Appendix C:
Public Visioning Session
Agenda, Presentation,
Breakout Group
Discussion Notes, &
Participant List
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RECREATION

Public urged to attend ‘visioning session’

By Michael Harrison
mharrison@turley.com

PALMER — Would you like
to see the town create a public dog
park? How about more teen-orient-

_ed activities or enhanced river ac-
cess?

Your chance to be heard is
coming up soon.

All residents of Palmer and the
surrounding villages are invited to
participate in a.Public Visioning
Session to update the town’s Open
Space and Recreation Plan on Sept.
28. . :

~ Sarah Fortune, the town’s in-
terim conservation agent, explained
the Open Space and Recreation
Plan, which requires an update

" every seven years, needs resident
participation to be truly effective.

Guided by the Open Space and
Recreation Committee with assis-
tance from the Pioneer Valley Plan-
ning Commission, the last update,
in 2014, yielded several improve-
ments and changes residents asked
for.

“Essentially, the open space
plan helps guide the town’s de-
velopment and growth and helps
inform needs and deésires and op-

portunity for open pace in the sev-

en-year time period,” Fortune said.
“It’s also a crucial plan to have
because it allows us to apply for
open space and reaction related
grants to create and for land accu-
sation.” :

Tangible results from past

visioning sessions and the result-

Please sec SESSION. page 11

y Courtesy p.hoto
Enhancement of the Swift River park area was made possible by prior Open
Space Plan visioning sessions.

The survey says...

Prior to planning the sev-
en-year Open Space and Rec-
reation Plan, the Palmer the
Open Space and Recreation
Committee surveyed residents
on their priorities. Here’s ‘a
small sample on how around

200 participants responded:

Question: What type of
recreational activities do you
and/or your family participate
in here in Palmer?

Top answers: Walking
(78%), Hiking (48.69%), and
Fishing (45%)

Question: What addition-
al recreational activities would
you like to see the Town of
Palmer offer?

Top answers: Public
Swimming Access (58%),
More Activities for Families
(53.37%), and More Activities
for Teens (52.85%)

Question: ~Which parks
and playgrounds does  your
family regularly use in Palm-
er?

Top answers: Burleigh
Park (45.50%), Lavio-
lette Field (47.15%), Rivers
(Quaboag, Swift, Ware, Chi- .
copee) (52.33%) (Note: Pulas-
ki Park and Hryniewicz Park
both had 25.91%)

Question: What improve-
ments, additions, or changes
would you like to see at Palm-

-er’s recreational facilities?

Top answers: Hiking
Trails (60.51%), River walks
(58.97%), Burleigh Park Im-
provements (58.97%), and
Nature Walks (58.46%) (Note:
Nearly 50% responded “Re-
stroom facilities at open spac-

W88.")

Also; Burleigh Park re-
ceived nearly 75% of the
responses to the question,
“Where in Palmer would you
like to _see additional recre-
ation facilities and programs
provided?”
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ing plans include expanding the
Midura Family Conservation.

“That one has been a prior-
ity of the committee for several
years,” Fortune said.

There was another land ac-
quisition of nearly 30 acres to
complete an extensive trail that
spans Old Warren Road to route
67. Another example is the 1/4-
mile, ADA-compliant walking
trial at the Swift River Greenbelt.
Thanks to the open space and
recreation plan, 3,000 acres of
property in town will remain open
space in perpetuity.

Fortune emphasizes that the

next seven-year plan will only be.

as good as the public partwlpatlon
that goes into it.

“The best way for people to
participate in the open space plan
update is to provide feedback by
attending our public visioning
session from 6:30 to 8 p.m. Sept.

- 28 in the town meeting room,” she
said.

“We’re going to give an over-
view on what open space is, the

public survey, and past accom-
plishments and then do breakout
sessions and have discussions on
topics like natural resources, pas-
sive and active recreation, and
how we can increase communi-
ty involvement with open space
and recreation and especially
the maintenance of these areas,”
which Fortune said has been a pri-
ority.

The breakout groups will be
a prime opportunity for residents
to be heard. .

“That feedback, that’s really
when folks will be able to express
their opinion on what they want
to see and each breakout group is

going to give a summary of what

was discussed and that will be in-
cluded directly in the open space
plan. It will all be integrated to
make our seven-year action plan
of what we want to accomplish,”
she said.

Considering the near-decade
gap between updates, Fortune
urges residents to take advantage
of the opportunity.

“It’s important for the public
to be involved in the Public Vision-
ing Session because community
involvement is key to successful
planning, especially regarding ac-
cess and availability of open space
and recreational opportunities for
all residents of Palmer,” she said.

“For example, public involve-
ment in the 2014 OSRP update
identified the need for the Town
to provide universally accessible
walking trails, which directly re-
sulted in the development of the
universally accessible loop trails
at the Swift River Greenbelt Con-
servation Area and at Laviolette
Field. The more the community is
involved in the OSRP update pro-
cess, the more we can to together
to better the open space and recre-
ational opportunities for the resi-
dents of Palmer.”

Pending any changes, the
Sept. 28 session will be in-person
only. For more information, con-
tact Fortune at 413-283-2611 or

at conservation @townofpalmer.

com.




TOWN OF PALMER

OPEN SPACE AND
RECREATION PLAN UPDATE

Public Visioning Session
September 28, 2021

Sarah Fortune, Conservation Agent
Donald Blais, Jr.
Amber Kumpulanian
Michael Swiatlowski
Howard Fife

David Cotter

Jessica Sizer

Kelly Bergeron
Kathy Burns

Nick Zeo

Lynn Greany

Agenda

- Introduction (5 minutes)

- Plan Overview (20 minutes)

- What is an Open Space & Recreation
Plan?

+ Public Process
- Survey Results
- Progress since 2014
- Group Discussion of Needs,
Challenges, and Priorities (40 min)
- Small Group Share -out (10 minutes)
- Next Steps (5 minutes)

What is Open Space?

- Conservation land
- Forested land

« Agricultural land
- Athletic Fields

- Playgrounds

- Small / Pocket parks
- Green buffers along roadways

- Undeveloped land of conservation
or recreational interest

What is an Open Space and RecreatidPlan?

- Plan Components:
- Summary and Introduction

An assessment of the Town’s:

« open space

- Community Setting
} » natural resources
* Environmental Inventory « cultural and historic
+ Inventory of Lands resources
- Community Vision » recreational facilities
* Analysis of Needs that results in a plan of action

- Goals and Objectives
« 7-Year Action Plan
- Maps

to meet community goals and
objectives.

- 7-year update cycle

- Pre-requisite for state
conservation grants

- Important time to plan
for future conservation
and recreation
initiatives in Palmer

Public Process

- OSRP Committee

- Guide and provide input on
the update process

- Solicit public input through
survey and visioning
session

- Review and revise goals,
objectives and action plan
from previous plan

- Massachusetts Division of
Conservation Services

- Feedback from related boards
and committees

- Plan Review and Approval
+ Town Council

- Pioneer Valley Planning
Commission




Survey Results- July August 2021, 196 Responses

Top recreational activities enjoyed in Palmer:
- Walking (78%)

- Hiking (49%)

- Fishing (46%)

- Soccer (41%)

- Canoeing/Kayaking (37%)

- Bicycling (36%)

“Very important” conservation priorities for Palmer:
- Drinking water supplies (89%)

- Water Resources — Natural/Recreational (88%)

- Working Farms and Farmland (79%)

- Wildlife Habitat (79%)

- Open Space and Conservation Lands (75%)

Survey Results

What parks and
playgrounds do you use
regularly in Palmer:

Survey Results—
Activities respondents would like to see offered:

~  RESPONSES

ANSWER CHOICES

v  Public Swimming Access 58.03%
w  More Activities for Families 53.37%
¥ More Activities for Teens 52.85%
~ More Activities for Children 47.67%
v Kayaking and Canoeing 40.41%
v Community Gardens 36.27%
v More Activities for Adults 35.75%
v More Activities for Senior Citizens 31.09%
v More Activities for Disabled Citizens 23.32%
v Other (please specify) Responses 12.44%

Total Respondents: 193

+ Other — more hiking trails, golf, dog park

Survey Results

What improvements,
additions or changes
to recreational
faciliies would you
like to see?

Survey Results

Where in Palmer would ~eo - [
you like to see - |

additional recreational
facilities or programs?
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Do the following groups have sufficient recreational opportunities
in Palmer?
- ves = o =
w Preschoolers 48.80% 51.20%
81 85
~ Grade 43.27% 56.73%
School 74 a7
Children
w Adults 21.69% 78.31%
36 130
~ Senior 22.09% 77.91%
Citizens 36 127
~ Families 13.94% 86.06%
23 142
w Teenagers n73% 88.27%
2 158
w Disabled 9.49% 90.51%
15 143

Survey Results

Landscapes, views, locations, or other outdoor experiences
that you think most symbolize Palmer's unique character:

Bu rlelgh Parkalong swift Rivertrails
Three Rivers F1VErS Laviolette field FOrest Lake

view SW|ft R iver Railroads park Midura Conservation

Palmerdowntown tOWI’l Midura Walkingwms ﬁSh
Steaming Tender

Survey Results- Park and Open Space Location

- 65% of respondents report that there is a park, open space, or
conservation area within a 10 -minute walk from their home that
they use.

- 13% of respondents report that there is a park, open space, or
conservation area within a 10 -minute walk from their home but
they do not use it.

- 16% report that there are no parks, open spaces, or
conservation areas within a 10 -minute walk from their home.

- 5% report that they do not know if there are parks, open
spaces, or conservation areas within a 10 -minute walk from
their home.

Survey Results

Census Blocks Respondents

Reside In Age of Respondents

Palmer Census Blocks

Open Space Inventory

Protection Parcels | Acres

status

Private - 7 314 ~
Permanently

Protected

State 35( 2,551.7
conservation land

Water supply land 7 330

Town open space 46 1,293.4

Town Open 34 677| "
Space —

permanently

protected

Chapter 61 79| 27734

(temporary)




A
2014 OSRP Goals Progress Since 2014

- 1: Preserve sensitive conservation areas and agricultural * Applied to state, federal, & non -profit programs for funding to
preserve and protect open space parcels
lands - Awarded LAND Grant in 2019 to conserve 93 acres on King's brook
- 2: Protect water resources and promote appropriate use - Renovated and updated parks in the 4 village urban areas
of them - Renovated Endelson playground (2016) and Diamond playground
(2020)
- 3: Preserve and manage open space lands, archaeological - Improved access to parks for elderly & mobility -impaired
P . - Awarded Recreational Trail Grant in 2017 to develop Universal Access
treasur.es' and scenic views for conservation and Loop Trail at Swift River Greenbelt Conservation Area
recreational purposes. - Developed 1-mile walking path & fitness trail at Laviolette Field
- 4: Protect significant plant and wildlife habitats * Began a yearly Earth Day Program aimed at cleaning up around
i - . ! lakes and rivers
endangered organisms, and wildlife corridors. - Started annual Earth Day River Cleanup in 2018
- 5: Enhance neighborhood parks, playgrounds, and - Secured public access & recreational opportunities at Forest Lake
. | " - Worked with Department of Fish & Game to acquire public beach and
recreational opportunities preserve 20-acres on eastern side of lake in 2020

Questions to Discuss: Thank you!
- What are the greatest assets and needs for open Next Steps Contacts:

space and recreation in Palmer? -Refine the OSRP goals '

and objectives
o -Refine the Action Plan Sarah Fortune

- What are the top priorities for open space and -Compile draft plan and conservation@townofpalmer.com

recreation improvements? post for review
- How can the community become more involved? Mimi Kaplan

mkaplan@pvpc.org

- What are top funding priorities?




Notes from Palmer PVS, held 9/28/21

18 attendees total, including five committee members
The attendees split into groups by topic, choosing where they wanted to go.

The topics/questions to discuss were:

What are the greatest assets and needs for open space and recreation in Palmer?
What are the top priorities for open space and recreation improvements?

How can the community become more involved?

What are top funding priorities?

Notes from the Top Priorities group:

There are a lot of open spaces, trails, conservation areas in Palmer, but a lot of people don't
know they exist or where they are. It's important to get the information out there. Make the
information easier to access on town website, more user friendly. Make a brochure that lists all
of the areas and trails. Mail it with the tax bill if not too expensive.

The Town needs a trails committee, group of people to help build and maintain trails. Important
to improve and maintain what the Town has — not necessary to add much more in the way of
trails or parks. One trail that would be great to add though is Palmer section of Mass Central Rail
Trail.

Parks maintenance is also important, Burleigh Park in particular. Another priority for
improvement is Duke Field. Need to improve the drainage there.

Track at Duke Field (PHS)

Pass the CPA for increased funding for open space and rec, conservation

River access for boating, fishing. The fly fishing is really great in places and known by word of
mouth but if there were better access could publicize and promote, increase tourism and
economic development. Swift River has the best water quality, best for fishing. Need to add
boat launches. One area for a boat launch is off First Street in Bondsville. Look into partnering
with Chicopee River Watershed Council and with the state, get grants to improve river access.
The overarching discussion was around MAINTAINING and UPGRADING/IMPROVING
the facilities that we have. We have a lot of recreational space and facilities but they
are all struggling. The marketing & promotion of these spaces to the general public
(town wide and regionally) needs to be much, much better.

What are the top priorities for open space and recreation improvements?

Promotion:

Rec trails (and promotion of)
Forest Lake (promotion)
Website upgrades/navigation



e Trail Map production
e Fish & wildlife promotion
e Chicopee Watershed promotion

Funding/Community Involvement:

e Community Preservation Act
e DPW Budget Increase

e Rec Director

e Rec and trails committee

Maintenance/Improvement:

e Laviolette Bathrooms

e bathroom access elsewhere

e Burleigh Park

e laviolette Field (trail & fields)

e Palmer Schools (OMP Gym)

e Palmer Schools (fields, pool, etc)

General Priorities:

e River and trail access

e Eager Tennis Courts / Pickleball
e ADA trails & spaces

e  First Street hiking

e  First Street fishing

e Mass Central Rail Trail

e Adult leagues

e Community Center (Converse)

Round-Table: If you have S5 million, what would you “fix” first?

e Laviolette Field

e River Access

e Palmer School Fields (2 votes)
e Burleigh Park (2 votes)

Notes from Community Involvement Group:

e C(Create a Recreation Department that could coordinate various volunteer groups. A single source
of information to avoid confusion.

e Offer incentives for maintenance of hiking trails and parks. Give volunteers coupons for 10% off
local businesses.

e Use education as a way to engage the public about their open space resources. Organize hikes
etc maybe create a nature center at Forest Lake.

e Have geocaching sites on trails that could increase use and volunteer opportunities.



Notes from Funding Priorities Group:

e Take what the town has and improve on it.
o Forest Lake improvements
o Maintenance of existing parks
o Parksin Town center
o Shared or multi-use path like Central MA Rail Trail, connect to other trails
e Recreation Department — need to hire staff person. Even if have volunteer groups, need
someone to coordinate them.
e More opportunities for kids, teens, i.e. skate park, prevent vandalism
e Parking and restrooms at trails
e Funding sources — businesses can sponsor rec improvements, CPA

Notes from Assets and Needs Group:

Assets:
4 Rivers (Ware, Quaboag, Swift, Chicopee)
Hiking trails
Community parks
Forest Lake public beach

PWNPE

Needs:
Activities/facilities for seniors and disabled:

e More universally accessible walking trails in centrally located/village center areas

e Example: in proximity to the senior center and other senior living facilities

e More activities for older age groups and elderly in centrally located/village center areas

e Example: Converse Middle School/Legion Field — develop a walking trail in the athletic fields, use
the school gym/cafeteria for activities such as shuffle board

e Converse Middle School/Legion Field are located close to senior center, easily accessible by walking,
flat terrain

General needs:
e . More walking trails
° More hiking trails
e Re-blaze the trails conservation areas, especially Midura Conservation Area and Pattaquattic
Trails/Shaw District
. Outdoor socially distanced activities for all ages
° Obtain access agreements/easements with landowners of properties abutting 4 rivers to gain
access to conservation land and increase access to recreational waters
Develop a land management agreement with DFG for Forest Lake, including:
o Parking passes for Palmer residents (possibly for out of town residents?) — could be
seasonal, weekend or daily passes
o Permanent porta potty at Forest Lake public beach to protect water quality



o Revenue generated from parking passes could be used for land management activities and
porta potties
Rest rooms all open space and recreational areas
Fully staff the Conservation Department
Hire a Recreation Director





