
 

 
 

Three Rivers Fire District 
Meeting of the Prudential Committee 

November 19, 2025 

 
Chairman Andrea Sullivan called a meeting of the Prudential Committee to order at 6:38 p.m.  
 

IN ATTENDANCE: 
Andrea Sullivan; Prudential Committee Chairman   Nicole Dewberry; Water Superintendent 
Norman Czech; Prudential Committee Vice Chairman   Lorinda Baker; District Treasurer 
Mark Bogacz; Prudential Committee Clerk    Guy Bellefleur; District Clerk 
Steve Nodurf; Fire Chief      Sherrie Bellefleur; Recording Secretary 
 
                     

Roll Call            
The Pledge of Allegiance was recited  
Approval of Minutes 
The Prudential Committee reviewed and approved of the minutes of the October 16, 2025, meeting. 
 
MOTION: Approved October 16, 2025, minutes to the meeting. 3-0-0 
 

Public Comment 
None 

Committee Reports 
None 

Report of the Treasurer 
Lorinda Baker read her Report of the Treasurer for October 2025.  
 

Water Department: 
• Total Income for October 2025 was $57,531.81 (an increase of $42,987.89 from October 2024-timing of billing and 

payments). 

• Expenses for October 2025 were $79,852.69 (an increase of $52,324.95 from October 2024) mostly related to 
retirement payment to Hampden County. 

• Receipts for YTD were $225,279.54 (an increase of $34,193.09 from July- October 2024). 

• Expenses YTD were $77,527.82 (an increase of $26,472.18 from July- October 2024). 

Fire Department: 
• No Issues 

District: 
• Electricity rates – based on costs from Jul-Oct, budgets could be significantly under budget. It bears looking at heating 

budgets as well. 

• Hampden County Retirement Board Meetings: Ms. Baker will begin attending these monthly meetings starting 
December 3, 2025, at 10:00 am.  

 
MOTION: To accept the Treasurers Report for October 2025. Approved. 3-0-0 
MOTION: To accept the Treasurers, Warrant for October 2025. Approved. 3-0-0 
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Report of the Water Superintendent  
Nicole Dewberry read her Report of the Water Superintendent for October 2025. 
 
Status of the Water System 

• Our federally funded work was stalled because of the government shutdown. Time was directed to preventative 
maintenance work: 

We organized some digital files at the office. 
We replaced the hydrant on Charles St.  
We rebuilt the hydrant on Sibley because it wasn’t opening all the way, but it still is not opening all the way, we 
may need to replace it.  
We’re also thinking through options to fix the hydrant that was broken on Main St. 

• Our work with DEP as part of the Water Utility Resilience Program mapping opportunity was delayed due to the 
government shutdown, because funding for the program comes from the USDA. With that said, we started putting out 
blue flags anyway so that, when Mass Rural Water returns to work in December, they will record data points for that 
project with their GPS unit. Our work on this will end when the ground begins to freeze.  

• We are currently required to sample PFAS at both wells at a frequency of once per year. Because of a somewhat 
elevated result that was found repeatedly at Well 3, we will be required to sample just that well once per quarter. Well 
1 will remain at the on the current sampling schedule. Because PFAS samples are particularly expensive, we will need to 
budget an additional $2,000 beginning next year. 

 
Water Storage Tanks Restoration Project 
Duration of time of this discussion: Ongoing 
Due date: ASAP, now that the USDA website has reopened 
 

• The full application for the grant is nearly complete. I have sent emails to Joe at USDA and Danielle at RCAP. I do not 
know when Joe is scheduled to return to work, if he hasn’t already, but we will submit the application as soon as 
everything is in place to do so.  
 

Block Grant 
Duration of time of this discussion: Ongoing 
Due date: When possible 

• We have not yet received any records from Town Hall regarding the Maple St. & Maple Terr. project. While I was told 
that I would receive progress reports throughout the project, Chief Nodurf anticipates that I will receive this information 
when the project is complete, at a later date. 

• I attended another meeting at Town Hall about future block grant projects. As requested, I sent several documents for 
their reference as they write their next application. 

 
Sanitary Survey 
Duration of time of this discussion: Ongoing 
Due date: September 30, 2025 

• Changes to the Inter District Agreement with Bondsville were submitted to DEP.  

• Timeline for the Inter District Agreement with Thorndike? 

• Beyond those items that were due to DEP during September, the remainder of the work is due to DEP by December 31, 
2026. Some of these are large projects and so will require planning throughout the year ahead to meet those deadlines. 
This 2026 deadline is particularly important, given the Notice of Noncompliance (NON). 

 
Outdoor Water Use Bylaw 
Duration of time of this discussion: Ongoing 
Due date: draft already submitted, final is due ASAP 

• The new version, already approved by DEP, must be approved by the Prudential Committee as part of an official vote. 
 
MOTION: Accept the New Version of the Water Bylaw. 3-0-0 
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Life Insurance 
Duration of time of this discussion: Ongoing 
Due date: Ongoing 

• Vote on proposed plan? There is a company that would cover all 3 district employees. Chief Nodurf has his plan that the 
district is reimbursing him for, but he may want a plan he is confident will cover him based on his job. Ms. Sullivan states 
that the choice for a life insurance plan is theirs, then they submit the bill for reimbursement.  

 
Land Management Grants Available 
Ms. Dewberry asked the board about her looking for a grant for land management. This would entail lawn mowing and upkeep 
that the employees of the water department would not have to perform. The board asked for this to be tabled for now due to all 
the different projects already in the works with the water department, one more at this time is not needed.   
 
MOTION: Accept the Report of the Water Superintendent for October 2025. 3-0-0 
 

Report of the Fire Chief 
Chief Nodurf submitted his report for the month of October 2025.  
 
Administration 
Preparing FY 26/27 Budget 
Preparing for the Transition to NERIS 
Develop MOU’s for Improved Service to the Community 
Fire Code Compliance 
Radio Project 
Updating properties in Emergency Networking 
Tabletop Exercise with Building Department, PFD, PWD and Board of Health 
Emergency Responses 
12 EMS Emergency Responses 
2 Hazardous Condition 
2 Service Call 
5 Good Intent Call 
2 Fire Calls 
Fire Prevention  
1 Food Truck Safety Inspection 
3 26F Pre-Sale Inspections 
1 Oil Tank Installation Permit 
1 Propane Tank Inspection 
1 110 Inspection 
Training  
Pump and Drafting Operations 
Incident Review 
 
Chief Nodurf wanted to point out that there are some accounts that have money in them should either be used or reassigned to 
another purpose. The board discussed this with Chief and went over the accounts that he can spend and accounts he should not 
at this time. Mr. Czech feels there will need to be a vote on these article items if they are not going to be spent on what they 
were intended for. If combining two accounts together to spend then a vote will need to take place.   
 
The alarm panel box in the back of the fire department is gone according to Chief Nodurf.  
 
4 individuals have been put on the roster and 5 are going to academy. One of the newly hired firefighters also works for 
Wilbraham Fire and would like to know what would happen if he were to get hurt on Three Rivers Fire keeping him from working 
for Wilbraham. Our accidental health should cover this firefighter but to be sure Chief will call the insurance company to find out 
for sure.  
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District 1 would be more than happy to attend a meeting with the Town Manager and other Fire Chiefs to talk about EMS. Our 
application to become a non-transport EMS provider is being blocked by the Town Manager.  He does not think it is a good idea 
for the sake of consolidation.  
 
Mr. Czech asked if the new radio infrastructure will include all new radios or base station. This will not include all new portable 
radios.  
 
MOTION: To accept the report of the Fire Chief for October 2025. Approved 3-0-0 
 

Board Members Comments: 
None 

New Business: 
Vote to Approve New Tax Rate: $1.75 went up to $1.78.  
 
MOTION: Accept the New Tax Rate increase. 3-0-0 
 
Special Meeting on Tuesday December 30, 2025, at 7:00 pm 
 

Old Business:  
Discuss and/or take action on any business unknown/unavailable prior to the posting of 
this agenda: 
   
Vote to Adjourn: 
 
MOTION: To adjourn from the Open Meeting at 7:43 pm. Approved 3-0-0 
 

 
Submitted by: 
 
 
      
Sherrie Bellefleur, District Recording Secretary 
 
 
Date:        

 
Approved as to Form and Content: 
 
 
      
Andrea Sullivan, Chairman 
 
 
Date:       

 
 


