
 

 
 

Three Rivers Fire District 
Meeting of the Prudential Committee 

December 17, 2025 

 
Chairman Andrea Sullivan called a meeting of the Prudential Committee to order at 6:32 p.m.  
 

IN ATTENDANCE: 
Andrea Sullivan; Prudential Committee Chairman   Nicole Dewberry; Water Superintendent 
Norman Czech; Prudential Committee Vice Chairman   Lorinda Baker; District Treasurer 
Mark Bogacz; Prudential Committee Clerk    Guy Bellefleur; District Clerk 
Steve Nodurf; Fire Chief      Sherrie Bellefleur; Recording Secretary 
 
                     

Roll Call            
The Pledge of Allegiance was recited  
Approval of Minutes 
The Prudential Committee reviewed and approved of the minutes of the November 19, 2025, meeting. 
 
MOTION: Approved November 19, 2025, minutes to the meeting. 3-0-0 
 

Public Comment 
None 

Committee Reports 
None 

Report of the Treasurer 
Lorinda Baker read her Report of the Treasurer for November 2025.  
 

Water Department: 
• Total Income for November 2025 was $32,878.09 (a decrease of $19,697.45 from November 2024). 

• Expenses for November 2025 were $36,860.71 (an increase of $9,134.42 from November 2024). 

• Receipts for YTD were $261,108.66 (an increase of $17,446.67 from July- November 2024). 

• Expenses YTD were $236,915.91 (an increase of $34,677.00 from July- November 2024). 

• Other than Retirement all accounts are under budget.  

Fire Department: 
• No Issues 

District: 
• No issues 

 
MOTION: To accept the Treasurers Report for November 2025. Approved. 3-0-0 
MOTION: To accept the Treasurers, Warrant for November 2025. Approved. 3-0-0 
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Status of the transition to Aponte & Aponte: 
The current Accountant will continue to do our books until July 2026. There is an accounting program issue right now with 
Aponte & Aponte. They do not have Quick Books Pro and the program we use in the Water Department, Vadar, would cost 
$4,980/year.  
December 30, 2025, at the Special District Meeting Ms. Sullivan wants to raise the funds to pay the current accountant what we 
were going to pay the new accountants. This will be discussed further.  
 
Mr. Czech spoke to thank Samantha Hoy in all the work she has done with the payroll in this past week. Discussions took place on 
everyone that has not set up direct deposit, going forward they should set up direct deposit.  
 

Report of the Fire Chief 
Chief Nodurf submitted his report for the month of November 2025.  
 
Chief Nodurf has been spreading public awareness about the upcoming Special District Meeting to be sure we have enough 
present to hopefully pass the Warrant.  
 
The electric budget is running over and Chief feels he will not have enough money for electricity. What was budgeted was $5K 
being $416.00/month but average bill is $700.00/month.  
 
Administration 
Preparing FY 26/27 Budget 
Preparing for the Transition to NERIS 
Develop MOU’s for Improved Service to the Community 
Fire Code Compliance 
Radio Project 
Updating properties in Emergency Networking 
Conducting Interviews for Firefighter Position 
 
Emergency Responses 
8 EMS Emergency Responses 
2 Hazardous Condition 
3 Service Call 
3 Good Intent Call 
2 Fire Calls 
Fire Prevention  
3 26F Pre-Sale Inspections 
1 Fire Alarm Acceptance Test 
1 Oil Tank Inspection 
1 Oil Burner Inspection 
1 110 Inspection 
Training  
Pre-plan 4 Springfield Street 
Engine Company Operations-Mid-rise buildings 
Hydrant Rebuilding 
 
MOTION: To accept the report of the Fire Chief for November 2025. Approved 3-0-0 
 

Report of the Water Superintendent  
Nicole Dewberry read her Report of the Water Superintendent for November 2025. 
 

Status of the Water System 
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Administration, Training, & Meetings 
-I haven’t reconsidered the design of my superintendent reports in any substantial way since Chris left, and so I thought that  I 
would make some changes to enhance them for clarity. 
-Sam, Mac, Rich, and I answered various questions from customers: wet basement, clarifications on bills, etc. 
-I attended a free regional meeting at the South Hadley Public Library where we learned about Asset Management. This is 
particularly helpful since Danielle is currently working on our Capital Improvement Plan. 
-Mac and I attended a free online training about the distribution system. 
-The old truck was hit in the parking lot behind the water department office during the last snowstorm. It was hit-and-run. We 
will be responsible for the $1,000 deductible. The assessor is scheduled to visit tomorrow.  
 
Pump Station - Preventative Maintenance 
-Chemical Addition Reports for DEP. 
-Chlorine/Chloramine Report for DEP. 
-Mac tested the generator on load.  
-Mac replaced fluids for the analyzers.  
-Mac winterized all lawn care equipment.  
 
Pump Station - Reactionary Maintenance & Emergency Repairs 
-Mac and I replaced a broken multifunction valve on the chlorine injection pump for Well 1. We also rebuilt all of the wearable 
parts on the chlorine injection pump for Well 3; the pump is now running much more efficiently. 
 
Distribution System - Preventative Maintenance 
-Mac completed the Water Storage Tank Inspection Report for DEP. 
-Rich completed markouts for Dig Safe. 
-Aside from the somewhat elevated PFAS result that I discussed during the meeting last month, all other lab results from the 
samples that Mac and I collected for this quarter are fine. That is, with the exception of the final round of bacteria samples which 
we will collect tomorrow.  
-The fire department, Mac, and I replaced wearable parts in the hydrant on Sibley St., but it still wasn’t operating properly.  Mac 
and I tried a few other ideas but there is something wrong down in the boot and it could not be repaired. Therefore, Rich, Mac 
and I worked with Tom Gregoire and his coworkers to replace it. 
 
-Mac and I did some preparation work, then Tom Gregoire and his coworkers replaced the large meter in the pit at Quaboag 
Valley trailer park. 
 
Distribution System - Reactionary Maintenance & Emergency Repairs 
-We replaced the top barrel of the hydrant that was hit on Main St. 
-We worked with Tom Gregoire to repair a leaking service line on Charles St. 
-Shut offs / turn ons  
 

Current Additional Projects & Upcoming Work 
 
Water Storage Tanks Restoration Project       
Start Date: 2021 
 
Next Step: After the USDA catches up on their other work following the government shutdown, they will accept and later review 
our application. When the funding is approved, it will be used for the design and the construction. After Tata & Howard 
completes the design, I will write and submit a permit to DEP for the planned work.  
 
To be Completed by: Three Rivers Water Department 
Due Date: December 31, 2026. A Notice of Noncompliance (NON) was issued by DEP for the permit. * 
 
Capital Improvement Plan       
Start Date: Fall 2025 
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Danielle from the Rural Community Assistance Partnership (RCAP) is currently writing a Capital Improvement Plan for us. DEP 
requires that this plan identifies priority projects and their prospective completion dates.  
 
Next Step: 
To be Completed by: Danielle of RCAP 
Due Date: December 31, 2026. A Notice of Noncompliance (NON) was issued by DEP for this task.* 
 
Rate Study       
Start Date:  
Danielle from the Rural Community Assistance Partnership (RCAP) may begin work on the Rate Study only after she has finished 
writing the Capital Improvement Plan for us. DEP requires that this is completed using an industry recognized modeling tool.  

 
Next Step: 
To be Completed by: Danielle of RCAP 
Due Date: December 31, 2026. A Notice of Noncompliance (NON) was issued by DEP for this task.* 
 
Hydraulic Study       
Start Date: TBD 
 
DEP requires that a hydraulic study is conducted. This study must list those areas within the distribution system (if any) that do 
not provide at least 20 psi of pressure under all flow conditions, including fire flows. 
The Prudential Committee requested an updated proposal from Tata and Howard, which was subsequently updated to account 
for their new 2026 rates at a lump sum fee of $18,200.  
 
Next Step: An article must be created to allocate money for this project. 
To be Completed by: Prudential Committee and Finance Committee 
Due Date: December 31, 2026. A Notice of Noncompliance (NON) was issued by DEP for this task. * 
 
Interdistrict Agreement with Thorndike       
Start Date: July 24, 2025 
 
DEP requires that Three Rivers and Thorndike create an Interdistrict Water Purchase Agreement. DEP specifies that this 
agreement must include an agreed upon rate and a stipulation that any detection of coliform bacteria within the purchased 
water or routine bacteria sample must result in notification of other water department within 24 hours so that they can collect 
raw water coliform bacteria samples as required by the Groundwater Rule.  
 
Next Step: Agreement must be reviewed by Three Rivers and Thorndike, then signed.  
To be Completed by: Prudential Committee 
Due Date: September 30, 2025 
 
Block Grant       
Start Date:  
 
We have not yet received any records from Town Hall regarding the Maple St. & Maple Terr. project. While I was told that I 
would receive progress reports throughout the project, Chief Nodurf was told that I will receive this information when the 
project is complete, at a later date. 
 
Next Step:  
To be Completed by: Community Development Department 
Due Date: unknown 
 
Water Resilience Program Mapping Opportunity       
Start Date:  
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Our work with DEP as part of the Water Utility Resilience Program mapping opportunity was delayed due to the government 
shutdown, but it just began again. Sharon from DEP picked up a box of our old maps and is using them as a starting point. Rich, 
with some help from Mac and I, put out flags to mark curb stops, and Jon Mass Rural Water began recording data points for that 
project with their GPS unit. Our work on this aspect of the project is ending now since the ground is beginning to freeze down.  
 
Next Step: unknown 
To be Completed by: Community Development Department 
Due Date: unknown. 
 
*Quoted from MassDEP’s Sanitary Survey Report: “Noncompliance with the terms of the NON may result in further enforcement, 
including the assessment of administrative penalties of up to $$25,000 for each day after the effective date of the NON during 
which each violation continues or is repeated, and/or the issuance of a unilateral administrative order requiring the necessary 
corrective action(s) within a reasonable time period. Noncompliance with the terms of such an order nay also result in further 
enforcement, including the imposition of penalties of up to $25,000 for each day after the effective date of the Order during 
which each violation continues or is repeated.”  
 
MOTION: Accept the Report of the Water Superintendent for November 2025. 3-0-0 
 

Board Members Comments: 
The ad for the Journal should be in this week according to Mr. Czech.  Also, there will be a small ad in the paper about the 
upcoming Special District Meeting.  
Vadar is not a full accounting program, but Mr. Bogacz asked if there was a possibility of getting a deal if we got the whole 
package. Ms. Hoy can ask Vadar about this.  
Discussions took place on scheduling the Finance Committee meeting to go over the new fiscal year’s annual budget.  We are 
looking at mid-end of January.  
 

New Business: 
Status of the transition to Aponte & Aponte. 
Discussed above during the Report of the Treasurer.  

 
Old Business:  
Posting of Special Meeting on Social Media and in the Journal.  

 
Discuss and/or take action on any business unknown/unavailable prior to the posting of 
this agenda: 
   
Vote to Adjourn: 
 
MOTION: To adjourn from the Open Meeting at 7:35 pm. Approved 3-0-0 
 

 
Submitted by: 
 
 
      
Sherrie Bellefleur, District Recording Secretary 
 
 
Date:        
 

Approved as to Form and Content: 
 
 
      
Andrea Sullivan, Chairman 
 
 
Date:       


