
 

 
 

Three Rivers Fire District 
Meeting of the Prudential Committee 

August 20, 2025 

 
Chairman Andrea Sullivan called a meeting of the Prudential Committee to order at 6:34 p.m.  
 

IN ATTENDANCE: 
Andrea Sullivan; Prudential Committee Chairman 
Norman Czech; Prudential Committee Vice Chairman 
Mark Bogacz; Prudential Committee Clerk    
Steve Nodurf; Fire Chief  

Nicole Dewberry; Water Superintendent 
Lorinda Baker; District Treasurer                                                   
Guy Bellefleur; District Clerk 
Sherrie Bellefleur; Recording Secretary 

                     

Roll Call 
The Pledge of Allegiance was recited  
Approval of Minutes 
The Prudential Committee reviewed and approved of the minutes of the July 16, 2025, meeting. 
 
MOTION (CZECH; BOGACZ): Approved July 16, 2025, minutes to the meeting. 3-0-0 
 

Public Comment 
Being moved to the end of the meeting.  

Committee Reports 
None 

Report of the Treasurer 
Lorinda Baker distributed the Report of the Treasurer for July 2025.  
The Board reviewed the report for a length of time not seeing anything that stood out.  
There is no Warrant tonight due to printer issues.  
 
MOTION (BOGACZ; CZECH): To accept the Treasurers Report for July 2025. Approved. 3-0-0 
 
Job Description from Dave/Steve for CPA Position: 
The CPA Job Description was handed out to the Board to review. Chairman Andrea Sullivan questioned a couple of items but 
plans to stop into the office to talk directly to Steve Marhelewicz.  
Administrator for Paychex responsibilities: 
This task will stay with Chief Steve Nodurf and Water Department Administrative Assistant Sam Hoy for now. Prudential Clerk 
Bogacz suggests that they track the time it takes to input the payroll so that they can be compensated at some point but no 
motions or decisions on that have been made yet.  

Report of the Fire Chief 
Chief Nodurf submitted his report for the month of July 2025.  
 
Administration 
Unification Planning 
Radio Upgrade Project 
Strategic Planning 

August 20, 2025 
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Fire Code Compliance 
WMFCA Monthly Meeting 
Renewed EMS Application 
Emergency Responses 
10 EMS Emergency Responses 
3 Hazardous Condition 
4 Service Call 
2 Good Intent Call 
3 Fire Cal 
7 False Alarm & False Call 
Fire Prevention  
2 Photovoltaic Final Inspection 
1 26F Pre-Sale Inspections 
4 26F reinspection 
3 Smoke/CO Detector Installations 
1 Life Safety Inspection  
Training  
Water Rescue Operations 
Engine Company Operations 
 
Status of BLS certification for TRFD: 
Three Rivers Fire is going to go with a non-transport license which means we can operate at our level. We do not need a separate 
“service all plan” but before we can apply for that license, we need to be on someone’s service zone.  Palmer Fire is going to add 
Three Rivers to theirs with a description of what we intend to do. There is a plan to sit down on September 3rd at the Town Hall 
with the Fire Chiefs, Lieutenant Fitzgerald; EMS Coordinator and the Town Manager to discuss all of the details in words that we 
can then send to EMLS.  
 
Discuss purchase vs lease from Goosetown for new digital communication system, research if we could apply for grants to 
subsidize this regional asset: 
There have not been any significant changes. There are not any Grants currently available but there is however a possibility for a 
Bond through Mass Ready. This would require Chief Nodurf to reach out to Todd Smola and Jake Oliviera asking them if they 
could “earmark” a sum of money for this project. We would also need to get a letter from the other Chiefs saying that they are 
all on board. Once it gets into Bond through the Senate and the House gets held in reserve, then the Governor distributes them. 
Once we get into Bond, Todd & Jake would be responsible for coordinating with the Governor’s office to get the funds released. 
It would not be 100% reimbursement because they do like to see involvement from the community, so it could be 50% or 60%.  
Chief has reached out to Chief Burns to see about their interest in involvement in this project. The cost of the system, with two 
antenna sites, would be $215K, including all the equipment, installation, upgrades to the phones, and support that will be 
needed. The difference between leasing and buying does not affect the price, it affects service. If we go with the lease program 
and something breaks, they own their equipment so they must fix it but buying outright we own it, so we have to fix it. The 
intention is to split the cost between the three fire departments. Unfortunately, 2 of the 3 fire districts do not have the available 
cash. Once the bond is allotted for, we would have up to 6 years to use it. This will benefit everyone.  
Mr. Bogacz asked what the urgency is on the communications system. Chief answered with some details of what we have 
currently and how it stopped functioning. In the end communication is important and if that fails someone is going to get hurt. 
 
Status of the Memorandum Of Understanding with Palmer Fire Department: 
Palmer Fire would like to pay half of the cost of the rescue vehicle this fiscal year and the other half next fiscal year. We would 
hold the title until the vehicle is paid in full.  Palmer Fire should have their attorney draw up an agreement. We will then review 
the agreement and if all is good, we will then accept. A Special Meeting could be called if necessary to avoid this going into the 
next regular monthly meeting. Our Board agrees that the agreement should have the date of “paid in full” being by July 15, 2026. 
The price of the sale is $56K. $28K upon receipt then the remaining $28K due by July 15, 2026.   
 
MOTION (CZECH; BOGACZ): To move forward with the sale of the Rescue Vehicle to Palmer Fire District #1 for $56K to be paid 
in two (2) increments one of $28K upon receipt and the balance no later than July 15, 2026. Approved 3-0-0 
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Discuss the sale/trade of engine II for a F550 pickup truck to be modified to carry and transport the essential gear/equipment 
currently stowed in Engine II: 
This has been tabled for another time.  
 
Rent a roll off dumpster to discard and clean out the backrooms of the station: 
Chief is working on getting some prices currently.  
 
Chief mentions a safe that is at the back of the fire department that cannot be locked that belongs to the Water Department. 
Chief thought someone should look through the contents and see if it is anything that needs to be saved or destroyed.   
 
Hire electrician to dismantle the old, outdated fire notification equipment: 
Chief is working on getting some prices currently.  
 
MOTION (CZECH; BOGACZ): To accept the report of the Fire Chief for July 2025. Approved 3-0-0 
 

Report of the Water Superintendent  
There is an interest in paying the sewer bill off of the water usage discussion. A representative was present tonight from the 
Sewer Department.  Chairman Sullivan does not see the benefit to this. Ms. Sullivan feels each individual resident’s information 
should not be given to a third party without their knowledge. Discussions took place on this matter but as of today it was not 
being supported by the Board.  
 
Nicole Dewberry read her Report of the Water Superintendent for July 2025   
 
Status of the Water System 
-The service line was replaced at 10-12 Belchertown Rd. 
-The controls technician found that the false alarm received for an incorrect tank level was related to the antenna. Rich and Mac       

moved the antenna to an area that is less obstructed, to improve the reception. If it continues to malfunction, then we will need 
to purchase a new communication system. If it works well for now, then the controls technician said that we should purchase a 
new system as part of the tank restoration project since the connections on these antennas are degraded. This is both tanks on 
Baptist Hill Road.  

-Regarding bills that haven’t been paid in a year or more, Sam previously sent 156 letters and 82 shut-off notices. 54 of these   
paid off their bills in full, 18 are on a payment plan, 4 are currently turned off, and 6 will either likely be sold soon (and so will be   
collected during the closing), or they have arranged to pay in full soon. The overall balance that remains to be paid is 
$59,513.43. Fire Chief spoke of how to collect the money from past due water bills that are because of a sale. He can hold back 
on the permit until that water bill is paid.  

 
Ms. Dewberry continued by introducing Danielle Desmarais to the meeting. Danielle works for RCAP Solutions and can offer us   
many free options to assist with our Water Storage Tanks Restoration Project.  She offers a Community Assistance Partnership. 
For an example Danielle is working on the USDA application process with Ms. Dewberry. Discussions took place on how many 
tanks to restore; how much they will cost and how many years the restorations will last for.  
 
Water Storage Tanks Restoration Project 
-The previous finance committee and town votes were in favor of $46,660 + $1,980,000 = $2,026,660.00. The engineer’s current 
quote for the project is $2,393,200. Should we have a new vote to increase the amount? If so, should we raise the amount even 
more, just in case the price increases as he completes the design? If not, then have a vote to change the project to reduce the 
price? The Board says they are staying with the original amount of $2,026,660.00 at this time, any additional money would have 
to go through the Finance Committee and that all takes time.  
Ms. Dewberry added that if we put off this project and do not do it this year, DEP is mandating that the tanks be cleaned, we are 
overdue on the cleaning.   
Altitude valve removal is $100,000 and the DEP is requesting this be removed.  
Ms. Dewberry asks about paying the engineer $31,600 for his design and how we are going to pay. Mr. Czech recalls 
appropriating an amount last year for the engineer and his design. Ms. Sullivan tells Ms. Dewberry not to worry about this; they 
will figure this out upon seeing the contract and the exact amount owed.  
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Sanitary Survey 
-The following list summarizes the quotes that I requested for a hydraulic study during late 2024: 
 : Tata & Howard – total lump sum fee of $21,500 
 : Weston & Sampson – lump sum fee of $28,000 
 : ResilientCE – time and materials fee not to exceed $38,000 
Doing the Hydraulic study will help with what we have been non-compliant with. Ms. Sullivan wants to get this done, with Tata & 
Howard.  
Danielle has said she is doing the top two items on the Sanitary Survey list free of charge. She also said to mention that we are 
working with her and they will ease up.  
 
-List out the anticipated completion dates for DEP’s list of tasks, then sign and return form to DEP. 
 
-Revise inter-district agreement with Bondsville with DEP’s requests, and any additional changes. The Board says they are not 
revising anything on the agreement.  
  
-Create an inter-district agreement with Thorndike. Ms. Sullivan will reach out to B. Flagg on Thorndike.  
 
PFAS Settlement 
-We have received some funds, and the check was given to Mr. Marhelewicz. The Board would like to see the amount on one of 
his accounting reports.   
 
Cell Phone Equipment at the Water Storage Tanks 
Mark Bogacz asked about Verizon. We have not made a decision yet on the antenna on what water tank to use yet. Verizon 
needs to provide us with a written proposal first. The District is not required by law to have a vote; we can make the decision on 
our own. The older tank will be abandoned, that would be tank #1.  
 
Block Grant 
-We need a list of properties that have new service lines installed so that we may take new pictures for our records. They may or 
may not have yet submitted electrical permits. The Town of Palmer has an individual that goes through and makes notes, but he 
has no authority over the contractor. The service lines were changed but not the way it should have been done, no shutoff valves 
were put in, they did not reattach the grounding wire to ground so now the system is ungrounded. This was brought to the 
building inspectors’ attention, and he has said he will require an electrical permit to be pulled to re-ground the systems. He has 
received 2 of those so far and it’s known that more than 2 houses have had service lines put in, we just do not know how many.   
There is no way of knowing if these houses are put back, the way they should be or not. Chief Nodurf feels the only option we 
have is to partition the building commissioner. Ms. Sullivan states that this block grant had nothing to do with us, it should be the 
Town of Palmer that was overseeing the project. A suggestion was made to see the person in charge of Community Development 
and Chief Nodurf agree do this if the Board would like him to, but Mr. Bogacz thinks we should at least be sure there is a shut off 
valve installed.  
 
Drought Litigation 
-Would you like to continue on, with an additional modest contribution for the final step? 
Ms. Sullivan would like to let this go with the remaining Board agreeing we are done with this at this point.  
 
 
Employee Cell Phone Reimbursement 
-We all communicate with each other on our cell phones. In addition, as Mac continues to increase his responsibilities, I noticed 
that others are reaching him on his cell phone regarding water department issues such as Capone’s employees, the licensed 
backflow contractor, etc. 
The Board told Ms. Dewberry that her cell phone is reimbursed because it is in her contract. At this time there is not any money 
in the budget to cover Macks cell phone. If this is thought of next year it has been recommended to put it in for review next year.  
 
 

 

Public Comment 
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A District resident was at the meeting to discuss a shut off notice she received on her door upon returning from being away for 5 
weeks. She owes $333.00 and is asking to pay in three payments. The Board says to pay the bill in full, and they will disregard the 
$120.00 shut off/turn on fee. If payment is made, then once the meeting is done Ms. Dewberry will turn the water back on. The 
agreement ended with paying half of what is owed right now and then post-date the second check that pays the balance.  
 
There was a situation with a district resident that lives across the street from the Fire Station that was overbilled in error. The 
District brought him back a check for what was overbilled, but it was asked if we could give him some free water. Unfortunately 
the answer to that is no.  
 

Board Members Comments: 
None 

New Business: 
None 

Old Business:  
Life Insurance for the Fire Chief, Water Superintendent and Mackenzie. Mr. Marhelewicz expressed some concern about life 
insurance being a taxable benefit so in theory according to our Accountant Chief Nodurf should not pay tax on that. The 
suggestion is to put a line item in the pay that would give Chief back that amount each month. Ms. Sullivan and Mr. Czech thinks 
this may be the best way to go. It’s documented which is the best thing.  
 

Discuss and/or take action on any business unknown/unavailable prior to the posting of 
this agenda: 
   
Vote to Adjourn: 
 
MOTION (CZECH; BOGACZ): To adjourn from the Open Meeting at 8:52 pm. Approved 3-0-0 
 

 
Submitted by: 
 
 
      
Sherrie Bellefleur, District Recording Secretary 
 
 
Date:        

 
Approved as to Form and Content: 
 
 
      
Andrea Sullivan, Chairman 
 
 
Date:       

 
 


