Three Rvers SFire Distic Prudential Committee Hinutes

50 Syprinafield Street ) _
Three Rivers, A 01080 September 17, 2025

Chairman Andrea Sullivan called a meeting of the Prudential Committee to order at 6:30 p.m.

IN ATTENDANCE:

Andrea Sullivan; Prudential Committee Chairman Mark Bogacz; Prudential Committee Clerk

Norman Czech; Prudential Committee Vice Chairman Sherrie Bellefleur; Recording Secretary
Roll Call

Missing from this evening’s meeting: Steve Nodurf; Fire Chief, Nicole Dewberry; Water Superintendent, Lorinda Baker; District
Treasurer, Guy Bellefleur; District Clerk

The Pledge of Allegiance was recited

Approval of Minutes

The Prudential Committee reviewed and approved of the minutes of the August 20, 2025, meeting.

MOTION (SULLIVAN; BOGACZ): Approved August 20, 2025, minutes to the meeting. 3-0-0

Approval the Report of the Water Superintendent from August 20, 2025

MOTION (BOGACZ; CZECH): Accept the Report of the Water Superintendent from August 20, 2025, meeting. 3-0-0

Public Comment
None

Committee Reports
None

Report of the Treasurer

Lorinda Baker left her Report of the Treasurer for August 2025 with the Prudential Committee to review in her absence.
The Board reviewed the report for a length of time, discussing a few points that stood out like retirement and electricity but
resulted in explanations for what was questioned.

MOTION (CZECH; BOGACZ): To accept the Treasurers Report for August 2025. Approved. 3-0-0

Report of the Fire Chief
Chief Nodurf submitted his report for the month of August 2025.

Administration
Developing JPR’s for staffed positions
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Reconciling the budget from the last fiscal year
Strategic Planning

Fire Code Compliance

Meeting with Chief Bernat

Updating properties in Emergency Networking
OEMS for EFR BLS License

Emergency Responses

4 EMS Emergency Responses
2 Hazardous Condition

1 Service Call

2 Good Intent Call

3 Fire Calls

2 False Alarm

Fire Prevention

1 Food Truck Safety Inspections

9 26F Pre-Sale Inspections

1 Oil Tank Installation Permit

1 Propane Tank Inspection

National Night Out

Fire Alarm Acceptance Test 2022-2026 Main Street
Annual Inspection Pathfinder

Fire Drill Pathfinder

Training
Pump Operations
Driver Training

MOTION (CZECH; BOGACZ): To accept the report of the Fire Chief for August 2025. Approved 3-0-0

Report of the Water Superintendent
Nicole Dewberry left her Report of the Water Superintendent for August 2025.

Status of the Water System

e Mac cleared away vegetation that was overgrown around hydrants.

e  Fall hydrant flushing is complete.

e  With the completion of hydrant flushing, and with the delivery of new hydrants on hand in the event that one needs to
be replaced, we’re now using any extra time we have to dedicate to preventative maintenance to rebuild the wearable
parts on hydrants. However, instead of being able to repair them, we’ve found that two, so far, need to be replaced.

Water Storage Tanks Restoration Project

e The full application for the grant is nearly complete and will be ready to submit during the USDA’s next “round,” which
opens up again in October.

Block Grant

e We have not yet received any records from Town Hall regarding the Maple St. & Maple Terr. project. While | anticipated
receiving progress reports throughout the project, Chief Nodurf checked in with Town Hall twice since our last
Prudential Committee meeting, and he anticipates receiving information at a later date.
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Cell Phone Equipment at the Water Storage Tanks

A group of four employees from Smart Link Group visited the site of the water storage tanks and collected data
regarding signal direction, elevation, tank measurements, etc. They will be in touch again within the coming
weeks/months with prospective proposal information. If the project takes place, they expect that the installation will
occur during late 2026 to early 2027.

Sanitary Survey

For those items that are due to DEP by September 30, | have signed and returned the Total Coliform Sampling Plan,
and | provided more information to DEP about the designs of the interconnects that we have with Bondsville and
Thorndike (deficiency #5).

What still remains due by September 30%" are p. 31, Table B, deficiencies #2, #3, and #4 regarding the interdistrict
exchange of water between Bondsville and Thorndike.

| received a call from Bondsville. They said that they will discuss an addendum to the agreement during October, during
their meeting. Perhaps plans are already in place for discussions with Thorndike?

The remainder of the deficiencies and violations are due to DEP by December 31, 2026. Some of these are large projects
and so will require planning throughout the year ahead.

Hydraulic Study

Within our Sanitary Survey, DEP issued a Notice of Noncompliance (NON) for a few things, including a hydraulic study.
This is due to DEP before December 31, 2026. The work must be performed by an engineering firm.

During the previous meeting, you requested an updated quote from Tata & Howard. | asked Steve Daunais to strip his
qguote down to the “bare bones,” to include only the work that DEP requires. Please see the attached quote. If
acceptable, when would you like to have this work performed? Note that we should probably avoid freezing
temperatures, so that we do not create icy conditions on the roads. If we delay, then we should anticipate that the price
will increase, however, it may be most convenient to include it in a vote during the next time the finance committee
meets.

A discussion took place on where the money will come from for this study. There is $10K from an Outside Hire that is
sitting so that can be used, then what is needed is $6,900. This will be discussed further.

MOTION (CZECH; BOGACZ): To have Tata & Howard go forward with the Hydraulic Study. Approved 3-0-0

Rate Increase:

In advance of the finance committee meeting during this coming winter, would you like to consider a rate increase for
this upcoming third quarter bill, at the end of September? This bill falls in between the larger summer bills that include
overage, and the mid-winter months when you wish to avoid new increases due to the holidays.

While we have seen larger rate increases occur intermittently, an alternative approach is to implement small increases
on an annual basis.

During your discussion, please consider the need to afford the hydraulic study, which is due to DEP during September
2026. Also note that our bills for meters, chemical testing, etc. are being received with notes explaining significant
increases due to inflation and tariffs. Other expenses typically increase annually as well. Therefore, our general
operating costs are always increasing.

MOTION (CZECH; BOGACZ): To increase the water rate from $60 to $62 with the September billing. Approved 3-0-0

MOTION (BOGACZ; CZECH): Accept the Report of the Water Superintendent for August 2025. 3-0-0

Chairman Sullivan shared with the Board the Amendment that the DEP is requiring.

Interconnect between Bondsville and Three Rivers and Ms. Dewberry is going to work on Thorndike and Three Rivers.

The following amendment is in case we have a bad water reading the district has 24 hours to notify them and vice versa, and the
same with Thorndike.
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A good point brought up by Ms. Dewberry is that neither interconnect, Bondsville or Thorndike has a backflow. DEP has not said
they are going to request this, but it is down the road. In any event that there is a failure with that interconnect we should share
equally the cost of repairing that. Mr. Czech brought up that it is Bondsville’s interconnect and they benefit from this right now.

Board Members Comments:

The Rescue vehicle has gone to Palmer, and we received the check. Chief Bernat and Chief Nodurf have signed the agreement.
The check was brought to Steve Marhelewicz by Chief Nodurf.

New Business:
Discuss transitioning Sam into dual roles in both the Fire and Water departments as Administrative Assistant and the duties and
responsibilities:

e Sam has already been doing the work but without any compensation. She has said that Paychex made a change, but she
needs authorization changed over as the Administrator to get at what that change is. Paychex will offer an HR person to
sit with Sam free of charge to go over anything Sam needs to know pertaining to HR.

She may need to add another monitor so she can access the fire department matters at the same time as working on
water department projects. Sam has said she is willing to make the same pay as she is getting paid for the Water
Department when she starts doing work for the fire department. Discussions have now taken place about the number of
hours she will work for each department. What is wanted is 20 hours for the Water Department and 20 hours for Fire
Department. The issue is the district matches retirement for the increased hours she would be working, does the district
have this in their budget. This discussion needs to continue but will be tabled for now.

Discuss Insurance Coverage Options:

e This is Life Insurance for the Fire Chief Nodurf. As of right now everyone is covered and being reimbursed so far now all
is good.

Old Business:

Discuss and/or take action on any business unknown/unavailable prior to the posting of
this agenda:

Vote to Adjourn:

MOTION (CZECH; BOGACZ): To adjourn from the Open Meeting at 7:37 pm. Approved 3-0-0

Submitted by: Approved as to Form and Content:
Sherrie Bellefleur, District Recording Secretary Andrea Sullivan, Chairman
Date: Date:
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