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Public Meeting Notice
Thursday, July 15, 2021 at 11:30 AM

Via Zoom
Agenda

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, G.L. c. 304, §18, and
Pursuant to Chapter 20 of the Acts of 2021, signed into law by Governor Baker on June 16, 2021, this meeting of the Open Space
Advisory Committee will be conducted via remote participation to the greatest extent possible. Specific information and the general
guidelines for remote participation by members of the public and/or parties with a right and/or requirement to attend this meeting can
be found below. Every effort will be made to ensure that the public can adequately access the proceedings in real time, via
technological means. In the event that we are unable to do so, despite best efforts, we will post on the Town of Palmer website an
audio or video recording, transcript, or other comprehensive record of proceedings as soon as possible after the meeting.

To Join the Zoom Meeting: https://zoom.us/j/9050389791?pwd=bkhyZUIzZUI5MGxYaFdwWC9VRORrdz09

By Phone: (646) 558-8656 Meeting ID: 905 038 9791

Call/text or email the Conservation Assistant for the Meeting Passcode or with questions during the meeting —
(413) 626-7084 or sfortune@townofpalmer.com

™~

Administrative Matters —
e

1. Member Reports =
2. Review Mail/Phone Messages e
=

3. Public Inquiries —
™~

(o<}

4. New Business/Old Business
o Committee Organization
o Finalize Committee Meeting Schedule
o Review Project Timeline & Scope of Work
o Review Survey Results
o Select Date for Public Visioning Session
S. Identify Other Action Items to work on

6. Set Next Meeting Date: Thursday, August 19" at 11 AM

7. Adjourn



TOWN OF PALMER
Open Space Advisory Committee

Meeting Minutes
Tuesday, July 15", 2021 - 11:30 AM
LOCATION: VIA ZOOM

Members Present: Donald Blais, Jr.
Nicholas Zeo
Howard Fife
Amber Kumpulanian
Mike Swiatlowski
Kelly Bergeron

Members Absent:  Dave Cotter
Phil Hebert
Lynn Greany
Kathy Burns

Also Present: Sarah Fortune, Interim Conservation Agent
Mimi Kaplan, Pioneer Valley Planning Commission

1. Callto Order: 11:30 AM — Donald Blais, Jr. (Chair)

a. Roll call attendance:

i
ii.
iii.
iv.
V.
Vi.
Vii.
Viil.
iX.
X.

Donald Blais, Jr. — present
Nicholas Zeo — present
Howard Fife — present

Amber Kumpulanian — present
Mike Swiatlowski — present
Kelly Bergeron — present

Dave Cotter - absent

Phil Hebert — absent

Lynn Greany — absent

Kathy Burns — absent

2. Review Mail/Phone Messages

There was no mail or phone messages to review at this time.

3. New/Old Business

a. Review Project Timeline & Scope of Work

Donald Blais, Jr.
David Cotter
Nick Zeo
Kathy Burns
Phil Hebert
Michael Swiatlowski
Howard Fife
Amber Kumpulanian
Kelly Bergeron
Lynn Greany

Contact: Sarah Fortune
Email:
sfortune@townofpalmer.co

The Interim Agent reported that she has begun updating Section 3 of the Open Space Plan, which discusses the
Community Setting. The Town will also be responsible for updating Sections 4 and 5, which discuss the
Environmental Inventory and Invetory of Lands of Conservation and Recreation Interest in addition to Sections
8 and 8, which discuss Goals and Objectives and the Seven Year Action Plan for implementation of the Open
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Space Plan. The Town will also develop, distribute, and publicize a community survey on open space needs and
desires, and will organize one (1) public visioning session.

Mimi Kaplan, Pioneer Valley Planning Commission (PVPC) representative reported that P\VVPC will be
updating the eight (8) required maps and seven (7) recommended maps to include in the Open Space Plan; these
maps will likely be ready to review in August 2021. PVPC will also attend three (3) mneetings with Town staff
and the Open Space Advisory Committee.

The Open Space Plan should be fully updated and presented to Town Council for adoption by December 2021.
Once submitted to the Division of Conservation Services (DCS), the plan will likely receive conditional
approval which will allow the Town to apply for grants while also making revisions as necessary and as
determined by DCS.

b. Review Survey Results

The Committee proceeded to review results from the open space community survey, which was available for
residents to respond from July 1, 2021 to July 30, 2021. The survey was available to take digitally and by hard-
copy form; the hard copies were distributed at the Town Hall, the Palmer Public Library, all four (4) Post
Offices, and the Senior Center. The survey was also distributed digitally to the local Housing Authority, to the
Palmer Public School District, and via several community Facebook groups. The survey was advertised in the
local newspaper, on local access TV, and through informational flyers posted at popular community
establishments.

There were a total of 200 responses to the open space community survey; 156 responses were online while 44
responses were in hard-copy. Kelly Bergeron asked what age group had the largest response rate; Amber
Kumpulanian stated that age groups 30-44 and 45-59 had the largest response rate.

The Committee proceeded to review and discuss the online survey results; due to technological difficulties, hard
copy surveys had not be uploaded into Survey Monkey prior to this meeting.

c. Select Date for Public Visioning Session

The Committee proceeded to select a date for the required Public Visioning Session, which will allow members
of the public to review and provide input on the draft Open Space Plan. Public visioning sessions could include
a powerpoint presentation summarizing the draft OSRP, or attendees can split into groups to review and provide
input the various sections. The Committee will work to advertise the Public Visioning Session to get as many
attendees as possible. The session is scheduled to occur on September 28, 2021 at 6:30 PM and will be held at
the Palmer Public Library or at the Town Hall.

d. Finalize Committee Meeting Schedule

The first scheduled meeting of the OSRP Advisory Committee was scheduled on Monday, June 21, 2021 at 7
PM but was canceled due to a lack of quorum. In order to avoid future meeting cancellations due to quorum, the
Committee came to a concensus that Thursday mornings are generally a good time to meet. The Committee also
agreed that meeting via Zoom rather than in person worked well. Mimi added that the Committee can meet
without her attendance if they feel that more meetings are necessary.



4. Set Next Meeting Date

a. The next meeting of the Open Space Advisory Committee Meeting will occur on Thursday,
August 12, 2021 at 11:30 AM viz Zoom.

5. Meeting Adjourned: 1:00 PM

Motion made by Nick Zeo to adjourn at 1:00 PM

Motion was seconded by Hoard Fife

No further discussion

Role call vote: Donald Blais, Jr. — aye; Nicholas Zeo — aye; Howard Fife — aye; Amber Kumpulanian —
aye; Mike Swiatlowski — aye; Kelly Bergeron — aye

Vote was Unanimous — Motion Caries

Sincerely Submitted,
Sarah A. Fortune
Interim Conservation Agent



TOWN OF PALMER

Open Space Advisory Committee

Meeting Minutes

Tuesday, July 15%, 2021 — 11:30 AM
LOCATION: VIA ZOOM

Donald Blais, Jr.
David Cotter
Nick Zeo
Kathy Burns
Phil Hebert
Michael Swiatlowski
Howard Fife
Amber Kumpulanian
Kelly Bergeron
Lynn Greany

Cantact Sarah Fartiine

The following is a list of documents used at the above-mentioned meeting, in addition to those included in the
agenda packet which is part of the official record of the meeting:

Number Description Agenda ltem Notes

1. OSRP Update: Project Timeline Review Project Timeline & Retained in 2021 OSRP
Scope of Work Update

2. ORSP Update: Scope of Services Review Project Timeline & Retained in 2021 OSRP
Scope of Work Update

3. Online Survey Results Review Survey Results Retained in 2021 OSRP
Update
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Donald Blais, Jr.

TOWN OF PALMER Davd Cote

o Nick Zeo
Palmer TO\X.IH Building Kathy Burns
4417 Main Street Phil Hebert
Palmer, Massachusetts 01069 Michael Swiatlowski
Howard Fife

Amber Kumpulanian
Kelly Bergeron

OPEN SPACE ADVI S O RY Lynn Greany
COMMITTEE Contact: Sarah Fortune

Email:
sfortune@townofpalmer.com

Public Meeting Notice
Thursday, August 12, 2021 at 11:30 AM

Via Zoom
Agenda

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, G.L. c¢. 304, §18, and
Pursuant to Chapter 20 of the Acts of 2021, signed into law by Governor Baker on June 16, 2021, this meeting of the Open Space
Advisory Committee will be conducted via remote participation to the greatest extent possible. Specific information and the general
guidelines for remote participation by members of the public and/or parties with a right and/or requirement to attend this meeting can
be found below. Every effort will be made to ensure that the public can adequately access the proceedings in real time, via
technological means. In the event that we are unable to do so, despite best efforts, we will post on the Town of Palmer website an
audio or video recording, transcript, or other comprehensive record of proceedings as soon as possible after the meeting.

To Join the Zoom Meeting: https://zoom.us/j/9050389791?pwd=bkhyZUIzZUI5MGxYaFdwWC9VRORrdz09

By Phone: (646) 558-8656 Meeting ID: 905 038 9791 % e
Call/text or email the Conservation Assistant for the Meeting Passcode or with questions during the meeting — © ‘v.-’
(413) 626-7084 or sfortune@townofpalmer.com =S
Administrative Matters = e
T
1. Member Reports el
2. Review Mail/Phone Messages
3. Approval of Minutes: 7/15/2021
4. Public Inquiries
5. New Business/Old Business
o Review Section 3: Community Setting o Review Hard Copy Survey Results
o Review Section 4: Environmental Inventory o Confirm Date & Discuss Outreach for

Public Visioning Session
o Committee Organization

o Review Project Timeline
6. Identify Other Action Items to work on

7. Set Next Meeting Date: Thursday, August 26", 2021 at 11:30 AM

8. Adjourn
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LOCATION: VIRTUAL VIA ZOOM Lynn Greany

Contact: Sarah Fortune
Email:

Members Present:  Donald Blais, Jr. sfortune@townofpalmer.com
Nicholas Zeo
Amber Kumpulanian
Mike Swiatlowski
Kelly Bergeron
Kathy Burns

Members Absent:  Dave Cotter
Phil Hebert
Lynn Greany
Howard Fife

Also Present: Sarah Fortune, Interim Conservation Agent
Mimi Kaplan, Pioneer Valley Planning Commission
Jessica Sizer, Palmer Town Councilor

1. Call to Order: 11:30 AM — Donald Blais, Jr. (Chair)

a. Roll call attendance:
i. Donald Blais, Jr. — present
ii. Nicholas Zeo — present
iii. Howard Fife — absent
iv. Amber Kumpulanian — present
v. Mike Swiatlowski — present
vi. Kelly Bergeron — present
vii. Dave Cotter - absent
viii. Phil Hebert — absent
ix. Lynn Greany — absent
X. Kathy Burns — present

2. Review Mail/Phone Messages

There was no mail or phone messages to review at this time.

3. Approval of Minutes

a. 7/15/2021

Motion made by Nick Zeo to approve the minutes from 7/15/2021 as amended
Motion was seconded by Mike Swiatlowski
No further discussion
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Role call vote: Donald Blais, Jr. — aye; Nicholas Zeo — aye; Amber Kumpulanian — aye; Mike Swiatlowski
—aye; Kelly Bergeron — aye; Kathy Burns - abstain

No futher discussion

Motion Caries 5-0-1 (Kathy Burns abstained)

4. New/Old Business

a. Discuss Public Visioning Session

The Public Visioning Session is scheduled to occur on Tuesday, September 28, 2021 from 6:30 to 8 PM. The
Committee discussed whether or not to hold the PVS virtually via Zoom or in-person due to the uncertainty of
the COVID-19 pandemic at this time. Kelly Bergeron suggested that the meeting occur in a hybrid fashion,
allowing both in-person and virtual participation; the Agent reported that her in experience, hybrid meetings are
challenging because of a breakdown in communication between in-person and virtual participants. The
Committee decided to hold the meeting in-person due to the difficulty of holding hybrid meetings.

The Committee continued to confirm the location the PVS, and the Agent suggested venues such as the Town
Hall Meeting Room or Palmer Public Library. Nick Zeo suggested that the PVS be held in the Town Hall
Meeting Room as people may be more receptive to this location rather than the library. The Committee agreed
to hold the PVS at the Palmer Town Hall; the Agent will confirm that the Meeting Room is available on
9/28/21.

Mimi Kaplan of the Pioneer Valley Planning Commission proceeded to give an overview of the PVS agenda
which will include a presentation on Open Space Plans, a summary of results from the 2021 Open Space &
Recreation Community Survey, and a review of accomplishments since the last plan update in 2014. The PVS
will also include breakout group discussions in which particpants will form small groups to discuss topics such
as conservation, passive recreation opportunities and facilities, active recreation opportunities and facilities, and
increasing community involvement in maintenance and improvement of open space areas. Each breakout group
will then provide a summary of the goals and objectives for each topic; these goals and objectives will then be
compiled into a 7-Year Action Plan to integrate into the 2021 OSRP update.

Amber Kumpulanian inquired as to the role of the Committee members during the PVS. Mimi Kaplan stated
that Committee members will facilitate breakout group discussions and take notes. Mike Swiatlowski asked for
clarification on the goal of the breakout group discussions. Mimi informed him that the breakout discussions
function like an extension of the community survey to gain public input on open space and recreation goals and
objectives for the next 7 years. Nick Zeo added that it will be important to discuss general themes identified in
the community survey, such as improving facilities and providing more opportunities for the mobility-impaired.

b. Review Survey Results

The Committee proceeded to review results from the open space community survey, which was available for
residents to respond from July 1, 2021 to July 30, 2021. The survey was available to take digitally and by hard-
copy form; the hard copies were distributed at the Town Hall, the Palmer Public Library, all four (4) Post
Offices, and the Senior Center. The survey was also distributed digitally to the local Housing Authority, to the
Palmer Public School District, and via several community Facebook groups. The survey was advertised in the
local newspaper, on local access TV, and through informational flyers posted at popular community
establishments.



There were a total of 200 responses to the open space community survey; 156 responses were online while 44
responses were in hard-copy. The hard-copy surveys had been uploaded into Survey Monkey, which shifted the
age group with the most responses slightly; although age groups 30-44 and 45-59 still had the largest response
rate, more responses were received from these groups in addition to the 60-75 age cohort. Mimi Kaplan added
that the responses represented a good cross section of age groups in the community.

The Committee continued to review results from the hard-copy surveys. Amber Kumpulanian stated that there
were two (2) main themes expressed from the results — lack of information on open space areas and lack of
maintenance on open space areas. She suggested that public engangement in maintenance and improvement of
open space areas would be a great topic for discussion at the PVS.

Nick Zeo suggested that the survey responses be posted online and shared with other town departments and
boards as an outreach material. The Agent will post the survey results to the Committee’s website.

c. Review Draft OSRP Section 3: Community Setting

The Committee reviewed the draft of Section 3 of the OSRP which discusses the Community Setting of Palmer.
The Committee did not have any revisions or suggestions to make on this section.

d. Review Draft OSRP Section 4: Environmental Inventory

The Agent reported that she is still working to update Section 4, but provided the Committee with the section as
updated to date, and requested that the Committee provide comments on it.
5. Set Next Meeting Date

a. The next meeting of the Open Space Advisory Committee Meeting will occur on Thursday,
August 26, 2021 at 11:30 AM via Zoom.

6. Meeting Adjourned: 12:56 PM

Motion made by Nick Zeo to adjourn at 12:56 PM

Motion was seconded by Amber Kumpulanian

No further discussion

Role call vote: Donald Blais, Jr. — aye; Nicholas Zeo — aye; Amber Kumpulanian — aye; Mike Swiatlowski
—aye; Kelly Bergeron — aye; Kathy Burns — aye

Vote was Unanimous — Motion Caries

Sincerely Submitted,
Sarah A. Fortune
Interim Conservation Agent
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LOCATION: VIA ZOOM Lynn Greany
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The following is a list of documents used at the above-mentioned meeting, in addition to those included in the
agenda packet which is part of the official record of the meeting:

Number Description Agenda ltem Notes

1. Approval of Minutes: Approval of Minutes Retained in 2021 OSRP
7/15/2021 Minutes

2. Online & Hardcopy Survey Results New/Old Business Retained in 2021 OSRP
Survey

3. Review Section 3: Community Setting New/Old Business Retained in 2021 OSRP
Update

4. Review Section 4: Environmental Inventory New/Old Business Retained in 2021 OSRP
Update

5. Review draft agenda for Public Visioning New/Old Business Retained in 2021 OSRP
Session Update
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Donald Blais, Jr.

TOWN OF PALMER David Cotter

oy Nick Zeo
Palmer Tovyn Building Kathy Burns
4417 Main Street Jessica Sizer
Palmer, Massachusetts 01069 Michael Swiatlowski
Howard Fife

Amber Kumpulanian
Kelly Bergeron

OPEN SPACE ADVISORY Lynn Greany
COMMITTEE Contact: Sarah Fortune

Email:
sfortune@townofpalmer.com

Public Meeting Notice/Agenda
Thursday, September 23, 2021 at 3 PM
Via Zoom

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, G.L. c. 304, §18, and
Pursuant to Chapter 20 of the Acts of 2021, signed into law by Governor Baker on June 16, 2021, this meeting of the Open Space
Advisory Committee will be conducted via remote participation to the greatest extent possible. Specific information and the general
guidelines for remote participation by members of the public and/or parties with a right and/or requirement to attend this meeting can
be found below. Every effort will be made to ensure that the public can adequately access the proceedings in real time, via
technological means. In the event that we are unable to do so, despite best efforts, we will post on the Town of Palmer website an
audio or video recording, transcript, or other comprehensive record of proceedings as soon as possible after the meeting.

To Join the Zoom Meeting: https://us06web.zoom.us/j/9050389791?pwd=bkhyZUIzZUI5SMGxYaFdwWC9VRORrdz09

By Phone: (646) 558-8656 Meeting ID: 905 038 9791

Call/text or email the Conservation Agent for the Meeting Passcode or with questions during the meeting —
(413) 626-7084 or sfortune@townofpalmer.com

Administrative Matters

1. Member Reports

2. Review Mail/Phone Messages . _;w*:'
&y T
3. Approval of Minutes: 8/12/2021 5
no
4. Public Inquiries B
Tom
5. New Business/Old Business =
L ol
W

o Review agenda & presentation for Public Visioning Session on 9/28/2021 6:30 to 8 PM
= Finalize facilitators for breakout group discussions
o Review Section 4: Environmental Inventory
o Review Section 5: Inventory of Lands of Conservation & Recreation Interest
o ADA Self-Assessment & Conservation Land Tables ¥ update in process
6. Identify Other Action Items to work on

7. Set Next Meeting Date: Thursday, October 14™, 2021 at 3 PM (tentative)

8. Adjourn
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Meeting Minutes Howard Fife

Thursday, September 23, 2021 at 3:00 PM Amper Kumpulanian
elly Bergeron

LOCATION: VIRTUAL VIA ZOOM Lynn Greany

Contact: Sarah Fortune
Email:

Members Present:  Donald Blais, Jr. sfortune@townofpalmer.com
Nicholas Zeo
Amber Kumpulanian
Dave Cotter
Mike Swiatlowski
Kathy Burns

Members Absent:  Kelly Bergeron
Lynn Greany
Howard Fife
Jessica Sizer

Also Present: Sarah Fortune, Interim Conservation Agent

1. Call to Order: 3:09 PM — Donald Blais, Jr. (Chair)

a. Roll call attendance:
i. Donald Blais, Jr. — present
ii. Nicholas Zeo — present
iii. Howard Fife — absent
iv. Amber Kumpulanian — present
v. Mike Swiatlowski — present
vi. Kelly Bergeron — absent
vii. Dave Cotter - present
viii. Jessica Sizer — absent
iX. Lynn Greany — absent
x. Kathy Burns — present

2. Review Mail/Phone Messages

There was no mail or phone messages to review at this time.

3. Approval of Minutes

a. 8/12/2021

Motion made by Nick Zeo to approve the minutes from 8/12/2021 as written
Motion was seconded by Amber Kumpulanian
No further discussion
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Role call vote: Donald Blais, Jr. — aye; Nicholas Zeo — abstain; Amber Kumpulanian — aye; Dave Cotter —
abstain; Mike Swiatlowski — aye; Kathy Burns - aye

No futher discussion

Motion Caries 5-0-1 (Dave Cotter abstained)

4. New/Old Business

a. Review agenda & presentation for Public Visioning Session on 9/28/2021 at 6:30 PM

The Open Space and Recreation Public Visioning Session is scheduled to occur on Tuesday, September 28,
2021 from 6:30 to 8 PM in the Town Hall Meeting Room, located at 4417 Main Street in Palmer. The PVS will
include a short presentation by Mimi Kaplan of the Pioneer Valley Planning Commission which will give an
overview of Open Space Plans, a summary of results from the 2021 Open Space & Recreation Community
Survey, and a review of accomplishments since the last plan OSRP update in 2014. The PVS will also include
breakout group discussions in which particpants will form small groups to discuss topics such as conservation,
passive recreation opportunities and facilities, active recreation opportunities and facilities, and increasing
community involvement in maintenance and improvement of open space areas. Each breakout group will then
provide a summary of the goals and objectives for each topic; these goals and objectives will then be compiled
into a 7-Year Action Plan to integrate into the 2021 OSRP update. Amber Kumpulanian volunteered to facilitate
the breakout group discussion on increasing community involvement in open space maintenance and
improvement, and Mike Swiatlowski volunteered to facilitate the discussion on top priorities for open space
improvements. The other 2 breakout group discussions will be facilitated by other Advisory Committee
members, TBD. Advisory Committee members should plan to arrive between 6:00 PM and 6:15 PM on
9/28/2021.

b. Review & Comment on Draft OSRP Maps

The Pioneer Valley Planning Commission (PVVPC) provided drafts of the seven (7) required maps to be included
in the OSRP for review and comment by the Advisory Committee. The seven required maps are Regional
Context, Environmental Justice Populations, Zoning, Soils and Geologic Features, Unique Environments, Water
Resources, Conservation and Recreation Lands, and the 7-year Action Plan Map. Overall, the Committee
agreed that the maps appeared too busy due to the number of roads depicted and the inclusion of place names
and street labels which distracted from the data depicted in each map, especially when considering that they will
be printed on standard 8.5” by 11” paper in the final OSRP. The Agent will provide these comments to PVPC to
include in their first round of map revisions, and will provide the revised maps to the Committee when they are
available to review.

c. Review Draft OSRP Section 4: Environmental Inventory

The Committee reviewed the draft of Section 4 which discusses Palmer’s Environmental Inventory. This
section is almost complete, and the Agent is working to integrate open space data from PVPC in order to
complete the draft chapter.

d. Review Draft OSRP Section 5: Inventory of Lands of Conservation & Recreation Interest

The Committee reviewed the draft of Section 5 which discusses Palmer’s lands of conservation and recreation
interest. The Agent reported that Section 5 is almost complete and that she is working to integrate open space
data from PVPC in order to complete the draft chapter, but is on schedule to complete the chapter according to
the OSRP timeline developed with PVPC.



e. ADA Self-Assessment & Conservation Land Tables — Update in process

The Agent reported that the ADA self-assessment and update of the conservation land tables is currently in
process. She will provide the committee with the ADA self-assessment information and conservation land
tables when they are complete.

5. Set Next Meeting Date

a. The next meeting of the Open Space Advisory Committee Meeting will occur on Thursday,
October 14, 2021 at 3:00 PM via Zoom.

6. Meeting Adjourned: 3:54 PM

Motion made by Amber Kumpulanian to adjourn at 3:54 PM

Motion was seconded by Dave Cotter

No further discussion

Role call vote: Donald Blais, Jr. — aye; Nicholas Zeo — aye; Amber Kumpulanian — aye; Mike Swiatlowski
— aye; Kathy Burns — aye; Dave Cotter - Aye

Vote was Unanimous — Motion Caries

Sincerely Submitted,
Sarah A. Fortune
Interim Conservation Agent



TOWN OF PALMER ” Dawid Cotlr

Nick Zeo
1 1 Kathy B
Open Space Advisory Committee Kathy Burns
Meetinfr Minutes Michael Swiatlowski
Howard Fife
Thursday, September 23, 2021 at 3:00 PM Am}feeﬁj;ggggggia“
LOCATION: VIA ZOOM Lynn Greany

Cantact Sarah Fartiine

The following is a list of documents used at the above-mentioned meeting, in addition to those included in the
agenda packet which is part of the official record of the meeting:

Number Description Agenda ltem Notes
1. Approval of Minutes: Approval of Minutes Retained in 2021 OSRP
8/12/2021 Minutes
2. Review Section 4: Environmental Inventory New/Old Business Retained in 2021 OSRP
Update
3. Review Section 5: Inventory of Lands of New/Old Business Retained in 2021 OSRP
Conservation & Recreation Interest Update
4. Review draft OSRP Maps New/Old Business Retained in 2021 OSRP
Update Maps
5. Review draft agenda for Public Visioning New/Old Business Retained in 2021 OSRP
Session Update Public Visioning
Session
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TOWN OF PALMER ‘il

ol Nick Zeo
Palmer Town Building Kathy Burns
4417 Main Street Jessica Sizer
Palmer, Massachusetts 01069 Michael Swiatlowski

Howard Fife
Amber Kumpulanian

OPEN SPACE ADVISORY et
COMM ITTEE Contact: Sarah Fortune

Email:

sfortune@townofpalmer.com

Public Meeting Notice/Agenda
Thursday, October 14, 2021 at 3 PM
Via Zoom

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, G.L. c. 304, §18, and
Pursuant to Chapter 20 of the Acts of 2021, signed into law by Governor Baker on June 16, 2021, this meeting of the Open Space
Advisory Committee will be conducted via remote participation to the greatest extent possible. Specific information and the general
guidelines for remote participation by members of the public and/or parties with a right and/or requirement to attend this meeting can
be found below. Every effort will be made to ensure that the public can adequately access the proceedings in real time, via
technological means. In the event that we are unable to do so, despite best efforts, we will post on the Town of Palmer website an
audio or video recording, transcript, or other comprehensive record of proceedings as soon as possible after the meeting.

To Join the Zoom Meeting: https://us06web.zoom.us/j/9050389791?pwd=bkhyZUIzZUI5SMGxYaFdwWC9VRORrdz09

By Phone: (646) 558-8656 Meeting ID: 905 038 9791 4
(3] TRt
— D=
Call/text or email the Conservation Agent for the Meeting Passcode or with questions during the meeting— ¢ o=
(413) 626-7084 or sfortune@townofpalmer.com LT S
- . o
Administrative Matters :
=9 o
1. Member Reports =
2. Review Mail/Phone Messages oS
& me

3. Approval of Minutes: 9/23/2021
4. Public Inquiries
5. New Business/Old Business
o Discuss Public Visioning Session on 9/28/2021 6:30 to 8§ PM
o Review & discuss first revision of draft maps
o ADA Self-Assessment & Conservation Land Tables ¥ update in process
6. Identify Other Action Items to work on
7. Set Next Meeting Date: Thursday, October 28", 2021 at 3 PM (tentative)

8. Adjourn
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TOWN OF PALMER David Cotter
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Open Space Advisory Committee Kathy Burns
Jessica Sizer
Michael Swiatlowski

Meeting Minutes Howard Fife
Thursday, October 14 2021 at 3:00 PM Amber Kumpulanian

Kelly Bergeron

LOCATION: VIRTUAL VIA ZOOM Lynn Greany

Contact: Sarah Fortune

Email:
Members Present: Donald BlaiS, Jr. sfortune@townofpalmer.com

Amber Kumpulanian
Dave Cotter

Mike Swiatlowski
Kathy Burns
Howard Fife

Members Absent:  Nicholas Zeo (Enters at 3:04 PM)
Kelly Bergeron
Lynn Greany
Jessica Sizer

Also Present: Sarah Fortune, Interim Conservation Agent

1. Call to Order: 3:02 PM — Donald Blais, Jr. (Chair)

a. Roll call attendance:
i. Donald Blais, Jr. — present

ii. Nicholas Zeo — absent (Enters at 3:04 PM)
iii. Howard Fife — present
iv. Amber Kumpulanian — present
v. Mike Swiatlowski — present
vi. Kelly Bergeron — absent

vii. Dave Cotter - present

viii. Jessica Sizer — absent
iX. Lynn Greany — absent
x. Kathy Burns — present

2. Review Mail/Phone Messages

There was no mail or phone messages to review at this time.

3. Approval of Minutes

a. 9/23/2021

Motion made by Donald Blais, Jr. to approve the minutes from 9/23/2021 as written
Motion was seconded by Amber Kumpulanian
No further discussion
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Role call vote: Donald Blais, Jr. — aye; Amber Kumpulanian — aye; Dave Cotter — abstain; Mike
Swiatlowski — aye; Kathy Burns — aye; Howard Fife — abstain
Motion Caries 5-0-1 (Howard Fife abstained)

4. New/Old Business

a. Discuss Public Visioning Session on 9/28/2021 from 6:30 to 8 PM

The Open Space and Recreation Public Visioning Session occurred on Tuesday, September 28, 2021 from 6:30
to 8 PM in the Town Hall Meeting Room, located at 4417 Main Street in Palmer. The PVS included a short
presentation by Mimi Kaplan of the Pioneer Valley Planning Commission which gave an overview of Open
Space Plans, a summary of results from the 2021 Open Space & Recreation Community Survey, and a review
of accomplishments since the last plan OSRP update in 2014. The PVS also included breakout group
discussions in which particpants formed small groups to discuss the following topics: greatest open space and
recreation assets and needs; top priorities for open space and recreation improvements; increasing community
involvement in maintenance and improvement of open space areas; and overall top funding priorities for open
space and recreation projects. Each breakout group provided a summary of discussions for each breakout group
topic; this information will be refined and compiled into a list of goals and objectives to serve as the 7-Year
Action Plan component of the 2021 OSRP update.

The Advisory Committee continued to discuss the development and purpose of the OSRP 7-Year Action Plan .
Mike Swiatlowksi asked how these goals are to be met; Donald Blais, Jr. stated that a great deal of the progress
made since 2014 was done by the previous Conservation Agent. The Interim Agent added that she would like to
form an OSRP Implementation Committee which would be tasked with the responsibility of carrying out the
Action Plan goals and objectives over the next 7-years. Mike Swiatlowski asked why previous efforts to form a
permanent OSRP Committee failed; Dave Cotter stated that the previous Advisory Committee was composed
primarily of municipal department heads compared to the current Committee which is composed primarily of
residents, which may help with the establishment of a permanent OSRP Implementation Committee. Donald
Blais, Jr. added that we will need to confirm if the Implementation Committee would be a subcommittee of the
Conservation Commission or a stand-alone committee; the Interim Agent stated that it would likely be a
separate committee but will confirm that information prior to moving forward on this matter, but that an
Implentation Committee would likely be formed in 2022 after OSRP is finalized and approved.

The Committee proceeded to review the draft goals and objectives developed by the Interim Agent from the
breakout group discussion notes from the Public Visioning Session. Notes from the Top Priorities group
included: centralizing information on open space areas and recreation opportunities, forming a trail committee
to help build and maintain trails, maintaining and improving existing open space and recreation facilities, and
increasing access to rivers. Notes from the community involvement group included: creating a Recreation
Department to coordinate volunteer groups, create geocaching sites on existing trails, organize events centered
on education as a mechanism to engage residents in open space areas, and offer incentives for volunteers for
maintenance of open space areas, such as coupons to local businesses. Notes from the top funding priorities
group included: overall improvement of existing open space and recreation areas, hiring a Recreation Director,
increasing opporunties for kids and teens, and creating parking and restroom facilties at trails. Finally, notes
from the assets and needs group included: the 4 rivers, hiking trails, and community parks as assets; more
unverisally accessible walking trails in centrally located areas, more hiking/ walking trails overall, and more
activities for older age groups in centrally located areas as needs.

The Committee continued to review the draft goals and objectives in comparision to those from the previous 7-
Year Action Plan. Howard Fife suggested that the Committee include some of the goals and objectives



identified in the Municipal Vulnerability Preparedness Climate Mitigation workshop that occurred in February
of 2019, as some of those goals will align well with those for open space and recreation; the Interim Agent will
review this information for relevance.

The Committee agreed to retain Goal 1 from the previous Action Plan which states, “Protect and Preserve Open
Space Parcels and environmentally sensitive Conservation Areas”. The Committee decided to retain this goal
because of feedback received from the Public Visioning Session, and to maintain the ability to apply for grant
funding to open space acquisition projects. Objectives for this goal include: acquire and/or protect
environmentally sensitive areas; identify aquifer and/or preserve areas suitable for conservation of wildlife via
contiguous open space cooridoors; and identify, map and protect areas of critical habitat. This will be included
as Goal 5 in the 2021 Action Plan.

The Committee reviewed goal 2 from the previous Action Plan which states, “Protect water resources and
promote their appropriate use” and decided to retain this goal because of feedback received from the Public
Visioning Session. The Committee revised objectives for this goal to include; enhance river access
opportunities by developing blue trails, boat launches, and formalizing river access locations; develop a plan to
create, manange and enhance existing recreational use and accessibility to waterways and watershed land; and
to promote said plan to include multi-use policies with appropriate recreational and conservation guidelines.
This will continue to be Goal 2 in the 2021 Action Plan.

The Committee reviewed Goal 3 from the previous Action Plan which states, “Preserve and manage open space
lands, archeological treatures, and scenic views for conservation and recreation purposes”. The Committee
agreed to include in the updated plan because of feedback received from the Public Visioning Session in
addtition to the fact that none of the identified action items have been completed. Nick Zeo suggested that these
goals and objectives could be removed because they could be completed by other departments/committees;
Howard Fife added that, on the other hand, it is helpful to site several of the same goals in different town
reports, especially with respect to grant writing for open space and recreation projects. The Committee agreed
that it would be good to retain all of the Action Items for Goal 3 to include in the update; the Interim Agent
added that she will update responsible parties and funding sources accordingly. Objectives for this goal
included: encourage programs that include nature study and other passive recreational activities; and idenfity
and protect areas of significant histiorical, cultural, and ecological significance. This will continue to be Goal 3
of the 2021 Action Plan.

The Committee reviewed Goal 5 from the previous Action Plan which states, “Enhance neighborhood parks,
playgrounds, and recreational opportunities” and agreed to retain this goal due to feedback received from the
Public Visioning Session. Objectives for this goal include: adoption of the Community Preservation Act;
provide recreational opportunities for all age groups, especially kids, teens and the elderly; and develop
and/enhance recreational facilties and playgrounds for each of the 4 villages, providing access for all. This will
become Goal 1 in the 2021 Action Plan.

The final goal for the 2021 Action Plan will deviate from the previous plan as a result of feedback received
from the Public Visioning Session; this goal states, “Publicize open space and recreation areas and promote
their appropriate use”. Objectives for this goal include: develop informational materials on all open space and
recreation areas to provide to residents; streamline information on open space and recreation areas to increase
access; and enforce rules and regulations for use of open space ares through routine monitoring and inspections.
This will be included as Goal 4 in the 2021 Action Plan.

b. Review & Comment on First Revision of OSRP Maps




The Committee was unable to review and comment on the first revision of the OSRP maps because they were
not yet available at this time. The Interim Agent will follow up with the Pioneer Valley Planning Commission
on the status of the map revisions, and will forward the maps to the Committee for review and comment when
they are available.

c. ADA Self-Assessment & Conservation Land Tables — Update in process

The Agent reported that the ADA self-assessment and update of the conservation land tables is currently in
process. She will provide the committee with the ADA self-assessment information and conservation land
tables when they are complete.

d. Lower Ware Blue Trail

The Committee inquired as to the development of the Lower Ware Blue Trail. The Interim Agent reported that
she is working with the Chicopee 4 Rivers Watershed Council to formalize access to the lower Ware River for
the development of this Blue Trail, with an access point off Bennett Street. She anticipates the project to be
completed during 2022.

5. Set Next Meeting Date

a. The next meeting of the Open Space Advisory Committee Meeting will occur on Thursday,
October 28, 2021 at 3:00 PM via Zoom.

6. Meeting Adjourned: 3:55 PM

Motion made by Kathy Burns to adjourn at 3:55 PM

Motion was seconded by Nick Zeo

No further discussion

Role call vote: Donald Blais, Jr. — aye; Nicholas Zeo — aye; Amber Kumpulanian — aye; Mike SwiatlowskKi
— aye; Kathy Burns — aye; Dave Cotter — Aye; Howard Fife — aye

Motion Caries 7-0-1

Sincerely Submitted,
Sarah A. Fortune
Interim Conservation Agent
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Update

3. Review 2014 OSRP Action Plan New/Old Business Retained in 2014 OSRP
Update

4. Review draft goals & objectives for 2021 New/Old Business Retained in 2021 OSRP
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Palmer, Massachusetts 01069

Public Meeting Notice/Agenda
Thursday, October 28, 2021 at 3 PM
Via Zoom

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, G.L. c. 304, §18, and
Pursuant to Chapter 20 of the Acts of 2021, signed into law by Governor Baker on June 16, 2021, this meeting of the Open Space
Advisory Committee will be conducted via remote participation to the greatest extent possible. Specific information and the general
guidelines for remote participation by members of the public and/or parties with a right and/or requirement to attend this meeting can
be found below. Every effort will be made to ensure that the public can adequately access the proceedings in real time, via
technological means. In the event that we are unable to do so, despite best efforts, we will post on the Town of Palmer website an
audio or video recording, transcript, or other comprehensive record of proceedings as soon as possible after the meeting.

To Join the Zoom Meeting: https://us06web.zoom.us/j/905038979 1 2pwd=bkhyZUIzZUISMGxYaFdwWC9VRORrdz09

By Phone: (646) 558-8656 Meeting ID: 905 038 9791

Call/text or email the Conservation Agent for the Meeting Passcode or with questions during the meeting —
(413) 626-7084 or sfortune@townofpalmer.com

Administrative Matters

1. Member Reports

2. Review Mail/Phone Messages (’:'; o
oS -

3. Approval of Minutes: 10/14/2021 e
o

4. Public Inquiries =
-l

5. New Business/Old Business W D

o Discuss & finalize OSRP goals & objectives

o Review draft OSRP chapters completed to date
6. Identify Other Action Items to work on
7. Set Next Meeting Date: TBD

8. Adjourn



TOWN OF PALMER
Open Space Advisory Committee

Meeting Minutes
Thursday, October 28", 2021 at 3:00 PM
LOCATION: VIRTUAL VIA ZOOM

Members Present:  Donald Blais, Jr.
Dave Cotter
Nicholas Zeo
Mike Swiatlowski
Jessica Sizer

Members Absent:  Amber Kumpulanian
Kelly Bergeron
Lynn Greany
Kathy Burns
Howard Fife

Also Present: Sarah Fortune, Interim Conservation Agent

1. Call to Order: 3:33 PM — Donald Blais, Jr. (Chair)

a. Roll call attendance:
i. Donald Blais, Jr. — present
ii. Nicholas Zeo — present
iii. Howard Fife — absent
iv. Amber Kumpulanian — absent
v. Mike Swiatlowski — present
vi. Kelly Bergeron — absent
vii. Dave Cotter - present
viii. Jessica Sizer — present
iX. Lynn Greany — absent
x. Kathy Burns — absent

2. Review Mail/Phone Messages

There was no mail or phone messages to review at this time.

3. Approval of Minutes

a. 10/14/2021

Donald Blais, Jr.
David Cotter
Nick Zeo
Kathy Burns
Jessica Sizer
Michael Swiatlowski
Howard Fife
Amber Kumpulanian
Kelly Bergeron
Lynn Greany

Contact: Sarah Fortune
Email:
sfortune@townofnalmer.com

Motion made by Dave Cotter to table the approval of the minutes from 10/14/2021 until 11/10/2021 at 3

PM
Motion was seconded by Nick Zeo
No further discussion
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Role call vote: Donald Blais, Jr. — aye; Dave Cotter — aye; Mike Swiatlowski — aye; Nick Zeo — aye;
Jessica Sizer — aye
Motion Caries 5-0-0

4. New/Old Business

a. Discuss & Finalize OSRP Action Plan Goals & Obijectives

The Committee proceeded to review the draft goals and objectives developed from the breakout group
discussion notes from the Public Visioning Session in comparision to those from the previous 7-Year Action
Plan and as discussed at the last Committee meeting on 10/14/2021.

The Committee finalized the draft Goal 1 which states, “Enhance neighborhood parks, playgrounds, and
recreational opportunities” and agreed to retain this goal due to feedback received from the Public Visioning
Session. Objectives for this goal include: adoption of the Community Preservation Act; provide recreational
opportunities for all age groups, especially kids, teens and the elderly; and develop and/enhance recreational
facilties and playgrounds for each of the 4 villages, providing access for all. Specific Action Items include
renovation of Burleigh Park, creation of a community Center at Converse Middle School, and explore Shared
Use Agreements with Palmer Public Schools to allow community use of recreation and fitness facilities after
school hours, amoung many others.

The Committee finalized the draft Goal 2 of the Action Plan which states, “Protect water resources and promote
their appropriate use” and decided to retain this goal because of feedback received from the Public Visioning
Session. The Committee revised objectives for this goal to include: enhance river access opportunities by
developing blue trails, boat launches, and formalizing river access locations; develop a plan to create, manange
and enhance existing recreational use and accessibility to waterways and watershed land; and to promote said
plan to include multi-use policies with appropriate recreational and conservation guidelines. Action items
include the construction of universally accessible boat launches and fishing docks, provision of bathroom
facilities at river recreation areas to protect water quality, and the development of a parking pass system for
users of Forest Lake Public Beach, among many others. Mike Swiatlowksi asked how the town could develop a
parking pass system for use of the public beach at Forest Lake without causing a backlash among residents who
regularly recreate there; the Interim Agent stated that she was unsure how to go about this, but that many other
towns restrict access to public beaches, which could be used as a model to develop a similar system for Forest
Lake.

The Committee finalized the draft Goal 3 of the Action Plan which states, “Preserve and manage open space
lands, archeological treatures, and scenic views for conservation and recreation purposes”. Objectives for this
goal included: encourage programs that include nature study and other passive recreational activities; and
idenfity and protect areas of significant histiorical, cultural, and ecological significance. Specific Action Items
include hiring a Recreation Director, forming a Trails Committee, and working with neighboring towns to
expans and connect to the current Mass Central Rail Trail, among others.

The Committee finalized the draft Goal 4 of the Action Plan which states, “Publicize open space and recreation
areas and promote their appropriate use”. Objectives for this goal include: develop informational materials on
all open space and recreation areas to provide to residents; streamline information on open space and recreation
areas to increase access; and enforce rules and regulations for use of open space ares through routine monitoring
and inspections. Specific Action Items include the development of one (1) informational resource on all open
space and recreation areas to provide to residents, increase access to conservation lands by faciltiies such as
parking aras and kiosks, and enforcing against illegal dumping and ATV/off road vehicle use on conservation



lands, among others. Jessica Sizer added that she would like the town to work on overall communications, and
has been investigating the possibility of hiring a communications intern who could assist with the completion of
the action items associated with this goal, particularly regarding the streamlining/enhanced access to
information.

The Committee finalized Goal 5 of the draft Action Plan which states, “Protect and Preserve Open Space
Parcels and environmentally sensitive Conservation Areas”. The Committee decided to retain this goal because
of feedback received from the Public Visioning Session, and to maintain the ability to apply for grant funding to
open space acquisition projects. Objectives for this goal include: acquire and/or protect environmentally
sensitive areas; identify aquifer and/or preserve areas suitable for conservation of wildlife via contiguous open
space cooridoors; and identify, map and protect areas of critical habitat. Specific Action Items include to apply
to programs for grants and funding to preserve and protect open space parcels, fully staff the Conservation
Department, and to develop connections between existing state and town-owned land to expand existing
wildlife corridors, among others.

Mike Swiatlowski commented on the overall draft Action Plan, and suggested that that Laviolette Field and
Legion Field/Eager park be included in one of the sections as they were not currently included. He also added
that the Mass Central Trail should be mentioned as many times as possible in the plan to support the current
expansion efforts for the trail in Palmer. Additionally, he added that Converse Middle School should be a focus
of future open space and recreation plans becase of the numerous facilities it contains combined with it’s central
location, which would make it perfect for a community center or senion center. Jessica Sizer added that these
are good points and that the Town Council is interested to know what the community would like to see occur at
the school, realizing that residents might not want to see a private business there regardless of potential revenue,
due to the fact that Converse Middle School is a community icon that is important to many residents.

b. Review Draft OSRP Chapters Completed to Date

The Interim Agent will forward draft OSRP Chapters 3 to 5 to the Committee for their review and comment
prior to the next meeting.

5. Set Next Meeting Date

a. The next meeting of the Open Space Advisory Committee Meeting will occur on Wednesday,
November 10", 2021 at 3:00 PM via Zoom.

6. Meeting Adjourned: 4:19 PM

Motion made by Mike Swiatlowski adjourn at 4:19 PM

Motion was seconded by Nick Zeo

No further discussion

Role call vote: Donald Blais, Jr. — aye; Nicholas Zeo — aye; Mike Swiatlowski — aye; Dave Cotter — Aye;
Jessica Sizer — aye

Motion Caries 5-0-0

Sincerely Submitted,
Sarah A. Fortune
Interim Conservation Agent



TOWN OF PALMER " David Coter

Nick Zeo
Open Space Advisory Committee Kathy Burns
Jessica Sizer
Meetino Minutes Michael Swiatlowski
24 Howard Fife
Thursday, October 28", 2021 at 3:00 PM Am}‘(}elrl K];‘mplﬂa“ian
e ergeron
LOCATION: VIA ZOOM Ly Groany

The following is a list of documents used at the above-mentioned meeting, in addition to those included in the
agenda packet which is part of the official record of the meeting:

Number Description Agenda ltem Notes

1. Approval of Minutes: Approval of Minutes Retained in 2021 OSRP
9/23/2021, 10/14/2021 Minutes

2. Review notes from Public Visioning Session New/Old Business Retained in 2021 OSRP
Update

3. 2014 OSRP Action Plan New/Old Business Retained in 2014 OSRP
Update

4. Review draft goals & objectives for 2021 New/Old Business Retained in 2021 OSRP
Action Plan Update
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Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, G.L. c. 304, $18, and
Pursuant to Chapter 20 of the Acts of 2021, signed into law by Governor Baker on June 16, 2021, this meeting of the Open Space
Advisory Committee will be conducted via remote participation to the greatest extent possible. Specific information and the general
guidelines for remote participation by members of the public and/or parties with a right and/or requirement to attend this meeting can

be found below. Every effort will be made to ensure that the public can adequately access the proceedings in real time, via
technological means. In the event that we are unable to do so, despite best efforts, we will post on the Town of Palmer website an
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2. Review Mail/Phone Messages
3. Approval of Minutes: 10/14/2021, 10/28/2021
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4. Public Inquiries

5. New Business/Old Business

o Discuss & finalize OSRP goals & objectives
o Review draft OSRP chapters completed to date

o Review ADA transition plan

o Discuss final components of plan acceptance and approval process

6. Identify Other Action Items to work on

7. Set Next Meeting Date: TBD

8. Adjourn



Role call vote: Donald Blais, Jr. — aye; Mike Swiatlowski — aye; Nick Zeo — aye; Jessica Sizer — abstain;
Amber Kumpulanian — aye; Kathy Burns — aye
Motion Caries 5-0-1 (Jessica Sizer abstained)

b. 10/28/2021

Motion made by Nick Zeo to approve the minutes from 10/28/2021 as written

Motion was seconded by Mike Swiatlowski

No further discussion

Role call vote: Donald Blais, Jr. — aye; Mike Swiatlowski — aye; Nick Zeo — aye; Jessica Sizer — aye;
Amber Kumpulanian — aye; Kathy Burns - abstain

Motion Caries 5-0-1 (Kathy Burns abstained)

4. New/Old Business

a. Discuss & Finalize OSRP Action Plan Goals & Obijectives

The Committee proceeded to discuss and finalize the draft goals and objectives developed from the breakout
group discussion notes from the Public Visioning Session in comparision to those from the previous 7-Year
Action Plan and as discussed at the last Committee meeting on 10/28/2021.

The Agent reported that she integrated a few goals and objectives pertaining to health considerations for open
space and recreation, as identified in the Palmer Park Access Report that was developed by through the Mass in
Motion program of the Pioneer Valley Planning Commission. The first goal from this report included in the
OSRP states to, “Provide opportunities for all residents to have safe and accessible opportunities to recreate in
all seasons in Palmer” and included the following action items: Improve accessibility in and around parks to
encourage use by all users through sidewalk maintenance and improvements; visible crosswalks, curb ramps
and detectable warning strips at intersections; lighting; and adding benches, shaded rest areas and accessible
restrooms; Develop outdoor recreational programming for residents of all age groups including older adults;
Explore the development of Shared Use Agreements with the Palmer Schools to allow community use of
recreation and fitness facilities after school hours; and, Develop and promote places for winter outdoor
recreation. The second goal from this report included in the OSRP states to, “Provide opportunities for people to
grow food by siting, constructing and managing at least one community garden on Town-owned property” and
included the following action items: Ensure access to community garden opportunities by installing raised beds
at heights that are accessible by people in wheelchairs; and, Partner with Pathfinder and Palmer Schools to
design and construct raised beds for a community or backyard gardens and to educate residents on how to grow
food. These goals and objectives were integrated into Goal 1 of the 7-Year Action Plan.

The Committee finalized Goal 1 which states, “Enhance neighborhood parks, playgrounds, and recreational
opportunities” and agreed to retain this goal due to feedback received from the Public Visioning Session.
Objectives for this goal include: adoption of the Community Preservation Act; provide recreational
opportunities for all age groups, especially kids, teens and the elderly; and develop and/enhance recreational
facilties and playgrounds for each of the 4 villages, providing access for all. Specific Action Items include
renovation of Burleigh Park, creation of a community Center at Converse Middle School, and explore Shared
Use Agreements with Palmer Public Schools to allow community use of recreation and fitness facilities after
school hours, amoung many others.



The Committee finalized Goal 2 of the Action Plan which states, “Protect water resources and promote their
appropriate use” and decided to retain this goal because of feedback received from the Public Visioning
Session. The Committee revised objectives for this goal to include: enhance river access opportunities by
developing blue trails, boat launches, and formalizing river access locations; develop a plan to create, manange
and enhance existing recreational use and accessibility to waterways and watershed land; and to promote said
plan to include multi-use policies with appropriate recreational and conservation guidelines. Action items
include the construction of universally accessible boat launches and fishing docks, provision of bathroom
facilities at river recreation areas to protect water quality, and the development of a parking pass system for
users of Forest Lake Public Beach, among many others. Mike Swiatlowksi asked how the town could develop a
parking pass system for use of the public beach at Forest Lake without causing a backlash among residents who
regularly recreate there; the Interim Agent stated that she was unsure how to go about this, but that many other
towns restrict access to public beaches, which could be used as a model to develop a similar system for Forest
Lake.

The Committee finalized Goal 3 of the Action Plan which states, “Preserve and manage open space lands,
archeological treatures, and scenic views for conservation and recreation purposes”. Objectives for this goal
included: encourage programs that include nature study and other passive recreational activities; and idenfity
and protect areas of significant histiorical, cultural, and ecological significance. Specific Action Items include
hiring a Recreation Director, forming a Trails Committee, and working with neighboring towns to expans and
connect to the current Mass Central Rail Trail, among others.

The Committee finalized Goal 4 of the Action Plan which states, “Publicize open space and recreation areas and
promote their appropriate use”. Objectives for this goal include: develop informational materials on all open
space and recreation areas to provide to residents; streamline information on open space and recreation areas to
increase access; and enforce rules and regulations for use of open space ares through routine monitoring and
inspections. Specific Action Items include the development of one (1) informational resource on all open space
and recreation areas to provide to residents, increase access to conservation lands by faciltiies such as parking
aras and kiosks, and enforcing against illegal dumping and ATV/off road vehicle use on conservation lands,
among others. Jessica Sizer added that she would like the town to work on overall communications, and has
been investigating the possibility of hiring a communications intern who could assist with the completion of the
action items associated with this goal, particularly regarding the streamlining/enhanced access to information.

The Committee finalized Goal 5 of the draft Action Plan which states, “Protect and Preserve Open Space
Parcels and environmentally sensitive Conservation Areas”. The Committee decided to retain this goal because
of feedback received from the Public Visioning Session, and to maintain the ability to apply for grant funding to
open space acquisition projects. Objectives for this goal include: acquire and/or protect environmentally
sensitive areas; identify aquifer and/or preserve areas suitable for conservation of wildlife via contiguous open
space cooridoors; and identify, map and protect areas of critical habitat. Specific Action Items include to apply
to programs for grants and funding to preserve and protect open space parcels, fully staff the Conservation
Department, and to develop connections between existing state and town-owned land to expand existing
wildlife corridors, among others.

Amber Kumpulanian asked if the Agent had obtained information on the establishment of an Open Space and
Recreation Implementation Committee; the Agent reported that she had not obtained information on this at this
point. Jessica Sizer added that there is an opportunity to combine this implementation committee with the
Master Plan implementation committee because open space is a component of the Master Plan. Nick Zeo
supported this idea because it will help avoid duplicating efforts boards and committees with overlapping plans,
goals and objectives.



b. Review Draft OSRP Chapters Completed to Date

The Committee reviewed comments they provided on the drafts of Sections 3, 4, and 5. Amber Kumpulanian
asked if a motion was necessary to accept the final drafts of these sections; the Agent recommended that the
Committee wait to make a motion to accept the final drafts of these sections until the entire draft Open Space
and Recreation Plan was ready to review.

The Agent will provide drafts of Sections 1 and 2 for the Committee to review and comment on in preparation
for the next meeting.

¢c. Review ADA transition plan

The Committee reviewed the draft ADA transition plan which was updated to reflect renovations and projects
that have occurred at open space and recreation areas since 2014, such as at Endelson playground and at Eager
Park. The Agent informed the Committee that the ADA transition plan remains the same for those open space
areas that have not been renovated or changed since 2014, and that ADA upgrades aren’t feasible at a few other
open space areas, such as the Midura Conservation Area and the Pattaquattic/Shaw District.

d. Discuss final components of plan acceptance and approval process

The Committee reviewed the final components of the plan acceptance and approval process, which begins with
the acceptance of the final draft plan by the Committee. The plan is then submitted to the Department of
Conservation Services for review and comment in which the plan will receive conditional approval and the
Committee will be provided with information on any required revisions identified by DCS. At this time the plan
will be submitted to the Town Council, the Conservation Commission, the Planning Board, and the Pioneer
Valley Planning Commission in order to obtain letters of support. After revising the plan per DCS comments
and obtaining letters of support, the final plan will be re-submitted to DCS for final approval. Upon receipt of
the final approved plan from DCS, the Town Council will adopt the plan.

5. Set Next Meeting Date

a. The next meeting of the Open Space Advisory Committee Meeting will occur on Wednesday,
December 1, 2021 at 3:00 PM via Zoom.

6. Meeting Adjourned: 3:51 PM

Motion made by Mike Swiatlowski adjourn at 3:51 PM

Motion was seconded by Kathy Burns

No further discussion

Role call vote: Donald Blais, Jr. — aye; Nicholas Zeo — aye; Mike Swiatlowski — aye; Dave Cotter — Aye;
Jessica Sizer — aye; Amber Kumpulanian — aye; Kathy Burns - aye

Motion Caries 7-0-0

Sincerely Submitted,
Sarah A. Fortune
Interim Conservation Agent
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Nick Zeo
Open Space Advisory Committee Kathy Burns
. Jessica .Slzer .
Meeting Minutes e Howard Fite
Wednesday, November 10, 2021 at 3:00 PM Am}‘(’elrl K]‘B‘mpma“ia“
LOCATION: VIA ZOOM Lynn Greany

Contact: Sarah Fortune

The following is a list of documents used at the above-mentioned meeting, in addition to those included in the
agenda packet which is part of the official record of the meeting:

Number Description Agenda Item Notes

1. Approval of Minutes: Approval of Minutes Retained in 2021 OSRP
10/14/2021, 10/28/2021 Minutes

2. Review & finalize goals & objectives for New/Old Business Retained in 2021 OSRP
2021 Action Plan Update

3. Review ADA transition plan New/Old Business Retained in 2014 OSRP
Update

4. Review draft sections 3, 4, and 5 completed to New/Old Business Retained in 2021 OSRP
date Update




Donald Blais, Jr.

TOWN OF PALMER David ot

Palmer Town Building Kathy Burns
4417 Main Street Jessica Sizer

Palmer, Massachusetts 01069 Michael Swiatlowski
Howard Fife

Amber Kumpulanian
Kelly Bergeron

OPEN SPACE ADVISORY Lynn Greany
C OMMITTEE Contact:gara.}ll' Fortune

sfortune@townofpalmer.com

Public Meeting Notice/Agenda
Wednesday, December 1, 2021 at 3 PM
Via Zoom

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, G.L. c. 304, §18, and
Pursuant to Chapter 20 of the Acts of 2021, signed into law by Governor Baker on June 16, 2021, this meeting of the Open Space
Advisory Committee will be conducted via remote participation to the greatest extent possible. Specific information and the general
guidelines for remote participation by members of the public and/or parties with a right and/or requirement to attend this meeting can
be found below. Every effort will be made to ensure that the public can adequately access the proceedings in real time, via
technological means. In the event that we are unable to do so, despite best efforts, we will post on the Town of Palmer website an
audio or video recording, transcript, or other comprehensive record of proceedings as soon as possible after the meeting.

To Join the Zoom Meeting: https://us06web.zoom.us/j/9050389791?pwd=bkhyZUIzZUISMGxYaFdwWC9VRORrdz09

Meeting ID: 905 038 9791

By Phone: (646) 558-8656

Call/text or email the Conservation Agent for the Meeting Passcode or with questions during the meeting —
(413) 626-7084 or sfortune@townofpalmer.com

Administrative Matters 2 = =

1. Member Reports = = :';::

~a E:E =%

2. Review Mail/Phone Messages -
3. Approval of Minutes: 11/10/2021 =
W

4. Public Inquiries o Jo

o OF%

ra

5. New Business/Old Business

o Review & comment draft OSRP chapters completed to date

o Discuss final components of plan acceptance and approval process
o Discuss public comment period on final draft plan

6. Identify Other Action Items to work on

7. Set Next Meeting Date: TBD

8. Adjourn
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Wednesday, December 1, 2021 at 3:00 PM Am}?elrl Kgmpma“ia“
LOCATION: VIRTUAL VIA ZOOM Lynn Groany
Contact: Sarah Fortune
Email:
Members Present:  Donald Blais, Jr. sfortune@townofpalmer.com
Dave Cotter
Nicholas Zeo
Mike Swiatlowski
Kathy Burns

Amber Kumpulanian

Members Absent:  Jessica Sizer
Kelly Bergeron
Lynn Greany
Howard Fife

Also Present: Sarah Fortune, Interim Conservation Agent

1. Call to Order: 3:11 PM — Donald Blais, Jr. (Chair)

a. Roll call attendance:
i. Donald Blais, Jr. — present
ii. Nicholas Zeo — present
iii. Howard Fife — absent
iv. Amber Kumpulanian — present
v. Mike Swiatlowski — present
vi. Kelly Bergeron — absent
vii. Dave Cotter — present
viii. Jessica Sizer — absent
ix. Lynn Greany — absent
X. Kathy Burns — present

2. Review Mail/Phone Messages

There was no mail or phone messages to review at this time.

3. New/Old Business

a. Review & Comment on Action Plan Map

The Committee reviewed the 7-Year Action Plan Map developed by the Pioneer Valley Planning Commission
using feedback from the Public Visioning Session that occurred on 9/28/2021 from 6:30 to 8:00 PM.
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Mike Swiatlowski commented that the Mass Central Rail Trail should be added to the map, similarly to how the
Grand Trunk Trail is depicted, and that the label for the MCRT should be moved as it is currently pointing to
the Grant Trunk Trail and not the MCRT. Mike also suggested that the labels for ‘Upgrades at Old Mill Pond
School’ and ‘Upgrades at Duke Field” could be combined into 1 label that states ‘Upgrades at Palmer Public
School Campus’. He added that labels for Laviollette Field and Legion Field should be added to the map given
their open space and recreational significance. Finally, Mike suggested that a label for the Chicopee River be
added to the map for consistency because the other rivers (Swift, Ware, Quaboag) are labeled.

Amber Kumpulanian commented that ‘Three Rivers Park’ is actually named Hyrneweicz Park, and suggested
that the label be changed to eliminate any confusion. She added that the names of all parks and playgrounds on
the map should be changed for consistency; for example, Thorndike Playground should renamed to ‘Diamond
Playground’.

The Agent shared additional comments with the Committee, particularly referring to typos in two (2) of the map
labels; there is a typo in the label for ‘Management Agreement [&] Parking Pass System at Forest Lake Beach’,

for ‘Re-blaze, Expand, & Formalize Trail [N]etwork at Midura Conservation Area’, and for ‘Community Center
[at] Converse Middle School’.

The Agent will provide these comments on the 7-Year Action Plan Map to PVPC to be incorporated as
revisions, and will share the revised map with the Committee when it becomes available.

b. Discuss final components of plan acceptance and approval process

The Committee reviewed the final components of the plan acceptance and approval process, which begins with
the acceptance of the final draft plan by the Committee. The plan is then submitted to the Department of
Conservation Services for review and comment in which the plan will receive conditional approval and the
Committee will be provided with information on any required revisions identified by DCS. At this time the plan
will be submitted to the Town Council, the Conservation Commission, the Planning Board, and the Pioneer
Valley Planning Commission in order to obtain letters of support. After revising the plan per DCS comments
and obtaining letters of support, the final plan will be re-submitted to DCS for final approval. Upon receipt of
the final approved plan from DCS, the Town Council will adopt the plan.

The Committee discussed the details of the public comment period, which will occur after the final draft plan
has been compiled in early 2022. The Committee intends to advertise the public comment period through local
media outlets such as M-PACT TV, the Journal Register, and the Senior Center. All public comments received
on the draft plan will be incorporated into the final plan submitted to the Division of Conservation Services
(DCS) in early 2022. The Committee also wants to do a public presentation of the plan, and will continue to
coordinate this with respect to the COVID-19 pandemic.

4. Approval of Minutes

a. 11/10/2021

Motion made by Dave Cotter to approve the minutes from 11/10/2021 as written

Motion was seconded by Nick Zeo

No further discussion

Role call vote: Donald Blais, Jr. — aye; Mike Swiatlowski — aye; Nick Zeo — aye; Dave Cotter —-aye;
Amber Kumpulanian — aye; Kathy Burns - aye

Motion Caries 6-0-0



5. Set Next Meeting Date

a. The next meeting of the Open Space Advisory Committee Meeting will occur on Wednesday,
December 16, 2021 at 3:00 PM via Zoom.

6. Meeting Adjourned: 3:57 PM

Motion made by Mike Swiatlowski adjourn at 3:57 PM

Motion was seconded by Kathy Burns

No further discussion

Role call vote: Donald Blais, Jr. — aye; Nicholas Zeo — aye; Mike Swiatlowski — aye; Dave Cotter — Aye;
Amber Kumpulanian — aye; Kathy Burns - aye

Motion Caries 6-0-0

Sincerely Submitted,
Sarah A. Fortune
Interim Conservation Agent
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LOCATION: VIA ZOOM Lynn Greany

Contact: Sarah Fortune

The following is a list of documents used at the above-mentioned meeting, in addition to those included in the
agenda packet which is part of the official record of the meeting:

Number Description Agenda Item Notes
1. Approval of Minutes: Approval of Minutes Retained in 2021 OSRP
11/10/2021 Minutes
2. Review & Comment on 7-Year Action Plan New/Old Business Retained in 2021 OSRP
Update
3. Review draft sections 3, 4, and 5 completed to New/Old Business Retained in 2021 OSRP
date Update
4. Review draft sections 6, 7, 8, & 9 completed New/Old Business Retained in 2021 OSRP
to date Update
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Palmer, Massachusetts 01069 Michael Swiatlowski
Howard Fife

Amber Kumpulanian
OPEN SPACE ADVISORY "y Greany.
COMMITTEE Contact: Sarah Fortune

Email:
sfortune@townofpalmer.com

Public Meeting Notice/Agenda
Wednesday, December 16, 2021 at 3 PM

Via Zoom

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, G.L. ¢. 304, §18, and
Pursuant to Chapter 20 of the Acts of 2021, signed into law by Governor Baker on June 16, 2021, this meeting of the Open Space
Advisory Committee will be conducted via remote participation to the greatest extent possible. Specific information and the general
guidelines for remote participation by members of the public and/or parties with a right and/or requirement to attend this meeting can
be found below. Every effort will be made to ensure that the public can adequately access the proceedings in real time, via
technological means. In the event that we are unable to do so, despite best efforts, we will post on the Town of Palmer website an
audio or video recording, transcript, or other comprehensive record of proceedings as soon as possible after the meeting.

To Join the Zoom Meeting:
https://us06web.zoom.us/j/9050389791 ?pwd=bkhyZUIzZUISMGx YaFdwWCIO9VRO0Rrdz09

By Phone: (646) 558-8656 Meeting ID: 905 038 9791

Call/text or email the Conservation Agent for the Meeting Passcode or with questions during the meeting
at (413) 626-7084 or sfortune@townofpalmer.com

Administrative Matters

1. Member Reports
2. Review Mail/Phone Messages
3. Approval of Minutes: 12/1/2021
4. Public Inquiries
5. New Business/Old Business
o Review & comment on Final Draft OSRP

6. Identify Other Action Items to work on

7. Set Next Meeting Date: TBD

8. Adjourn
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LOCATION: VIRTUAL VIA ZOOM Lynn Groany
Contact: Sarah Fortune
Email:
Members Present:  Donald Blais, Jr. sfortune@townofpalmer.com
Dave Cotter
Nicholas Zeo
Mike Swiatlowski
Kathy Burns

Amber Kumpulanian
Jessica Sizer

Members Absent:  Kelly Bergeron
Lynn Greany
Howard Fife

Also Present: Sarah Fortune, Interim Conservation Agent

1. Call to Order: 3:03 PM — Donald Blais, Jr. (Chair)

a. Roll call attendance:
i. Donald Blais, Jr. — present
ii. Nicholas Zeo — present
iii. Howard Fife — absent
iv. Amber Kumpulanian — present
v. Mike Swiatlowski — present
vi. Kelly Bergeron — absent
vii. Dave Cotter — present
viii. Jessica Sizer — present
ix. Lynn Greany — absent
X. Kathy Burns — present

2. Approval of Minutes

a. 12/1/2021

Motion made by Kathy Burns to approve the minutes from 12/1/2021 as written

Motion was seconded by Dave Cotter

No further discussion

Role call vote: Donald Blais, Jr. — aye; Mike Swiatlowski — aye; Nick Zeo — aye; Dave Cotter —aye;
Amber Kumpulanian — aye; Kathy Burns — aye; Jessica Sizer — abstain

Motion Caries 6-0-1 (Jessica Sizer abstained)
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3. Review Mail/Phone Messages

There was no mail or phone messages to review at this time.

4. New/Old Business

a. Review & Comment on Final Draft OSRP

The Interim Conservation Agent recommended that the Committee make a formal motion to approve the draft
Open Space and Recreation Plan and submit it to the Division of Conservation Services (DCS).

Motion made by Nick Zeo to approve the draft 2021 Open Space and Recreation Plan and to submit to
the Division of Conservation Services for review and conditional approval

Motion was seconded by Amber Kumpulainian

No further discussion

Role call vote: Donald Blais, Jr. — aye; Mike Swiatlowski — aye; Nick Zeo — aye; Dave Cotter —aye;
Amber Kumpulanian — aye; Kathy Burns — aye; Jessica Sizer — aye

Motion Caries 7-0-0

5. Set Next Meeting Date

a. The next meeting of the Open Space Advisory Committee Meeting will be scheduled at a later
date.

6. Meeting Adjourned: 3:13 PM

Motion made by Kathy Burns adjourn at 3:13 PM

Motion was seconded by Amber Kumpulanian

No further discussion

Role call vote: Donald Blais, Jr. — aye; Nicholas Zeo — aye; Mike Swiatlowski — aye; Dave Cotter — Aye;
Amber Kumpulanian — aye; Kathy Burns — aye; Jessica Sizer — aye

Motion Caries 7-0-0

Sincerely Submitted,
Sarah A. Fortune
Interim Conservation Agent
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LOCATION: VIA ZOOM Lynn Greany

Contact: Sarah Fortune

The following is a list of documents used at the above-mentioned meeting, in addition to those included in the
agenda packet which is part of the official record of the meeting:

Number Description Agenda Item Notes
1. Approval of Minutes: Approval of Minutes Retained in 2021 OSRP
12/1//2021 Minutes
2. Review & Approval draft 2021 Open Space New/Old Business Retained in 2021 OSRP
and Recreation Plan Update file






