Three Rvers SFire Distic Prudential Committee Hinutes

50 Syprinafield Street -
Three Rivers, MA 01080 Ortober 16, 2025

Chairman Andrea Sullivan called a meeting of the Prudential Committee to order at 6:30 p.m.

IN ATTENDANCE:

Andrea Sullivan; Prudential Committee Chairman
Norman Czech; Prudential Committee Vice Chairman
Mark Bogacz; Prudential Committee Clerk

Steve Nodurf; Fire Chief

Roll Call

Missing from this evening’s meeting: Sherrie Bellefleur; Recording Secretary (but minutes will still be prepared for this meeting
by Ms. Bellefleur), Nicole Dewberry; Water Superintendent, Lorinda Baker; District Treasurer, Guy Bellefleur; District Clerk

The Pledge of Allegiance was recited

Approval of Minutes

The Prudential Committee reviewed and approved of the minutes of the September 17, 2025, meeting.

MOTION: Approved September 17, 2025, minutes to the meeting. 3-0-0

Public Comment
None

Committee Reports
None

Report of the Treasurer
Lorinda Baker left her Report of the Treasurer for September 2025 with the Prudential Committee to review in her absence.

Water Department:
e Total Income for September 2025 was $12,584.46 (a decrease of $65,161.58 from September 2024-timing of billing and
payments).
e Expenses for September 2025 were $53,269.16 (an increase of $8,917.37 from September 2024).
e Net Income for September 2025 was - $40,684.71 (a decrease of $74,078.95 from September 2024).
e  Receipts for YTD were $167,747.73 (a decrease of $8,794.80 from July-September 2024).
e Expenses YTD were $120,202.51 (a decrease of $263,782.37 from July-September 2024).
Fire Department:
e Account 5160-Radios has exhausted the $9,385.00 budgeted FY2026.
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District:
e Nolssues

MOTION: To accept the Treasurers Report for September 2025. Approved. 3-0-0
MOTION: To accept the Treasurers, Warrant for September 2025. Approved. 3-0-0

Report of the Fire Chief

E1 electrical issues-it keeps shutting off.
E2 Pump quit.

Brush Truck will be back 10/17/25.

Chief Nodurf submitted his report for the month of September 2025.

Administration

Developing JPR’s for staffed positions
Reconciling the budget from the last fiscal year
Strategic Planning

Fire Code Compliance

Updating properties in Emergency Networking
Emergency Responses

18 EMS Emergency Responses

1 Hazardous Condition

1 Service Call

1 Good Intent Call

6 False Alarm

4 Fire Calls

Fire Prevention

1 Food Truck Safety Inspections

5 26F Pre-Sale Inspections

1 Oil Tank Removal Permit

1 Propane Tank Inspection

National Night Out

Training

Vehicle Extrication

Chimney Fire Response

MCI Response/SOG

MOTION: To accept the report of the Fire Chief for September 2025. Approved 3-0-0

Report of the Water Superintendent
New agreement with Thorndike with DEP Requirements.
Funding for hydraulic study.

Bylaws need to be updated.

Signed with water ban use.

Nicole Dewberry left her Report of the Water Superintendent for September 2025.

Status of the Water System
e  Rebuilt one hydrant and replaced one hydrant. There is one more hydrant that needs to be replaced, and | ordered a
hydrant that should be the correct height for that location. We hope to receive it within the next few weeks.
e Rich and Mac have been busier than usual with marking out Dig Safes.
e Third quarter bills were sent out to customers.

Three Rivers Fire District
Meeting of the Prudential Committee
October 16, 2025



e Met with the Pioneer Valley Planning Commission (PVPC) and with a couple of people from Town Hall. They have a
particular focus on source water and the land surrounding the wells, and so we discussed several improvements that
could be made. One example is that | noted the high sodium levels in our well that is located downstream of the bridge,
as compared to the well that is located upstream of the bridge. The PVPC is also meeting with many other water
departments and town employees throughout multiple counties, and then will write a report, think about grants.

e  Our application was selected by DEP to work with them, to create a digital record of our paper maps. Sharon Lee and
her colleagues at DEP are going to work with us as part of the Water Utility Resilience Program mapping opportunity.
They’re going to consider our historical drawings and any data that we already have on hand and are going to create a
digital map for us. We will spend the next several weeks working with RCAP to gather latitude and longitude data that
DEP will then use to initially create a map of our distribution system. With all the blank data fields initially established by
DEP, we will be able to continue gathering latitude and longitude data, and will continue to populate this information on
the digital drawing even after we complete the initial work with DEP. The overall idea is that DEP will do the difficult job
of setting everything up and then, going forward into the future, we will update this digital drawing ourselves. It is
anticipated that DEP will require systems to have digital maps in the future, and so this opportunity to work with DEP
now under a grant is good timing.

e We received the second payment regarding PFAS liability litigation.

Water Storage Tanks Restoration Project
Duration of time of this discussion: Ongoing
Due date: ASAP, when USDA website reopens

e The full application for the grant is nearly complete and is ready to submit during the USDA’s next “round,” which
technically opened again in October. However, the portion of their website where we would submit this application is
currently down due to the government shutdown. When their website is running again, | will work with Danielle from
RCAP to submit the full application.

Block Grant
Duration of time of this discussion: Ongoing
Due date: When possible

e We have not yet received any records from Town Hall regarding the Maple St. & Maple Terr. project. While | was told
that | would receive progress reports throughout the project, Chief Nodurf anticipates that | will receive this information
when the project is complete, at a later date.

Cell Phone Equipment at the Water Storage Tanks
Duration of time of this discussion: Ongoing
Due date: None

e Agroup of four employees from Smart Link Group visited the site of the water storage tanks and collected data
regarding signal direction, elevation, tank measurements, etc. They will be in touch again within the coming
weeks/months with prospective proposal information. If the project does take place, they expect that the installation
will occur during late 2026 to early 2027.

Sanitary Survey
Duration of time of this discussion: Ongoing
Due date: September 30, 2025

e  For those items that were due to DEP by September 30™, | have signed and returned the Total Coliform Sampling Plan,
and | provided more information to DEP about the designs of the interconnects that we have with Bondsville and
Thorndike (deficiency #5). What still remains due by September 30, 2025 are p. 31, Table B, deficiencies #2, #3, and #4
regarding the interdistrict exchange of water between Bondsville and Thorndike.

e |received a call from Bondsville. They said that they will discuss an addendum to the agreement during their meeting in
October. | am unsure of the timeline for Thorndike. Please let me know if | may help with this.

e Beyond those items that were due to DEP during September, the remainder of the work is due to DEP by December 31,
2026. Some of these are large projects and so will require planning throughout the year ahead to meet those deadlines.
This 2026 deadline is particularly important, given the Notice of Noncompliance (NON).
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Hydraulic Study
Duration of time of this discussion: Ongoing
Due date: December 31, 2026

e Source of funding? (Please discuss with Steve M.)
e  Start date?

MOTION: Accept the Report of the Water Superintendent for September 2025. 3-0-0

Board Members Comments:
New Business:

® Schedule a Finance Committee meeting to request funds for Hydraulic Study.

®  Reimburse for the error in both the TRFD and Water Department retirement budget approximately $24,000 in total.
O Contact with Jesse Pobieglo will be made to set up a finance committee meeting.

® Signing the new agreement between Bondsville Fire Water District and Three Rivers Fire Water District: Interdistrict
Water Purchase Agreement.

® Discuss yearly posting of monthly meetings.
® Discuss changing meeting night.
Old Business:
Discuss and/or take action on any business unknown/unavailable prior to the posting of

this agenda:

Vote to Adjourn:

MOTION: To adjourn from the Open Meeting at 7:28 pm. Approved 3-0-0

Submitted by: Approved as to Form and Content:
Sherrie Bellefleur, District Recording Secretary Andrea Sullivan, Chairman
Date: Date:
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