: 4,406,948$        4,563,668$         

52 Total School Department Budget: 19,992,563$      20,413,282$       2.1%

FY18 CH70 10,814,050$                 

(+) Charter Reimb 154,985$                       

(-) Public Choice (516,753)$                      
(-) Charter (263,642)$                      

Net State Aid 10,188,640$                 

Total School Budget 19,992,563$      20,413,282$       

(-) Net State Aid (10,201,860)$     (10,188,640)$     

Town Expense 9,790,703$        10,224,642$       4.43%

Note: These figures are based on Cherry Sheet estimates. Prior year's Charter Out was 

approx $45K. This is a broad estimate based upon the opening of a Charter school at 

Sturbridge Village. There are multiple Charter Schools of similar distance and these have 

had minimal impact. However, some cascading Choice increases may occur as a result. 

This Charter increase represents 15 students across 4 grades, or less than 4 students per 

grade on average; not enough to realistically decrease staff.

Grants/Revolving Used To Offset School Budget 

Total Grants/Revolving

Additional School Department Expenses:

* Estimated



PALMER PUBLIC SCHOOLS

2018 BUDGET SUMMARY REPORT
DESCRIPTION  2017 Budget  2018 Request Over/(Under) FY17

Districtwide Expenses 8,526,908$                    6,002,555$                    (2,524,353)$               

Old Mill Pond Expenses 3,216,902$                    4,841,531$                    1,624,629$                

Converse Middle School Expenses 1,832,637$                    -$                                 (1,832,637)$               

Palmer High School Expenses 3,394,167$                    6,435,528$                    3,041,360$                

Total District Expenses 16,970,614$                  17,279,614$                  

Net Increase/(Decrease) 309,000$                        

Percent Change 1.8%

Additional Sources: FY17 Amount: FY18 Amount:

Circuit Breaker: 675,000$                        725,000$                        

Title I Salaries 265,000$                        265,000$                        

240 Grant Salaries 355,000$                        350,000$                        

School Choice 90,000$                          90,000$                          

Total Additional  Sources 1,385,000$                    1,430,000$                    

FY18 Net School Budget: 15,849,614$                  

FY17 Net Approved Budget: 15,585,614$                  

Dollar Change: 264,000$                        

Percent Change 1.7%

Town Planned Increase: 264,000$                        

Town Planned Budget: 15,849,614$                  

Budget Gap: 0$                                    

Note: Large year-to-year variances 

between Schools and Central Office 

are due to a shift in how employees  

are shown and reported. This more 

closely mirrors the reporting 

structure within the district as well 

as where employees are physically 

located. This is largely a "paper" 

shift and all changes are annotated 

within the detail pages of this 

document. 

Locations:

Central Office

Elementary School

Middle School

High School

Page 3 Summary Sheet



PALMER PUBLIC SCHOOLS

2018 BUDGET SUMMARY REPORT

Insurance/Other Cost Estimates: FY17 Amount: FY18 Amount:

Active Employee Health Insurance 2,511,895$                    2,606,672$                    

Retired Health Insurance 887,653$                        913,133$                        

Cafeteria Insurance 156,000$                        166,920$                        

County Retirement 460,000$                        473,800$                        

Medicare 175,000$                        180,250$                        

Unemployment Insurance 10,000$                          10,300$                          

Workers' Compensation 100,000$                        103,000$                        

General Liability 100,000$                        103,000$                        

Group Life Insurance 6,400$                            6,592$                            

Total Additional Expenses: 4,406,948$                    4,563,668$                    

TOTAL SCHOOL DEPARTMENT BUDGET 19,992,563$                  20,413,282$                  

DOLLAR CHANGE 420,719$                        

Percent Change 2.10%

Page 4 Summary Sheet



PALMER PUBLIC SCHOOLS

FY18 PROPOSED BUDGET - CENTRAL OFFICE

Func Obj Loc Sub Description FY2017 FY2018 $ CHANGE % CHANGE NOTES:

1100 100 1 SC Salaries - Secretary 5,000$         5,000$           FY17=0 Prev in Maintenance - for meeting minutes

1100 100 1 SC Stipend 6,000$         6,000$         -$              0.0% For SC Members

1100 500 1 SC Office Supplies 3,000$         3,000$         -$              0.0%

1100 500 1 SC Other Exp -$             5,000$         5,000$           FY17=0 MASC Membership - prev unbudgeted

9,000$         14,000$       5,000$           55.6%

1200 100 1 1 Superintendent Prof Sal 134,420$     137,920$     3,500$           2.6%

1200 100 1 2 Superintendent Clerical Sal 58,098$       -$             (58,098)$        -100.0% Moved to Business Office

192,518$     137,920$     (54,598)$        -28.4%

1400 200 1 1 Business Office Prof Sal 98,678$       109,020$     10,342$         10.5% Change in Staff

1400 200 1 2 Business Office Clerical Sal 74,984$       156,900$     81,916$         109.2% From supt, Maint Admin Eliminated below

1400 400 1 Contr Serv 61,750$       61,750$       -$              0.0% See attached summary of included costs

1400 500 1 Supplies: Office 2,650$         2,650$         -$              0.0% General Supplies

1400 600 1 Advertising & Legal 6,500$         6,500$         -$              0.0% Newspaper Ads & SchoolSpring

244,562$     336,820$     92,258$         37.7%

1400 401 1 Legal Expenses 16,500$       16,500$       -$              0.0%

16,500$       16,500$       -$              0.0%

2110 100 1 SPED Prof Sal 97,140$       98,381$       1,241$           1.3%

2110 100 2 SPED Clerical Sal 64,655$       65,948$       

2110 600 1 Mileage Reim. 1,500$         1,500$         -$              0.0%

163,295$     165,829$     1,241$           0.8%

2250 200 1 Technology Other Salaries 160,638$     160,680$     42$                0.0%

2250 400 1 Contr Serv -$             -$             -$              FY17=0

2250 401 1 Support -$             -$             -$              FY17=0

2250 500 1 Supplies 5,000$         5,000$         -$              0.0%

2250 501 1 Hardware 70,300$       90,300$       20,000$         28.4% For Computer-Based Testing

2250 502 1 Software 67,000$       89,500$       22,500$         33.6% Added for multiple operational efficiency projects.

2250 600 1 Other Hardware & Software -$             -$             -$              FY17=0

302,938$     345,480$     42,542$         14.0%

2110 101 1 Sals: SPED Teachers 1,822,247$  -$             (1,822,247)$   -100.0%

1100 Total School Committee:

1430 Total Legal Expenses

2110 Total SPED Curriculum Directors 

2250 Total Building Technology

1200 Total Superintendent 's Office

1410 Total Business Office
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PALMER PUBLIC SCHOOLS

FY18 PROPOSED BUDGET - CENTRAL OFFICE

2110 102 1 Sals: Tutors 10,000$       10,000$       -$              0.0%

2110 102 1 Sals: Summer 20,000$       20,000$       -$              0.0%

1,852,247$  30,000$       (1,822,247)$   -98.4%

2400 400 1 13 Cont. Serv.: Sped 215,740$     215,740$     -$              0.0%

2400 Cont. Serv.: ELL -$             15,000$       15,000$         

215,740$     230,740$     15,000$         7.0%

2110 300 1 13 Sal: Substitutes 6,000$         -$             (6,000)$          -100.0% All substitutes moved to Schools

6,000$         -$             (6,000)$          -100.0%

2110 301 1 13 Sal: Paras/Aides 718,920$     -$             (718,920)$      -100.0%

718,920$     -$             (718,920)$      -100.0%

2357 Contractual Prof Dev -$             12,000$       12,000$         FY17=0 Previously Unbudgeted - Per Article XVIII

2357 Prof Dev - Other 5,000$         5,000$           Previously unbudgeted but necessary

-$             17,000$       17,000$         FY17=0

3200 Nurse Salaries 168,871$     -$             (168,871)$      -100.0% Nurses moved to schools; Subs removed

3200 400 1 Cont Svc (Physician) 3,000$         5,800$         2,800$           93.3% $2,800 from PHS 3200-400 

171,871$     5,800$         (166,071)$      -96.6%

3300 400 1 Regular Transportation 740,000$     752,400$     12,400$         1.7% Contract Renewal

3300 400 1 Homeless Transportation 30,000$       40,000$       10,000$         33.3%

3300 400 1 13 SPED Transportation 310,900$     437,387$     126,487$       40.7% FY17 adjusted down $25K (no reason found)

3300 101 1 13 Trans: Sals 75,000$       69,205$       (5,795)$          -7.7%

3300 400 1 13 Service & Maintenance 34,100$       44,100$       10,000$         29.3%

3300 401 1 13 Parent Transportation 750$            750$            -$              0.0%

1,190,750$  1,343,842$  153,092$       12.9%

3520 101 1 Sal: Dare & Safety Officer 18,940$       19,835$       895$              4.7% Based on letter from PD

18,940$       19,835$       895$              4.7%

4110 101 1 Sal: Custodial -$             115,511$     115,511$       FY17=0 Formerly included in Maintenance

4110 301 1 Sal: Summer 5,000$         6,035$         1,035$           20.7% For additional move help

4110 303 1 Sal: Overtime 4,000$         4,000$         -$              0.0%

4110 400 1 Contr. Services 105,000$     105,000$     -$              0.0%

2325 Substitutes Salaries

2330 Paras/Aides Salaries

3300 District Transportation

3600 School Security

2300 Teacher Salaries

2400 Contracted Services

3200 Health Service

2357 Professional Development
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PALMER PUBLIC SCHOOLS

FY18 PROPOSED BUDGET - CENTRAL OFFICE

4110 500 1 Supplies 31,000$       31,000$       -$              0.0%

4110 501 1 Equipment: Non-Instruct. 750$            750$            -$              0.0%

145,750$     262,296$     116,546$       80.0%

4120 601 1 Heating Oil 45,000$       50,000$       5,000$           11.1% For Presumed price increases

4120 602 1 Natural Gas 105,000$     105,000$     -$              0.0%

150,000$     155,000$     5,000$           3.3%

4120 600 1 Electric 240,000$     240,000$     -$              0.0%

4120 603 1 Maint. Agreement Phone 31,500$       31,500$       -$              0.0%

4120 604 1 Water Usage 13,000$       13,000$       -$              0.0%

4120 605 1 Rubbish Removal 13,000$       13,000$       -$              0.0%

297,500$     297,500$     -$              0.0%

4220 101 1 Sal: Maintenance 431,390$     180,407$     (250,983)$      -58.2% To Custodial (4110) plus cut 1 FTE

4220 400 1 Repairs 30,000$       30,000$       -$              0.0%

4220 401 1 Extraordinary Repairs 120,000$     120,000$     -$              0.0%

4220 500 1 Supplies 50,000$       50,000$       -$              0.0%

4220 600 1 Mileage Reim. 1,200$         1,200$         -$              0.0%

632,590$     381,607$     (250,983)$      -39.7%

5550 Crossing Guard Salaries -$             -$             -$              FY17=0

-$             -$             -$              FY17=0

9100 700 1 13 Tuition: Public Schools -$             12,583$       12,583$         FY17=0

9200 700 1 13 Tuition: Other States 260,000$     212,434$     (47,566)$        -18.3%

9300 700 1 13 Tuition: Private Schools 1,937,787$  2,017,368$  79,581$         4.1%

9400 700 1 13 Tuition: Collaborative -$             -$             -$              FY17=0

2,197,787$  2,242,385$  44,598$         2.0%

8,526,908$     6,002,555$     (2,525,646)$      -29.6%

4220 Building Maintenance

9000 OOD Tuition

TOTAL OLD DISTRICTWIDE

4110 Custodial Services

4120 Heating of Buildings

4130 Utility Services

5550 Crossing Guards
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FY 18 CENTRAL OFFICE ADMINISTRATION

SALARIES

Position: Employee:
FY18 Hrs/ 

Step

 Hourly 

Rate 

 Days

Worked 

 FY18 

Base Sal 

 Longev 

Pay 

 Other/

Stipend 

 FY18

Total 

 Notes/

Comments 

School Comm Secretary Debbie Smola 5,000$        5,000$               Primary position = Transportation

Total 1100 Clerical Sal 5,000$              

Superintendent Gardner, Patricia 136,000$    1,920$         137,920$          Estimated Sal - TBD

Total 1200 Prof Sal 137,920$          

Business Manager Osborne, Aaron 107,100$    1,920$         109,020$          Assumed 2%

Total 1410 Prof Sal 109,020$          

Transport Damien, Drew 51,000$      52,648$            

Accounts Payable Retriement (DePace) 45,000$      45,000$            Move from SS

Facilities & Support Duke, Pamela 58,852$      400$            59,252$            

Payroll Babinski, Amanda 40,000$      

Total 1410 Clerical Sal 156,900$          

Director Miller, Cindy 97,631$      750$            98,381$            

Total 2100 Prof Sal 98,381$            

Medicaid Clerk DeFranco, Christine 33,308$      33,308$            

Admin Ast/Registrar Demitruis, Kathy 32,640$      32,640$            To Biz Office

Total 2100 Clerical Sal 65,948$            

Lead Tech Coordinator Matthews, Roland 60,000$      400$            780$            60,400$            

Tech Coordinator TBD 56,500$      780$            57,280$            In place of Director

Data Coordinator Reil, Cindy 42,000$      42,000$            

SB Report Card OT Reil, Cindy 1,000$        1,000$               

2100 Special Ed Services Prof Sal

1100 School Committee Clerical Sal

2250 TECHNOLOGY DEPARTMENT (Report to 1400)

1200 Superintendent's Office Prof Sal

1410 Business Office Prof Sal

1410 Business Office Clerical Sal

2100 Special Ed Services Clerical Sal

Districtwide Sals Page 8



FY 18 CENTRAL OFFICE ADMINISTRATION

SALARIES

Position: Employee:
FY18 Hrs/ 

Step

 Hourly 

Rate 

 Days

Worked 

 FY18 

Base Sal 

 Longev 

Pay 

 Other/

Stipend 

 FY18

Total 

 Notes/

Comments 

Total 2250 Sal 160,680$          

Nurse Subs -$            -$                   2 Nurses per building, unnecessary

Total 3200 Prof Sal -$                   

Van Driver Czabaj, Nancy 6 14.03$   181 15,231$      15,231$            

Van Driver LaRosa, Grace 6 13.52$   181 14,677$      14,677$            

Van Driver Stevenson, Jennifer 6 12.75$   181 13,847$      13,847$            

Van Monitor Charette, Mary 6 11.22$   181 12,185$      12,185$            

Van Monitor Trombley, Elizabeth 6 11.22$   181 12,185$      12,185$            

Driver/Monitor Subs 6 12.00$   15 1,080$        1,080$               

Total 3300 Sal 69,205$            

Custodian PHS Resignation (Gustafson) 0 $12.70 261 -$            -$                   Eliminate for loss of CMS

Custodian OMP Cadieux, Courtney 8 $12.70 261 26,518$      26,518$            

Custodian Float Syper, Jozef 8 $15.36 261 32,072$      400$            400$            32,472$            

Custodian PHS Wilder, Barbara 8 $14.57 261 30,422$      30,422$            

Custodian OMP Metcalf, Richard 8 $12.50 261 26,100$      26,100$            

Total 4110 Sal 115,511$          

Director Muniec, Stephen 261 85,884$      85,884$            

Admin Assistant Smola, Deborah 261 10,000$      1,000$         1,000$         11,000$            Retirement 9/2017

Maint DW Galica, Peter 8 $20.20 261 42,178$      400$            400$            42,578$            

Maint PHS Matera, Todd 8 $19.61 261 40,946$      40,946$            

Total 4220 Sal 180,407$          

4220 MAINTENANCE

4100 CUSTODIAL 

3200 Nursing Prof Sal

3300 Transportation Sal
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FY 18 CENTRAL OFFICE ADMINISTRATION

SALARIES

Position: Employee:
FY18 Hrs/ 

Step

 Hourly 

Rate 

 Days

Worked 

 FY18 

Base Sal 

 Longev 

Pay 

 Other/

Stipend 

 FY18

Total 

 Notes/

Comments 

crossing guard TBD 1 $25.00 181 -$            -$                   Eliminated

crossing guard TBD 1 $25.00 181 -$            -$                   Eliminated

Total 5550 Sal -$                   

Total Districtwide Salaries 1,098,973$       

5550 CROSSING GUARDS
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PALMER PUBLIC SCHOOLS

FY18 PROPOSED BUDGET - OLD MILL POND SCHOOL
Func Obj Loc Sub Description FY2017 FY2018 $ CHANGE % CHANGE NOTES/COMMENTS

2200 100 2 Administration 183,788$        166,274$             (17,514)$          -9.5% Staffing Change

2200 200 2 Sal: Clerical 71,928$          97,712$               25,784$           35.8% Added Admin Asst FY17

2200 400 2 Service Contracts 1,500$             -$                      (1,500)$            -100.0% Moved to 2400-501-2 (Inst Supplies)

2200 500 2 Supplies: Office 7,650$             7,650$                  -$                  0.0%

264,866$        271,636$             6,770$             2.6%

2300 101 2 Sal: Elementary 2,569,350$     -$                      (2,569,350)$    -100.0%

2305 Sal Classroom Reg Ed -$                 2,385,670$          2,385,670$     FY17=0

2305 Sal Classroom SPED -$                 167,384$             167,384$         FY17=0

2,569,350$     2,553,054$          (16,296)$          -0.6%

2310 Sal Specialists Reg Ed -$                 253,906$             253,906$         FY17=0 Formerly in Sal Reg Ed (2305, above)

2310 Sal Specialists SPED -$                 597,985$             597,985$         FY17=0 Formerly Districtwide

-$                 851,891$             851,891$         FY17=0

2320 Sal: Medical/Therapeutic 191,963$             191,963$         FY17=0 Formerly in Districtwide Teachers

-$                 191,963$             191,963$         FY17=0

2300 300 2 Sal: Substitutes 80,000$          75,000$               (5,000)$            -6.3%

80,000$          75,000$               (5,000)$            -6.3%

2300 301 2 Sal: Building Aides Reg Ed 55,958$          34,655$               (21,303)$          -38.1% Para redesignated Library Aide

2300 301 2 Sal: Building Aides SPED -$                 412,387$             Formerly Districtwide

55,958$          447,042$             (21,303)$          -38.1%

2340 101 2 Sal: Library Aide -$                 29,226$               29,226$           FY17=0 Redesignated Paras - Security

2340 400 2 Contractual 1,500$             1,190$                  (310)$               -20.7% Follett annual support

2340 500 2 Supplies 500$                600$                     100$                 20.0%

2340 501 2 Equipment 2,000$             2,200$                  200$                 10.0% Added 2 Projectors

2340 510 2 Periodicals 448$                -$                      (448)$               -100.0% Unneeded - electronic

2340 512 2 Library Books 2,200$             2,000$                  (200)$               -9.1%

2330 Paras/Instructional Aides

2210 School Leadership - Building

2305 Classroom Teachers

2310 Specialist Teachers

2325 Substitute Teachers

2320 Medical/Therapeutic



PALMER PUBLIC SCHOOLS

FY18 PROPOSED BUDGET - OLD MILL POND SCHOOL
2340 514 2 Nonprint Resources 400$                400$                     -$                  0.0%

2340 515 2 Database Licensing 200$                200$                     -$                  0.0%

2340 516 2 A V 250$                500$                     250$                 100.0% Cost & # of projector bulbs

7,498$            36,316$               28,818$           384.3%

2400 500 2 Textbooks 34,750$          34,750$               -$                  0.0%

2400 501 2 Supplies 31,750$          31,750$               -$                  0.0%

66,500$          66,500$               -$                 0.0%

2400 600 2 Equipment 10,000$          10,000$               -$                  0.0%

10,000$          10,000$               -$                 0.0%

2455 XXX X Instructional Software -$                 14,800$               14,800$           FY17=0 From Textbooks (2400-500-2)

-$                 14,800$               14,800$           FY17=0

2700 101 2 Sal: Guidance 160,330$        238,564$             78,234$           48.8% 1 Guidance from PMHS

2700 500 2 Supplies: Office 1,000$             700$                     (300)$               -30.0%

161,330$        239,264$             77,934$           48.3%

3200 Nurse Prof Salaries -$                 64,444$               64,444$           FY17=0 Previously Districtwide

3200 Nurse Other Salaries -$                 18,222$               18,222$           FY17=0 Added FY17 Post Budget

3200 400 2 Medical: Cont Services 150$                150$                     -$                  0.0%

3200 500 2 Supplies: Medical 1,250$             1,250$                  -$                  0.0%

1,400$            84,066$               82,666$           5904.7%

3,216,902$  4,841,531$       1,212,242$   37.7%

3200 Medical/Health Services

TOTAL OLD MILL POND

2340 Library/AV/Media

2420 Instructional Equipment

2410 Textbooks & Related Media

2710 Guidance & Adjustment

2455 Instructional Software



FY 18 OLD MILL POND

SALARIES

Position: Employee:

Hours/ 

Column

COL

 Rate/ 

Step 

 Hourly 

Stipend 

Days 

Worked/ 

FTE:  Base Salary:  Longev Pay 

 Other/ 

Stipend 

 FY18 Total 

Pay Notes/Comments 

Principal Haley, Jackie 101,274$            101,274$       

Assistant Principal Holly-Beth Riopel 65,000$              65,000$         Assumes License

Total 2200 Prof Sal 166,274$       

Office Manager Fontaine, Michelle 7 $28.75 210 42,257$              1,000$            43,257$         

Secretary McDonald, Deborah 7 $18.65 206 26,900$              800$               27,700$         

Secretary Andre, Kim 7 $17.63 206 25,429$              25,429$         

Sub-Calling Stipend McDonald, Deborah 181 1,326$                1,326$           

Total 2200 Clerical Sal 97,712$         

Kindergarten Edwards, Melissa M+15 13 1.0 73,658$              900$               74,558$         

Kindergarten Wood, Jill B 7 1.0 51,452$              51,452$         

Kindergarten Marciniec, Karyn M+30 13 1.0 75,361$              700$               76,061$         

Kindergarten Jordan, Breanne B 12 1.0 64,338$              64,338$         

Kindergarten Macdonald, Colleen M 3 1.0 50,664$              50,664$         

Kindergarten Petit, Allison M 13 1.0 72,232$              72,232$         

Grade 1 Lynch, Kerry B 6 1.0 50,054$              50,054$         

Grade 1 Middelton, Kelly M 3 1.0 50,664$              50,664$         

Grade 1 Simonoko, Catherine M+15 13 1.0 73,658$              700$               74,358$         

Grade 1 Klupa, Mary M 13 1.0 72,232$              72,232$         

Grade 1 Chalmers, Meaghan M 3 1.0 50,664$              50,664$         

Grade 2 DesRochers, Heather B+15 6 1.0 51,258$              51,258$         

Grade 2 Logsdon, Lynn M+15 13 1.0 73,658$              1,000$            74,658$         

Grade 2 McIntire, Heather M 13 1.0 72,232$              700$               72,932$         

Grade 2 Petrisis, Linda B+45 13 1.0 71,492$              1,000$            72,492$         

Grade 2 Landine, Katherine M 13 1.0 72,232$              72,232$         

Grade 3 Lavallee, Christine M 13 1.0 72,232$              700$               72,932$         

Grade 3 Dion, Jill B+15 12 1.0 65,757$              700$               66,457$         

Grade 3 Orszulak, Michael M 13 1.0 72,232$              700$               72,932$         

Grade 3 Roberts, Catherine B 4 1.0 47,261$              47,261$         

Grade 3 Elie, Amande B 5 1.0 48,656$              48,656$         

Grade 4 Lavelle, Erica M 13 1.0 72,232$              700$               72,932$         

2305 Classroom Teachers - Reg Ed:

2200 Building Leadership

2200 Clerical :



FY 18 OLD MILL POND

SALARIES

Grade 4 Kellaher, Todd M+15 13 1.0 73,658$              73,658$         

Grade 4 Chudy, Karen M 13 1.0 72,232$              72,232$         

Grade 4 Mignault, Sarah M 12 1.0 68,067$              68,067$         

Grade 4 Skowyra, Rosemary B+30 13 1.0 70,065$              900$               70,965$         

Grade 4 Tambacas, Laurie M 13 1.0 72,232$              700$               72,932$         

Grade 5 Abel, Dorothy M 13 1.0 72,232$              700$               72,932$         

Grade 5 Peritz-Smith, Ivy M+15 13 1.0 73,658$              900$               74,558$         

Grade 5 Wilk, Sandra B+30 13 1.0 70,065$              700$               70,765$         

Grade 5 McCarthy, Cheryl M+30 13 1.0 75,361$              900$               76,261$         

Grade 5 O'Brien, Elizabeth M 13 1.0 72,232$              700$               72,932$         

Art Pasquarosa, Anthony B 11 1.0 57,041$              57,041$         

Music DeSanty, William M+15 13 1.0 73,658$              700$               74,358$         

Phys Ed Young, Marc B+15 4 1.0 48,463$              48,463$         

Instructional Tech Lennon, Shauna M 6 1.0 54,859$              54,859$         

Computer Coord. Lavallee, Christine 3,628$                3,628$           

Horizontal Moves HZ MVT 10,000$              10,000$         

Total 2305 Classroom Teachers 2,385,670$    

Early Childhood Burnham, Gail M 12 1.0 68,067$              68,067$         

EC/K-LS McNally, Maureen M 5 1.0 53,456$              53,456$         

EC/PK Blanchette, Allison B 3 1.0 45,861$              45,861$         

Total 2305 Classroom Teachers - SPED 167,384$       

Title 1 Math & Reading Peterson, Kathy B 6 1.0 50,054$              50,054$         

Title 1 Math & Reading Cowley, Courtney M 6 1.0 54,859$              54,859$         

T1 Reading Beaulieu, Mary M 13 1.0 72,232$              700$               72,932$         

T1 Math Kellaher, Lisa M+30 13 1.0 75,361$              700$               76,061$         

Total 2310 Specialist Teachers Reg Ed 253,906$       

SPED Banville, Anne M 8 1.0 57,654$              57,654$         

SPED Comrie, Vanessa M 12 1.0 68,067$              68,067$         

SPED SE Flamand, Jacqueline M 7 1.0 56,255$              56,255$         

SPED SE Haas, Michael M 13 1.0 72,232$              700$               72,932$         

SPED 4 Berthiaume, Katie M 7 1.0 56,255$              56,255$         

SPED 5 Messier, Claudia B+30 13 1.0 70,065$              1,000$            71,065$         

2310 Specialist Teachers Reg Ed:

2310 Specialist Teachers Special Ed:

2305 Classroom Teachers - SPED



FY 18 OLD MILL POND

SALARIES

SPED Mackiewicz,Kathleen B 12 1.0 64,338$              700$               65,038$         

SPED 1-4 LS Sanelli, Susan M+15 13 1.0 73,658$              1,000$            74,658$         

SPED Santer, Julie M+30 13 1.0 75,361$              700$               76,061$         

Total 2310 Specialist Teachers SPED 597,985$       

OT Prescott, Laurel B 12 1.0 64,338$              900$               65,238$         

SLP Klleiman, Elana M 3 1.0 50,664$              50,664$         

SLP Brougham, Bonnie  M+30 13 1.0 75,361$              700$               76,061$         

Total 2320 Prof Sal 191,963$       

Aide Glabicky, Beverly 5 $18.08 $0.35 181 16,683$              700$               17,383$         

Breakfast support Glabicky, Beverly 1 $18.08 181 3,273$                3,273$           

Aide Fowler, Thomi 3.5 $11.22 181 7,108$                7,108$           

Aide Mega, Heather 3.5 $10.58 181 6,701$                6,701$           

Total 2330 Aides/Paras Reg Ed 33,765$              700$               -$             34,465$         

OMP Gunther, Sarah 5 $11.68 $0.80 181 11,293$              11,293$         

OMP Bly, Rachael 6 $12.77 $0.80 181 14,737$              14,737$         

OMP Burke, Lisa 6 $12.15 $1.10 181 14,388$              14,388$         

OMP Curtis, Jill 6 $11.68 $1.00 181 13,769$              -$                Pay From Pre-K Revolving

OMP DeMaio, Jody 6 $15.11 181 16,405$              600$               17,005$         

OMP Whalley, Rebecca 6 $11.68 181 12,683$              12,683$         

OMP Sanelli, Angie 6 $11.68 $1.10 181 13,878$              13,878$         

OMP Larocque, Jill 6 $12.15 $0.80 181 14,062$              14,062$         

OMP Heydare, Christine 6 $11.91 181 12,938$              12,938$         

OMP Trzpit, Kim 6 $11.68 181 12,683$              12,683$         

OMP Corcoran, Paula 6 $24.72 181 26,851$              900$               27,751$         

OMP Davis, Maryann 6 $20.81 181 22,597$              700$               23,297$         

OMP Flebotte, Sarah 6 $11.68 $0.35 181 13,063$              13,063$         

OMP Foley, Lisa 5.5 $17.13 181 17,049$              700$               17,749$         

OMP Ford, Michelle 6 $22.34 181 24,259$              700$               24,959$         

OMP Haley, Jared 6 $11.45 181 12,435$              12,435$         

OMP Hayward, Lora 5.5 $18.35 181 18,267$              700$               18,967$         

OMP Jacobs, Cheryl 5.5 $18.35 $0.35 181 18,616$              700$               19,316$         

OMP McKee, Kate 6 $11.68 $1.10 181 13,878$              13,878$         

2320 Med/Terapeutic Prof Sal:

2330 Aides/Paras Reg Ed:

2330 Aides/Paras SPED:



FY 18 OLD MILL POND

SALARIES

OMP O'Connor(Peich), Marie 6 $21.51 181 23,362$              700$               24,062$         

OMP Richardson, Phyllis 5.5 $27.63 $0.35 181 27,856$              900$               28,756$         

OMP Wetherell, Eileen 6 $11.91 181 12,938$              12,938$         

OMP Orzech, Mary Ellen 6 $17.13 $0.35 181 18,979$              700$               19,679$         

OMP Mancini, Patricia 6 $12.77 $1.10 181 15,063$              15,063$         

Total 2330 Aides/Paras Reg Ed 412,387$       

Library Clerk Deb Russo 6 $23.08 $3.00 181 28,326$              900$               29,226$         

Total 2340 Media Specialists 29,226$         

Guidance Costello, Nicole CAGS 10 181 63,607$              63,607$         

Guidance Neilsen, Taunya M 13 1.0 72,232$              72,232$         

Adj. Counselor Jessica Quill M 2 181 49,269$              49,269$         

Guidance Savell, Karyn M 5 181 53,456$              53,456$         

Total 2710 Guidance 238,564$       

Nurse Blanchette, Maryellen BSN 10 61,384$              500$            61,884$         

Nurse leader Blanchette, Maryellen 2,560$         2,560$           

Total 3200 Prof Sal 64,444$         

LPN/Aide Banville, Lindsay 6 16.78$      181 18,222$              18,222$         

Total 3200 Prof Sal 18,222$         

Total OMP Salaries 4,658,202$    

2710 Guidance:

3200 Nursing Prof Sal

3200 Nursing Other Sal

2340 Media Specialist:



PALMER PUBLIC SCHOOLS

FY18 PROPOSED BUDGET - CONVERSE MIDDLE SCHOOL (CLOSED)

Func Obj Loc Sub Description FY2017 FY2018 $ CHANGE % CHANGE NOTES/COMMENTS

2200 100 3 Administration 175,864$             -$                   (175,864)$       -100.0% AP to PMHS

2200 200 3 Sal: Clerical 56,406$               -$                   (56,406)$          -100.0% Reallocated various

2200 400 3 Service Contracts -$                      -$                   -$                  FY17=0 To PMHS

2200 500 3 Supplies: Office 6,336$                  -$                   (6,336)$            -100.0% To PMHS

238,606$             -$                   (238,606)$       -100.0%

2300 101 3 Sal: Middle School 1,343,078$          -$                   (1,343,078)$    -100.0% To PMHS

2305 Sal Classroom Reg Ed -$                      -$                   -$                  FY17=0 To PMHS

2305 Sal Classroom SPED -$                      -$                   -$                  FY17=0 To PMHS

1,343,078$          -$                   (1,343,078)$    -100.0%

2310 Sal Specialists Reg Ed -$                      -$                   -$                  FY17=0 Formerly in Sal Reg Ed (2305, above)

2310 Sal Specialists SPED -$                      -$                   -$                  FY17=0 To PMHS

-$                      -$                   -$                 FY17=0

2300 300 3 Sal: Substitutes 40,000$               -$                   (40,000)$          -100.0% To PMHS

40,000$               -$                   (40,000)$          -100.0%

2300 301 3 Sal: Building Aides 38,631$               -$                   (38,631)$          -100.0% To PMHS

2300 301 2 Sal: Building Aides Reg Ed -$                      -$                   -$                  FY17=0 To PMHS

2300 301 2 Sal: Building Aides SPED -$                      -$                   -$                  To PMHS

38,631$               -$                   (38,631)$          -100.0%

2340 101 3 Sal: Library 17,000$               (17,000)$          -100.0% To PMHS

2340 400 3 Contractual 825$                     -$                   (825)$               -100.0% To PMHS

2340 500 3 Supplies: Office 231$                     -$                   (231)$               -100.0% To PMHS

2340 501 3 Equipment 1,320$                  -$                   (1,320)$            -100.0% To PMHS

2340 510 3 Periodicals 1,200$                  -$                   (1,200)$            -100.0% To PMHS

2340 512 3 Library Books 660$                     -$                   (660)$               -100.0% To PMHS

2340 514 3 Nonprint Resources 330$                     -$                   (330)$               -100.0% To PMHS

2325 Substitute Teachers

2330 Paras/Instructional Aides

2210 School Leadership - Building

2305 Classroom Teachers

2310 Specialist Teachers



PALMER PUBLIC SCHOOLS

FY18 PROPOSED BUDGET - CONVERSE MIDDLE SCHOOL (CLOSED)

2340 515 3 Database Licensing 1,000$                  -$                   (1,000)$            -100.0% To PMHS

22,566$               -$                   (22,566)$          -100.0%

2400 500 3 Textbooks 17,160$               -$                   (17,160)$          -100.0% To PMHS

2400 501 3 Supplies 5,280$                  -$                   (5,280)$            -100.0% To PMHS

22,440$               -$                   (22,440)$          -100.0%

2700 101 3 Sal: Guidance 72,214$               -$                   (72,214)$          -100.0% To PMHS

2700 500 3 Supplies: Office 500$                     -$                   (500)$               -100.0% To PMHS

72,714$               -$                   (72,714)$          -100.0%

2800 101 3 Psychologist Salary 54,140$               (54,140)$          -100.0% To PMHS

54,140$               -$                   (54,140)$          -100.0%

3200 Nurse Prof Salaries -$                      -$                  FY17=0 To PMHS

3200 500 3 Supplies: Medical 462$                     -$                   (462)$               -100.0% To PMHS

462$                     -$                   (462)$               -100.0%

1,832,637$       -$                (1,832,637)$  -100.0%TOTAL CONVERSE MIDDLE

2340 Library/AV/Media

2410 Textbooks & Related Media

2710 Guidance & Adjustment

2800 Psychological Services

3200 Medical/Health Services



PALMER PUBLIC SCHOOLS

FY18 PROPOSED BUDGET - PALMER MIDDLE - HIGH SCHOOL
Func Obj Loc Sub Description FY2017 FY2018 $ CHANGE % CHANGE NOTES/COMMENTS

2200 100 4 Administration Sal 197,720$        266,170$              68,450$           34.6% Added AP for Grades 6-8

2200 200 4 Sal: Clerical Sal 92,859$          67,063$                (25,796)$          -27.8%

2200 400 4 Service Contracts 4,835$            17,500$                12,665$           261.9% From 2300-400 & 2400-401

2300 400 4 Contr Serv 10,030$          -$                      (10,030)$          -100.0% To 2200-400 & 2200-600

2200 500 4 Supplies: Office 14,244$          20,000$                5,756$             40.4% from CMS

2200 600 4 Other Admin -$                2,165$                  2,165$             From 2300-400 & 2200-00 (Memberships)

319,688$       372,898$             53,210$           16.6%

2300 101 4 Sal: High School 2,428,129$    (2,428,129)$    -100.0%

2305 101 4 Sal Classroom Reg Ed -$                3,544,912$          3,544,912$     FY17=0 From CMS + 1 MS Language

2305 102 4 Sal Classroom SPED -$                130,920$              130,920$         FY17=0

2,428,129$    3,675,832$          1,247,703$     51.4%

2310 101 4 Sal Specialists Reg Ed -$                241,173$              241,173$         FY17=0 Formerly in Sal Reg Ed (2305, above)

2310 102 4 Sal Specialists SPED -$                698,345$              698,345$         FY17=0 Formerly Districtwide

-$                939,518$             939,518$         FY17=0

2320 Sal: Medical/Therapeutic 74,658$                74,658$           FY17=0 From Districtwide Teachers

-$                74,658$                74,658$           FY17=0

2300 300 4 Sal: Substitutes 80,000$          95,000$                15,000$           18.8% "Ghost" removed to reception + CMS Amt

80,000$          95,000$                15,000$           18.8%

2300 301 4 Sal: Building Aides 19,529$          (19,529)$          -100.0%

2300 301 4 Sal: Building Aides Reg Ed 99,358$                99,358$           FY17=0

2300 302 4 Sal: Building Aides SPED -$                275,233$              275,233$         FY17=0 Previously Districtwide

19,529$          374,591$             355,062$         1818.1%

2340 301 4 Sal: Library 18,309$          31,655$                13,346$           72.9% CMS Librarian; to share with Reception

2340 400 4 Contractual 1,343$            2,094$                  751$                 55.9% Combined with CMS

2340 500 4 Supplies: Office 1,756$            1,756$                  -$                  0.0% Combined with CMS

2330 Paras/Instructional Aides

2210 School Leadership - Building

2305 Classroom Teachers

2310 Specialist Teachers

2325 Substitute Teachers

2320 Medical/Therapeutic



PALMER PUBLIC SCHOOLS

FY18 PROPOSED BUDGET - PALMER MIDDLE - HIGH SCHOOL
2340 501 4 Equipment 10,409$          11,000$                591$                 5.7% Combined with CMS

2340 510 4 Periodicals -$                500$                     500$                 0.0% Combined with CMS

2340 512 4 Library Books 5,500$            5,500$                  -$                  0.0% Flat for combined with CMS

2340 514 4 Nonprint Resources 167$               300$                     133$                 79.6% Combined with CMS

2340 515 4 Database Licensing 4,756$            5,756$                  1,000$             21.0% Combined with CMS

2340 516 4 Supplies: AV 1,341$            1,099$                  (242)$               -18.0% Eliminate Overhead Bulbs (obsolete)

2340 600 4 Equipment: AV -$                -$                      -$                  0.0%

43,581$          59,660$                16,079$           36.9%

2400 500 4 Textbooks 20,558$          35,000$                14,442$           70.3% Combined with CMS

2400 400 4 Contr Serv 3,760$            1,760$                  (2,000)$            -53.2% To 3520-500 (Band Transport)

2400 401 4 Contract Service: Other 3,500$            -$                      (3,500)$            -100.0% To 2200-400 (Graduation Expense)

2400 501 4 Supplies 19,907$          28,000$                8,093$             40.7% Combined with CMS

47,725$          64,760$                17,035$           35.7%

2400 600 4 Equipment 14,149$          44,785$                30,636$           216.5% For District Security - ID System

14,149$          44,785$                30,636$           216.5%

2455 XXX X Instructional Software -$                70,000$                70,000$           FY17=0 For Read/Math 180 Program

-$                70,000$                70,000$           FY17=0

2700 101 4 Sal: Guidance 256,964$        312,893$              55,929$           21.8% Combined CMS - 1 Guidance to OMP

2700 500 4 Supplies: Office 592$               2,000$                  1,408$             237.8% From 2200-400 (Guidance Postage) & CMS

257,556$       314,893$             57,337$           22.3%

2800 101 3 Psychologist Salary -$                56,621$                56,621$           FY17=0

-$                56,621$                56,621$           FY17=0

3200 100 4 Nurse Prof Salaries -$                105,988$              105,988$         FY17=0 Previously Districtwide

3200 500 4 Supplies: Medical 792$               1,100$                  308$                 38.9% From CMS

792$               107,088$             106,296$         13421.2%

2340 Library/AV/Media

2710 Guidance & Adjustment

3200 Medical/Health Services

2420 Instructional Equipment

2800 Psychological Services

2455 Instructional Software

2410 Textbooks & Related Media



PALMER PUBLIC SCHOOLS

FY18 PROPOSED BUDGET - PALMER MIDDLE - HIGH SCHOOL
3510 101 4 Sal: Co-Curric/Athletics 99,723$          101,713$              1,990$             2.0% Per Contract

3510 300 4 Sal: Sports Officials 27,356$          29,103$                1,747$             6.4% FY16 rates used for FY17 & Antic Increase

3510 400 4 Contr. Services 1,200$            -$                      (1,200)$            -100.0% To 3520-500 (Band Transport)

3510 500 4 Supplies 1,976$            2,100$                  124$                 6.3% Anticipated price increases

3510 501 4 Supplies: Athletics 20,500$          16,000$                (4,500)$            -22.0% For added Fees

150,755$       148,916$             (1,839)$            -1.2%

3520 101 4 Sal: Co-Curricular 32,263$          32,909$                646$                 2.0% Per contract

3520 500 4 Co-Curricular Other Exp -$                3,400$                  3,400$             FY17=0 From 3510-400, 2200-400, 2400-400

32,263$          36,309$                4,046$             12.5%

3,394,167$  6,435,528$       3,041,360$   89.6%

       

3510 Athletics

3520 Student Activities

TOTAL PALMER MIDDLE-HIGH SCHOOL



FY 18 PALMER MIDDLE-HIGH SCHOOL

SALARIES

Position Employee

Hours/ 

Column  Rate/ Step 

 Add 

Hourly 

Days 

Worked

/ FTE:  Base Salary  Longevity 

 Other/ 

Stipend 

 FY18 Total 

Pay Notes/Comments 

Principal North, Susan 100,000$       1,170$         101,170$          

Assistant Principal Paquette, Dan 85,000$         85,000$            

Assistant Principal Stetkiewicz, David 80,000$         80,000$            

Total 2200 Prof Sal 266,170$          

Office Manager Forte, Georgia 7 $27.03 210 39,734$         900$            40,634$            

Secretary Duclos, Kristine 7 $17.63 206 25,429$         25,429$            

Sub Coordinator Duclos, Kristine 1,000$           1,000$               

Total 2200 Clerical Sal 67,063$            

Math Santos, Heather M 12 1.0 68,067$         68,067$            

Math Dudek, Elizabeth M 12 1.0 68,067$         68,067$            

Math Koss, Gregory B+15 11 1.0 58,254$         58,254$            

Math Migliozzi, Ree M+15 13 1.0 73,658$         700$            74,358$            

Math Grade 8 Zimmer, Janice M 9 1.0 59,051$         59,051$            

Math Grade 8 Wood, Michael M 12 1.0 68,067$         68,067$            

Music Beaudry, Christopher M+15 13 1.0 73,658$         1,000$         74,658$            

Music Pash, Margaret M+30 13 1.0 75,361$         75,361$            

Phys Ed Farr, Peter B+45 13 1.0 71,492$         1,000$         72,492$            

Phys Ed Korzec, Heather B 12 1.0 64,338$         700$            65,038$            

Phys Ed Marciano, Nicola B 12 1.0 64,338$         1,000$         65,338$            

Science Corbeil-Crawford, MichelleM 13 1.0 72,232$         900$            73,132$            

Science Drake, Matt M 5 1.0 53,456$         53,456$            

Science Martin, Jennifer M 13 1.0 72,232$         72,232$            

Science Santos, Robin M 13 1.0 72,232$         900$            73,132$            

Science Grade 8 Soukup-Coe, Michelle M+30 13 1.0 75,361$         75,361$            

Social Studies Johnson, Brett M+30 13 1.0 75,361$         700$            76,061$            

2200 Building Leadership

2200 Clerical :

2305 Classroom Teachers - Reg Ed:



FY 18 PALMER MIDDLE-HIGH SCHOOL

SALARIES

Position Employee

Hours/ 

Column  Rate/ Step 

 Add 

Hourly 

Days 

Worked

/ FTE:  Base Salary  Longevity 

 Other/ 

Stipend 

 FY18 Total 

Pay Notes/Comments 

Social Studies Frechette, Henry M 2 1.0 49,269$         49,269$            

Social Studies Denmead, John M 3 1.0 50,664$         50,664$            

Social Studies Ortiz, Michael M 13 1.0 72,232$         700$            72,932$            

Social Studies Gr 8 Pouliot, Anne B 12 1.0 64,338$         700$            65,038$            

Technology Specialist Williams, Therese M 13 1.0 72,232$         72,232$            

Tech ED Phillips, Mark M+30 13 1.0 75,361$         75,361$            

Art Burns, Sean M 13 1.0 72,232$         900$            73,132$            

Art Elmes, Kristen M 13 1.0 72,232$         900$            73,132$            

English Chapin, Paula M 13 1.0 72,232$         700$            72,932$            

English Edwards, Sarah M+30 13 1.0 75,361$         700$            76,061$            

English Fuller, Michael M+15 13 1.0 73,658$         1,000$         74,658$            

English McCarthy, Jennifer M 13 1.0 72,232$         700$            72,932$            

English Perron, Heather B 12 1.0 64,338$         700$            65,038$            

HS Foreign Language Hotchkiss, Kaylee B 6 1.0 50,054$         50,054$            

HS Foreign Language Torres-Lopez, Olga M 6 1.0 54,859$         54,859$            

HS Foreign Language Godden, Dan M 5 1.0 53,456$         53,456$            

MS Foreign Language M 9 1.0 59,051$         59,051$            Added Through savings

MHS Consumer Science M 9 1.0 59,051$         59,051$            Added Through savings

Health Marciniec, Matt B 4 1.0 47,261$         47,261$            

Computer Coord. Migliozzi, Ree 3,700$           3,700$               

AP-Saturday 994$               994$                  

Horizontal Moves HZ MVT 8,000$           8,000$               

School to Career/CR Karen Anti M 3 1.0 50,664$         50,664$            

Grade 6 Susan Cagan M 13 1.0 72,232$         900$            73,132$            

Grade 6 Doty, Mary M 13 1.0 72,232$         72,232$            

Grade 6 Young, Tina B+45 13 1.0 71,492$         1,000$         72,492$            

Grade 6 Burns, Tracy M+15 13 1.0 73,658$         73,658$            

Grade 6 Herring, Amy M 13 1.0 72,232$         900$            73,132$            

Grade 6 Tatlock, Cristina M 13 1.0 72,232$         72,232$            

Grade 7 Browne, Shelia M+15 13 1.0 73,658$         700$            74,358$            



FY 18 PALMER MIDDLE-HIGH SCHOOL

SALARIES

Position Employee

Hours/ 

Column  Rate/ Step 

 Add 

Hourly 

Days 

Worked

/ FTE:  Base Salary  Longevity 

 Other/ 

Stipend 

 FY18 Total 

Pay Notes/Comments 

Grade 7 Ksen, Karen M+30 13 1.0 75,361$         1,000$         76,361$            

Grade 7 Romaniak, Kaitlyn M 4 1.0 52,063$         52,063$            

Grade 7 RETIREMENT (Noonan) M 8 1.0 -$               -$                   Eliminated

Grade 7 Walsh, Dawn M+30 13 1.0 75,361$         900$            76,261$            

Grade 7 Regan, Kathleen M 12 1.0 68,067$         68,067$            

Art Breyare, Alissa M 13 1.0 72,232$         700$            72,932$            0.5 OMP

Band Lareau, Matt B 2 1.0 44,466$         44,466$            0.5 OMP

Music Kida, Tracey M 13 1.0 72,232$         72,232$            0.5 OMP

Phys Ed Minns, Ryan M 13 1.0 72,232$         72,232$            0.5 OMP

Health Taylor, Emily B 2 1.0 44,466$         44,466$            0.5 OMP

Horizontal Movement HZ MVT 2,000$           2,000$               

Total 2305 Classroom Teachers 54 3,544,912$       

SPED LS Gartman, Ann M 6 1.0 54,859$         54,859$            

Severe Outhuse, Pamela M+30 13 1.0 75,361$         700$            76,061$            

Total 2305 Classroom Teachers - SPED 130,920$          

ELL Sarage, Eva B 3 0.75 34,396$         34,396$            

ELL Simpkiss, Kelly M+15 12 1.0 69,307$         69,307$            Unbudgeted in FY17

Title I Fuller, Elaine M 13 1.0 72,232$         900$            73,132$            

T1 Reading Droz, Louise M 13 1.0 -$               -$                   

T1 Math Dobson, Ana B 12 1.0 64,338$         64,338$            

Total 2310 Specialist Teachers Reg Ed 241,173$          

SPED Ferry, Patricia M 13 1.0 72,232$         900$            73,132$            

SPED Holloway, Paul B 9 1.0 54,216$         54,216$            

SPED Kiley, Kristine M 10 1.0 60,447$         60,447$            

2310 Specialist Teachers Special Ed:

2305 Classroom Teachers - SPED

2310 Specialist Teachers Reg Ed:



FY 18 PALMER MIDDLE-HIGH SCHOOL

SALARIES

Position Employee

Hours/ 

Column  Rate/ Step 

 Add 

Hourly 

Days 

Worked

/ FTE:  Base Salary  Longevity 

 Other/ 

Stipend 

 FY18 Total 

Pay Notes/Comments 

SPED Marceau, Katherine M 13 1.0 72,232$         700$            72,932$            

Behaviorist Peritz, David M 13 1.0 72,232$         700$            72,932$            

SPED Peritz, Kathleen M 13 1.0 72,232$         700$            72,932$            

SPED DaFonseca, Michael M 13 1.0 72,232$         72,232$            

SPED 5/6/7 Blazejowski, Craig M 13 1.0 72,232$         72,232$            

SPED 7 Gaffron, John M+15 13 1.0 73,658$         700$            74,358$            

SPED 7 Hogan, Patricia M 13 1.0 72,232$         700$            72,932$            

Total 2310 Specialist Teachers SPED 698,345$          

SLP Gadomski-Gentry, FrancesM+15 13 1 73,658$         1,000$         74,658$            

Total 2320 Prof Sal 74,658$            

Aide/Paraprofessional Zelazo, Beth 6 $16.88 $0.35 181 18,713$         400$            19,113$            

Aide/Paraprofessional Diamanti, Sonia 5 $11.25 181 10,181$         10,181$            

Aide/Paraprofessional Zarenko, Dana 6.25 $20.19 181 22,835$         700$            23,535$            

Aide/Paraprofessional Lachut, Gena 6 $15.46 $0.35 181 17,173$         600$            17,773$            

Aide/Paraprofessional Sibik, Sara 5.5 $27.63 $0.35 181 27,856$         900$            28,756$            

Total 2330 Aides/Paras Reg Ed 99,358$            

Aide/Paraprofessional Floyd, Lylian 6 $11.91 $4.00 181 17,282$         17,282$            

Aide/Paraprofessional Lockwood, Shelley 6 $13.57 181 14,733$         14,733$            

Aide/Paraprofessional Pike, Tina 6 $17.13 $0.35 181 18,979$         204$            19,183$            

Aide/Paraprofessional Nicolopoulos, Leah 6 $17.13 $1.10 181 19,793$         600$            20,393$            

Aide/Paraprofessional Smith, Eileen 6 $12.77 $0.80 181 14,737$         400$            15,137$            

Aide/Paraprofessional Zoschak, Laura 6 $14.96 181 16,250$         400$            16,650$            

Aide/Paraprofessional Charette, Mary 6 $16.73 $4.00 181 22,511$         600$            23,111$            

Aide/Paraprofessional Dupre, Cynthia 6 $23.78 $0.35 181 26,201$         900$            27,101$            

2320 Med/Terapeutic Prof Sal:

2330 Aides/Paras Reg Ed:

2330 Aides/Paras SPED:



FY 18 PALMER MIDDLE-HIGH SCHOOL

SALARIES

Position Employee

Hours/ 

Column  Rate/ Step 

 Add 

Hourly 

Days 

Worked

/ FTE:  Base Salary  Longevity 

 Other/ 

Stipend 

 FY18 Total 

Pay Notes/Comments 

Aide/Paraprofessional Troie, Bonnie 6 $15.74 181 17,092$         400$            17,492$            

Aide/Paraprofessional Kuszewski, Sueann 6 $17.13 181 18,599$         600$            19,199$            

Aide/Paraprofessional Henry,  Shawna 5.5 $11.91 $1.10 181 12,955$         12,955$            

Aide/Paraprofessional Les, Catherine 5.5 $12.77 $0.80 181 13,509$         700$            14,209$            

Aide/Paraprofessional Minnie, Maureen 6 $12.15 181 13,193$         13,193$            

Aide/Paraprofessional TBD (K. Byron) 6 $11.91 $5.00 181 18,364$         18,364$            

Aide/Paraprofessional Stamm, Sandra 5.5 $11.68 $0.80 181 12,423$         12,423$            

Aide/Paraprofessional Gersbach, Julie 6 $11.91 $0.80 181 13,807$         13,807$            

Total 2330 Aides/Paras Reg Ed 275,233$          

library clerk Katie Griffen 6.5 11.68$          3.00$    181 17,270$         17,270$            

Library Clerk Lisa, Walch 5.5 11.45$          3.00$    181 14,385$         14,385$            

Total 2340 Media Specialists 31,655$            

Adj Counselor Raymond, Shorey M 6 1.0 54,859$         54,859$            

Guidance Dileone, Frederick M 13 1.0 72,232$         900$            73,132$            

Guidance Dobiecki, Kristina M 9 1.0 59,051$         59,051$            

Credit Recovery Graveline, Donna M 13 1.0 72,232$         700$            72,932$            

Adjustment Beth Menard M+15 1 1.0 47,419$         47,419$            

Summer Hours 5,500$           5,500$               

Total 2710 Guidance Prof Sal 312,893$          

Guidance Secretary Hoy, Kathryn 7 $18.65 206 26,900$         800$            27,700$            

Total 2710 Guidance Clerical Sal 27,700$            

Nurse Childs, April BSN 5 181 55,775$         55,775$            

2710 Guidance Prof Salaries:

2340 Media Specialist:

3200 Nursing Prof Sal

2710 Guidance Clerical Salaries:



FY 18 PALMER MIDDLE-HIGH SCHOOL

SALARIES

Position Employee

Hours/ 

Column  Rate/ Step 

 Add 

Hourly 

Days 

Worked

/ FTE:  Base Salary  Longevity 

 Other/ 

Stipend 

 FY18 Total 

Pay Notes/Comments 

Nurse Miner, Jaime BSN 4 50,213$         50,213$            

Total 3200 Prof Sal 105,988$          

Psychologist Berkowitz, Madeline CAGS 5 1.0 56,621$         56,621$            

Total 2800 Psychologist 56,621$            

Athletic Director Farr, Peter 6,720$           6,720$               

Athletic Trainer Ford, Brittany 50,000$         50,000$            

Total 3510 Atheltics Prof Sal 56,720$            

Total PMHS Salaries 5,914,750$       

3510 Athletics Prof Sal

2800 Psychologist



Sport: Title: QTY: FY18

Golf Varsity 1 3,590.00$         

Football Head Varsity 1 5,387.00$         

Assistant 2 6,730.00$         

Boys Soccer Head Varsity 1 4,488.00$         

J.V. 1 3,168.00$         

Girls Soccer Head Varsity 1 4,488.00$         

J.V. 1 3,168.00$         

Boys Cross Country Head Varsity 1 3,590.00$         

Girls Cross Country Head Varsity 1 3,590.00$         

Field Hockey Head Varsity 1 4,488.00$         

TOTAL FALL 11 42,687.00$       

Swimming Head Varsity 1 4,488.00$         

Assistant 1 3,168.00$         

Boys Basketball Head Varsity 1 4,488.00$         

J.V. 1 3,168.00$         

Girls Basketball Head Varsity 1 4,488.00$         

J.V. 1 3,168.00$         

Cheerleading Varsity 2 4,308.00$         

TOTAL WINTER 8 27,276.00$       

Softball Head Varsity 1 4,488.00$         

J.V. 1 3,168.00$         

Baseball Head Varsity 1 4,488.00$         

J.V. 1 3,168.00$         

Boys Track Head Varsity 1 3,590.00$         

1 2,834.00$         

Girls Track Head Varsity 1 3,590.00$         

1 2,834.00$         

Tennis Varsity 1 3,590.00$         

TOTAL SPRING 9 31,750.00$       

28 101,713.00$     

FALL SPORTS

WINTER SPORTS

SPRING SPORTS

TOTAL COACHES ALL SPORTS



FY 18 PALMER ATHLETICS

REVENUE EXPENSES

$150 Current #'s PVIAC MIAA Equip Trans Police FY17Officials Total Cost $150 Gate Total Rev Operating

Sport

Golf 12 188$        163$       800$        1,000$      -$             -$                  2,150$       1,800$      -$             1,800$      (350)$           

Football 28 188$        163$       6,000$     3,500$      2,500$     3,100$         15,450$    4,200$      4,000$     8,200$      (7,250)$        

B Soccer 26 188$        163$       800$        4,000$      1,300$     2,825$         9,275$       3,900$      2,000$     5,900$      (3,375)$        

G Soccer 26 188$        163$       800$        4,000$      1,300$     2,825$         9,275$       3,900$      2,000$     5,900$      (3,375)$        

B XC 12 188$        163$       300$        2,250$      -$             -$                  2,900$       1,800$      -$             1,800$      (1,100)$        

G XC 12 188$        163$       300$        2,250$      -$             -$                  2,900$       1,800$      -$             1,800$      (1,100)$        

Field Hockey 22 188$        163$       800$        4,000$      -$             2,500$         7,650$       3,300$      -$             3,300$      (4,350)$        

Swimming 22 188$        163$       600$        2,500$      -$             1,920$         5,370$       3,300$      -$             3,300$      (2,070)$        

B Basketball 20 188$        163$       600$        4,000$      2,250$     3,350$         10,550$    3,000$      3,000$     6,000$      (4,550)$        

G Basketball 20 188$        163$       600$        4,000$      2,250$     3,350$         10,550$    3,000$      3,000$     6,000$      (4,550)$        

Cheerleading 8 188$        163$       200$        750$         -$             -$                  1,300$       1,200$      -$             1,200$      (100)$           

Softball 24 188$        163$       1,200$     4,250$      -$             2,750$         8,550$       3,600$      -$             3,600$      (4,950)$        

Baseball 27 188$        163$       1,200$     4,250$      -$             2,750$         8,550$       4,050$      500$        4,550$      (4,000)$        

B Track 20 188$        163$       600$        2,250$      -$             650$             3,850$       3,000$      -$             3,000$      (850)$           

G Track 20 188$        163$       600$        2,250$      -$             650$             3,850$       3,000$      -$             3,000$      (850)$           

Tennis 10 188$        163$       500$        1,500$      -$             -$                  2,350$       1,500$      -$             1,500$      (850)$           

Playoffs 0 -$              -$            -$              3,000$      500$        1,555$         5,055$       -$               -$             -$              (5,055)$        

Add 7th Grade 30 4,500$      4,500$      4,500$         

Totals 339 3,000$     2,600$   15,900$  49,750$   10,100$  28,225$       109,575$  50,850$   14,500$  65,350$   (44,225)$     

(101,713)$   

(145,938)$   

Operating (145,938)$   

Coaches 101,713$     

Officials 28,225$       

Shortfall (16,000)$     

16,000$ 

*29 Coaches in regular budget and officials 

Operating Loss in Athletics

Expense into operating budget:



FY 18 PALMER PUBLIC SCHOOLS

INSURANCE BUDGET

7.00% Increase

FY17 FY18 # Estimated Total   Total 0.75 0.25

Rate Rate  Enrolled Edditions  # Cost Town Employee

SC-I 709.96$       759.66$       52 2 54 $41,021.49 $30,766.12 $10,255.37

SC-F 1,893.23$   2,025.76$   102 2 104 $210,678.63 $158,008.98 $52,669.66

P-I 816.46$       873.61$       7 1 8 $6,988.90 $5,241.67 $1,747.22

P-F 2,177.21$   2,329.61$   10 2 12 $27,955.38 $20,966.53 $6,988.84

$286,644.40 $214,983.30 $71,661.10

12.125

$3,475,563.32 $2,606,672.49 $868,890.83

FY17 FY18 # Estimated Total   Total 0.75 0.25

Rate Rate  Enrolled Edditions  # Cost Town Employee

SC-I 709.96$       759.66$       11 1 12 $9,115.89 $6,836.91 $2,278.97

SC-F 1,893.23$   2,025.76$   12 1 13 $26,334.83 $19,751.12 $6,583.71

P-I 816.46$       873.61$       11 0 11 $9,609.73 $7,207.30 $2,402.43

P-F 2,177.21$   2,329.61$   3 0 3 $6,988.84 $5,241.63 $1,747.21

CC 400.00$       428.00$       110 3 113 $48,364.00 $36,273.00 $12,091.00

$100,413.29 $75,309.97 $25,103.32

12.125

$1,217,511.19 $913,133.39 $304,377.80

15% on last payment

Fallon FY87 Health Insurance projection:

x12 months

Year total

ACTIVE:

Total Active/Month

x12 months

Year total

RETIREES:

Total Active/Month
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