Palmer Planning Board
Planning Board Meeting Minutes
Monday, July 28", 2025

I. Call to Otder

Chairman Norman Czech called the meeting to order at 7:00 PM on Monday, July 28", 2025, in the
Town Hall Meeting Room. Chairman Norman Czech, Vice Chaitman Scott Day, Clerk Michael Dee,
Members Shelby LaMothe, and Robert Lucier were present. Also present was Town Planner, Heidi
Mannarino and Administrative Assistant Maxwell Ballou recording minutes.

ANR 464 Old Wartren Road Thorndike Map 27 Lot 20

H. Mannarino: This is a lot division plan, we found that the lines on it weren't super helpful because
there's lot of dotted lines in the area, but some of them are for already existing parcels. There is a note,
number six, that describes what division is taking place and can also see better on locus plan what the
parcel looks like.

N. Czech: They have plenty of frontage as well.

Motion to approve the ANR for 464 Old Warren Road Thorndike made by S. Day. Seconded
by 8. LaMothe. Motion passed 5-0.

Public Hearings:

7:00 PM: 1411 N. Main St., Palmer - Special Permit, Site Plan Approval, Stormwater:

*Lewis Colten AIA Representing the applicant
N. Czech opened the hearing at 7:05 PM. M. Ballou read the public hearing notice.

L. Colten: We ate here for two items, one being Site plan approval and the other a special permit
for signage. With regards to the site plan we everything with regards to the parking, to the water
retention, to the curb, and to the planting. We installed a rain garden, and we installed trees on the
location. Our project has been under construction this whole time. It's nearly complete, but we're

still looking for final approval from the board.

H. Mannarino: *goes over zoning review* I'm not going to go over everything, just what I had
outstanding comments on. I wanted to note that they're proposing a rain garden on the propetty so
some conditions I might recommend would be to ensure the survivability of the plants that they're
proposing. Those plants typically do need maintenance so it's not necessatily just throw them in and
let them go. They're definitely going to need a few conditions in there making sure they are checking
on them annually. One thing I wanted to mention is I know you mentioned the curb cuts were
addressed. I still saw that the plan reflected that there are four existing curb cuts on site. My
recommendation was that they correspond with the DPW to ensure that that's acceptable for this
property. The parking spaces, this is addressed later in the review as well, but it does seem to be
adequate for the proposed use, allowing for 13 spaces on the property. There was no dumpster
shown in the plans, however, if the applicant intends to have a dumpster, I recommend that the
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board requires that it is screened and fenced. I also wanted to mention that in the Village Center 1
zoning district, they do require one tree for every 25 feet of frontage. They are proposing two trees,
but our notice still appears to be less than what would be required by the ordinance. The boatd
should consider if they think that two trees ate satisfactory as far as improvement for the site. IFor
lighting it appears as though one of the existing light bulbs is going to be removed from the side
that s closest to Wen Ming. No changes to the utilities, just the stormwater changes that are reflected
on the plan. As far as the signage, what would be allowed for a main frontage sign would be 10 %
of the total wall area or 100 sqft. whichever is smaller and the proposed front-footed sign is 44
squate feet. The front wall is 200 square feet, so it only allows for a 20 square foot sign by right.
Howevert, the building is kind of interestingly shaped if you look at the aerial photos. Because this
was a gas station, the main front wall is where the canopy was attached so it's significantly smaller
than the other walls. That's definitely something to consider with the special permit that this may
have somewhat more of a unique circumstance. As far as Stormwater management this is a
redevelopment project, meaning that they don’t need to meet all of the same DEP standards as a
new construction would. I went through each of the standards that do apply to the redevelopment
of projects. It does appear to satisfy all of DEP standards for stormwater management. There was
one wavier for the performance guarantee for the stormwater because this is a redevelopment
project and the only exterior changes that ate proposed are reductions of impervious surface. only
exterior changes really are just stormwater improvements. I would say that I would recommend the

wavier.

L. Colten: I think in the drawings in our submission we did a reduction of the curb cut. We have

the two main ones we will be retaining.
Brief discussion

S. Day: I noticed that the Wen Ming customerts are always parking there will that be done away with?
Would thete be signage that says Smiles parking only?

L. Colten: We can do that if you choose. We can definitely do that.
H. Mannarino: The sign seems reasonable in scale compared to other business in the area.

Motion to waive the surety bond for construction of the stormwater structure made by S.
LaMothe. Seconded by S. Day. Motion passed 5-0

Motion to approve the special permit for the proposed sign made by S. Day. Seconded by
M. Dee. Motion passed 5-0

Motion to grant the site plan approval made by M. Dee. Seconded by S. Day. Motion passed
5-0

7:15 PM: 2022-2026 Main Street, Three Rivers- Site Plan Approval, Stormwater, Continued
from 7.7.25:

*Justin Dias the applicant was present to represent himself.

N. Czech opened the hearing at 7:33PM.
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J. Dias: We are here to address a few of the outstanding items. One of them was to remove the
employee parking that we had and also to remove an existing cutb cut and then connect the

proposed sidewalk with the sidewalk on Main Street.
N. Czech: Everyone take a minute to go over John’s review.
N. Czech: will most of the area be grass? And will there be a guard rail in the rear?

J. Dias: Yes, it will be as called out by our plan. Same concept as we had before but now we will
continue it to the sidewalk on Main Street. There will also be a timber guard in the rear so no one
will drive in. In the front it will be open but there will be cuth so hopefully no one will be jumping

that.

Motion to grant a waiver of the drainage report made by S. LaMothe. Seconded by S. Day.

Motion passed 5-0

Motion to approve the major amendment to the site plan approval & stormwater permit
made by S. Day. Seconded by R. Lucier. Motion passed 5-0

New Business:

Request for Waiver of SPA 1780 N. Main St, Palmer: Classic Motor Cat Company

Brief Discussion.

Motion to grant wavier for site plan approval made by M. Dee. Seconded by S. LaMothe.
Motion passed 5-0

Request for Waiver of SPA 1313 Park St, Palmer. HVAC Services Company

Brief Discussion.

Motion to grant wavier for site plan approval made by M. Dee. Seconded by S. LaMothe.
Motion passed 5-0

Minutes 7.7.25

Motion to approve the minutes made by R. Lucier. Seconded by 8. Day. Motion passed 5-0.

Courtesy Letter - 78 Bourne St
Brief discussion

Motion to acknowledge receipt made by M. Dee. Seconded by S. LaMothe.

Courtesy Letter - 1070 Pine St
M. Dee: P'm curious as to how they make the soap. I think we should ask about the process since we

should know if they are using chemicals and how they are disposing of them if so.

Coutrtesy Letter - 2050 Pleasant St
S. Day: Will the welding be taking place in his garage because it is right up next to his neighbors. There
could be a lot of noise and fire hazards from welding. I think we need clarification as to what exactly
will be done on site versus what will be done where the customer is.
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Courtesy Letter - 253 Flynt St
Brief discussion

Motion to acknowledge receipt made by S. Day. Seconded by S. LaMothe.

Table of Use Discussion
Brief discussion

Adjournment:

Motion to adjourn the meeting at 8:25 PM was made by S. LaMothe Seconded by M. Dee.

The motion passed 5-0.

Michael Dee, Clerk
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