
 

 
 

Three Rivers Fire District 
Meeting of the Prudential Committee 

July 16, 2025 

 
Chairman Andrea Sullivan called a meeting of the Prudential Committee to order at 6:30 p.m.  
 

IN ATTENDANCE: 
 

Andrea Sullivan; Prudential Committee Chairman 
Mark Bogacz; Prudential Committee Clerk    
Steve Nodurf; Fire Chief  

Nicole Dewberry; Water Superintendent 
Lorinda Baker; District Treasurer                                                  
Sherrie Bellefleur; Recording Secretary 

                     

Roll Call 
Not present at this meeting was Vice Chairman: Norman Czech & District Clerk: Guy Bellefleur 
 

The Pledge of Allegiance was recited  
 
Approval of Minutes 
The Prudential Committee reviewed and approved of the minutes of the June 18, 2025, meeting. 
 
MOTION (BOGACZ; SULLIVAN;): Approved June 18, 2025, minutes to the meeting. 2-0-0 
 

Public Comment 
None 
 

Committee Reports 
None 
 

Report of the Treasurer 
Lorinda Baker read her Report of the Treasurer for June 2025.  
Water Department:  

• Total Income for June 2025 was $90,428.04 (an increase of $55,917.80 from June 2024). 

• Expenses for June 2025 were $34,695.60 (a decrease of $58,881.40 from June 2024). 

• Net Income for June 2025 was - $56,731.75 (an increase of $427.04). 
Fire Department:       

• Net income FY25’ ended $64,359.87 under budget mostly from salaries. 
District:             

• No issues 

• The Accountant Search: Ms. Baker had a meeting with Steve Marhelewicz to work out a job description. Then the job 
can be posted on municipality sites. Going forward when the applicants apply there will be an interview.  
 
Paychex does require someone to enter the time into the system. Discussion took place on who will do this going 
forward. At this time Chief Nodurf and Sam Hoy are entering the time but did not think they would have to do this 
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regularly. This added task is being done without any extra compensation. This will be tabled for now and discussed 
again.  
 

MOTION (BOGACZ; SULLIVAN): To accept the Treasurers Report for June 2025. Approved. 2-0-0 
MOTION (BOGACZ; SULLIVAN): To accept the Treasurers Warrant for June 2025. Approved. 2-0-0 

 
Report of the Fire Chief 
Chief Nodurf submitted his report for the month of June 2025.  
 
Administration 
EOC & ICS Integration Seminar 
Paychex Benefits Review 
Strategic Planning 
Fire Code Compliance 
WMFCA Monthly Meeting 
WMFPA Monthly Meeting 
Emergency Responses 
11EMS Emergency Responses 
1 Hazardous Condition 
1 Service Call 
1 Fire Cal 
Fire Prevention  
2 Food Truck Safety Inspections 
1 Photovoltaic Plan Review 
1 26F Pre-Sale Inspections 
1 Oil Tank Installation Permit 
1 Propane Tank Inspection 
2 Occupancy Inspections 
1 Kitchen Suppression Test 
2 Commercial Kitchen Inspection 
Bus Evacuation Drill Old Mill Pond 
Training  
Brush Truck Basics 
Brush Truck Pumping and Drafting 
Monson Recruit Program Practical (Practice) 
Memorial Day Parade 
 
Upcoming that the Board needs to be aware of is the radio infrastructure is in a bad state right now. There is a repeater on 
Hovey Hill which is technically Palmer Fire District #1 that they all use for dispatch channel. Radio connections were lost 2 ½ - 3 
weeks ago 461 had no other way to dispatch the calls. The Chief says there is going to have to be some investment in the 
infrastructure. There’s not a solid price yet but in but Chief Nodurf has been talking to the salesman who is still putting together 
a proposal. The Chief is looking into putting repeaters in Car 1 and Engine 1. Initially when talks began about this Palmer Police 
were looking to revamp their radio system and would have absorbed most of the cost, but they have since backed out of this due 
to losing their funding. The expense is quite high but also looking at a lease option which would knock the cost down some.   
Chief adds that the repeater on the fire station does not cover everything because it is not high enough.  The $7,000 is in the 
budget now for the mobile repeaters, Chief can sign the purchase order for these now for the short fix. The bigger picture would 
need to go to the Chief of Palmer Police Department, Palmer Fire District 1, Chief Germain etc. The mobile repeaters will be able 
to be integrated into the bigger system when this happens.  
 
A unified run card was discussed. Lt. Fitzgerald from Palmer Fire drafted a 30-page document that covers every scenario. Who do 
you call for what, when do you call. The goal is to have 461 automatically know who to call.  
 
The rescue vehicle cost that is involved is $56,000. This was a couple of years ago. Palmer Fire needs a rescue vehicle and cannot 
afford to buy one. Discussions took place on possible 0% interest over a period of time, deferring any payment for 6 months. 
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They must own it and put their name on the vehicle. The rescue vehicle is doing nothing right now but collecting dust in Three 
Rivers. The current vehicle Palmer is using has no air conditioning. Ours is 2016 with 53,000 miles on the odometer.  In 
conjunction with this Three Rivers is trying to pursue a BLS non transport license. Chief is a certified EMT in the state of 
Massachusetts but because TRFD is not licensed to that level he cannot practice at that level. Chief would like to put a rider on 
this generous offer on our part to ask Palmer to stay out of the way of our BLS non transport license.  
This agreement must be in writing. No motion is needed yet, but a member of the Board needs to go to the Town to say they are 
on board with this. Chief Nodurf will do his part and reach out.  
 
Chief Nodurf would also like it to be known that he was injured on a call. Low grade sprain after twisting his knee.  
 
MOTION (SULLIVAN; BOGACZ): To accept the report of the Fire Chief for June 2025. Approved 2-0-0 
 

Report of the Water Superintendent  
Nicole Dewberry read her Report of the Water Superintendent for June 2025   
 
Status of the Water System 

• DEP is going to come on Thursday, July 24th, at 9am to conduct the Sanitary Survey. 

• There is a leak on the customer’s side of the service line at 125 Springfield St., and they are currently making plans to 
get it repaired. 

• We have been busy with lawn care, especially with the overgrowth up at the tanks. 

• The hydrants that we ordered were not in stock as the supplier had thought, and so they will be delivered directly from 
the manufacturer in about 8 more weeks. They will be red with white bonnets and white caps. 

• The meter at the interconnect with Thorndike and the backflow devices were tested by Toomey, and all passed 
inspection. 

• Rich and Mac finished with the meter reads, and the bills were sent out. Since this is the billing cycle that includes the 
overage cost, some issues with old meters were found and those meters were replaced. There are some additional 
questions about other accounts that Sam would like to discuss with you. 

 
Block Grant 

• Installation of the water infrastructure is now finished. 

• For the Town Hall’s future reference regarding additional projects, they would like to know if you would be willing to 
create a payment plan to help homeowners finance the cost of replacing their private side of the service line. Your 
answer to this question now will help with their plans for future projects.  After discussing it is said that we do not 
service the customer side of the line. Ms. Dewberry wrote letters to the Maple Street homeowners and instructed them 
to contact the contractor if they had issues with their property.  

 
Water Storage Tanks Restoration Project 

• Steve Daunais from Tata & Howard visited and walked around the tanks with Mark, Mac, and I.  

• Steve checked in with me recently with a few questions, and he said that he is almost finished preparing the preliminary 
engineering report to submit to the USDA. 

 
Cell Equipment at the Water Storage Tanks 

• There is a video conference scheduled for Friday July 25 at the Fire Station to discuss the Cell Phone tower at the water 
tanks. There is a proposal to sign but Ms. Sullivan would like to wait until after the video conference.  

 
Sam Hoy now speaks to discuss a bill that was incorrect back in 2023.  The homeowner paid $800 but should not have paid that.  
When the new system took over it was noticed that its meter was not put in the system properly. He ended up paying a bill for 
$1,313.00. An investigation took place, and it is determined that we owe the homeowner $1,672.92. This amount needs to be 
written off. 
 
Ms. Hoy also notes that on June 28 the amount owed was down to $50,162.71, once the billing went out that amount rose. 
Collection of rather overdue bills is ongoing. Old meters are giving trouble. A price on 300 meters was asked for by Ms. Hoy.  
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2 Multi-Family properties are no longer going to be used as 2 family properties. Can those homeowners now receive only 1 water 
bill?  The Board says the homeowner needs to put this in writing that it is only being used as 1 family. The Board must review 
what is in writing.  
 
There are 2 residents looking for an abatement. One has a leak that Sam has confirmed. The homeowner was told to get a 
plumber to fix the leak, show us the bill so we can see about approving this abatement.  
 
MOTION (BOGACZ; SULLIVAN): To accept the report of the Water Superintendent for June 2025. Approved 2-0-0 
 

Board Members Comments: 
Paychex was touched on earlier; it has been decided for now it will stay the same, talks will continue. 
 

New Business: 
Discussion with Chief Nodurf took place earlier on Palmer Fire Department’s proposal to purchase the Rescue vehicle for 
ambulance service for the districts. Negotiations for this will begin.  
 

Old Business: 
Discuss Verizon’s proposal for a tower at the water tank site: Meeting at the Fire Station 7/25/25 at 3:00 pm.   
Life Insurance for Fire Chief Nodurf, Water Superintendent and Mackenzie: Everyone could get their own insurance, and the 
Board will reimburse them. Or, Ms. Hoy says a suggestion was made to enter a pool which would be with other individual 
account holders to form somewhat of their own group to possibly lower the premiums.  
Chief Nodurf did submit his invoice to be reimbursed for his individual plan but has not yet. The Board will look into that.  
Ms. Dewberry, Water Superintendent, has questioned her vision/eyeglass invoice for reimbursement after an appointment.  
She can bring her invoice in to be reimbursed.  
 

Discuss and/or take action on any business unknown/unavailable prior to the posting of 
this agenda:   
Vote to Adjourn: 
 
MOTION (SULLIVAN; BOGACZ): To adjourn from the Open Meeting at 7:58 pm. Approved 2-0-0 
 

 
Submitted by: 
 
 
      
Sherrie Bellefleur, District Recording Secretary 
 
 
Date:        

 
Approved as to Form and Content: 
 
 
      
Andrea Sullivan, Chairman 
 
 
Date:       

 
 


