
 

 
 

Three Rivers Fire District 
Meeting of the Prudential Committee 

June 18, 2025 

 
Chairman Norman Czech called a meeting of the Prudential Committee to order at 6:30 p.m.  
 

IN ATTENDANCE: 
 

Norman Czech; Prudential Committee Chairman 
Andrea Sullivan; Prudential Committee Vice Chairman 
Mark Bogacz; Prudential Committee Clerk    
Steve Nodurf; Fire Chief  

Nicole Dewberry; Water Superintendent 
Lorinda Baker; District Treasurer                                                  
Sherrie Bellefleur; Recording Secretary 

                     

Roll Call 
Not present at this meeting was District Clerk: Guy Bellefleur 
 

The Pledge of Allegiance was recited  
 
Approval of Minutes 
The Prudential Committee reviewed and approved of the minutes of the May 21, 2025, meeting. 
 
MOTION (SULLIVAN; BOGACZ): Approved May 21, 2025, minutes to the meeting. 3-0-0 
 

New Business 
Board Reorganization 
A motion was made by Norman Czech naming Andrea Sullivan as Chairman of the TRFD Prudential Committee. 
MOTION (CZECH; BOGACZ): Naming Andrea Sullivan as Chairman of the TRFD Prudential Committee. 3-0-0 
A motion was made by Andrea Sullivan naming Norman Czech as Vice Chairman of the TRFD Prudential Committee. 
MOTION (SULLIVAN; BOGACZ): Naming Norman Czech as Vice Chairman of the TRFD Prudential Committee. 3-0-0 
A motion was made by Andrea Sullivan naming Mark Bogacz as Clerk of the TRFD Prudential Committee. 
MOTION (SULLIVAN; CZECH): Naming Mark Bogacz as Clerk of the TRFD Prudential Committee. 3-0-0 
 

Public Comment 
None 

Committee Reports 
None 

Report of the Treasurer 
Lorinda Baker read her Report of the Treasurer for May 2025.  
Water Department:  

• Total Income for May 2025 was $34,128.72 (an increase of $5,213.50 from May 2024). 

• Expenses for May 2025 were $34,288.68 (an increase of $11,622.01 from May 2024). 

• Net Income for May 2025 was - $159.96 (a decrease of $6,408.51 from May 2024). 

• All expense accounts are under budget except for Meters Acct # 6370 by $894.80, Training/Education $1,444.01, 
Collector $113.10, Accounting $350.00, Repairs $1,501.92, Equipment $154.83. 
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Fire Department:       

• All expense accounts are under budget except for Fire Apparatus Maintenance by $3,486.76 and Fire Department 
Expenses by $429.79 and Fire Station Electricity by $826.80.  

District:             

• District expense 5440 over budget by $1,090.78, Insurance-Fire Department over $ 835.88. 

• Accountant search update. 
Lorinda met with Steve Marhelewicz to discuss the accountant position. Steve has said the position would be about 1 – 
3 hours per week, with once per month doing the reports and putting those together. The prospect for this position has 
declined the offer due to time constraints. Ms. Baker does mention a friend that is the Finance Director of a larger fire 
department that may be interested. The rate of pay was discussed and agreed that that amount can go higher than 
originally discussed. Chairman Andrea Sullivan asked Lorinda to have the job description put in writing. This would be 
helpful in offering the position to applicants, they all should know what the job and time restrictions entail. There was a 
district resident present at this evening’s meeting that shared his spouse’s contact information because she does 
accounting work and may be interested in applying. Introductions took place at this time.  

 
MOTION (BOGACZ; CZECH): To accept the Treasurers Report for May 2025. Approved. 3-0-0 
MOTION (CZECH; BOGACZ): To accept the Treasurers Warrant for May 2025. Approved. 3-0-0 
 

Public Comment (2) 
There were three (3) district residents present at this meeting to discuss the increasing homeowners’ costs. Inquiries were made 
about the spending for the brush fire truck and the ambulance that he says he never sees going out. Some explanations were 
made to the residents by the Board. Explanations were made also about how the water billing is done. There was one big 
concern about the speed the traffic was travelling at while passing the fire department. Many times, the trucks coming or going 
are close to colliding with the speeding cars. A suggestion about putting in speed bumps was mentioned.  A complaint about the 
testing that are done each morning with the truck alarms and chain saw/jaws of life at 8 am on a Sunday morning is too early and 
a request has been made to please not do that so early at least on Sunday. Chief has assured all that he will change that time for 
testing.  
The discussion was quite lengthy, resulting in many subjects that turned out to be the Town of Palmer matters and not the 
District of Three Rivers matters. The residents were directed to possibly attend a Town Council Meeting instead.   
 

Report of the Fire Chief 
Chief Nodurf submitted his report for the month of May 2025.  
 
Administration 

• Continuity of Operations Seminar 

• Paychex Set up 

• Strategic Planning 

• Fire Code Compliance 

• WMFCA Monthly Meeting 

• WMFPA Monthly Meeting 
Emergency Responses 

• 17 EMS Emergency Responses 

• 1 Hazardous Condition 

• 4 Severe Weather & Natural Disaster Responses 

• 2 Good Intent Call 

• 4 Service Alarm 

• 3 False Alarm 
Fire Prevention  

• 2 Food Truck Safety Inspections 

• 1 Photovoltaic Plan Review 

• 26F Pre-Sale Inspections 

• 1 Oil Tank Installation Permit 

• 1 Propane Tank Inspection  
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• 2 Occupancy Inspections 

• 1 Kitchen Suppression Test 

• 2 Commercial Kitchen Inspection 

• Bus Evacuation Drill Old Mill Pond 
Training  

• Brush Truck Basics 

• Brush Truck Pumping and Drafting 

• Monson Recruit Program Practical (Practice) 

• Memorial Day Parade 
 
In the month of May there was one (1) water rescue.  
 
Life insurance is offered through Paychex. Chief Nodurf is waiting on the numbers for 3 individuals. Until then the Board said they 
would pay for the life insurance that Chief Nodurf carries. He’s presented a bill to be reimbursed for his life insurance premiums.  
 
Chief Nodurf would like to know who is doing HR for the District? Mr. Czech understands that Chief Nodurf and Sam Hoy have 
been the ones trained on the Paychex payroll system. Ms. Hoy says the in the Paychex website Lorinda Baker is listed as the HR 
person that has access. The payroll is being handled by both the Chief and Ms. Hoy. The issue is they are not compensated for 
doing the payroll. They do what they always used to do still but now the added is they have to enter it into the Paychex system 
whereas previously they would just hand it over to Dave in the accountant’s office. This position has been put on both Chief 
Nodurf and Ms. Hoy. They did not volunteer to do this but now they are doing this which adds much more to their week.  
Chief Nodurf also adds that he is starting to get past due notices from vendors. He processes his invoices as always and they go in 
to have a check cut, which happens quickly but the hold-up seems to be the signing of these checks.  
 
The Chief asked about possibly selling the rescue and replacing it with a utility vehicle.  Mr. Czech said he wanted to wait to see 
what was going to happen with the town.  
 
A request to look into hiring a full-time employee has been brought up by the Chief. He has asked how much it would cost the 
district to do this, meaning what is the cost that includes health insurance and whatever else is involved. The position would start 
as a firefighter, entry level but ending result would be hopes for a Captain. The chief gave some points to back up  his need for 
this full-time firefighter/captain.  
 
Chief Nodurf wants Three Rivers to meet with Thorndike, Bondsville and District 1 to figure out a way to work best together. 
There is a new Prudential Committee member in District 1 that is willing to sit down and talk. Mr. Czech thinks Steve, Andrea and 
the new member could get together to talk first. Then he wants the meeting to consist of at least 1 Prudential Committee 
member from each Board. 
 
MOTION (BOGACZ; SULLIVAN): To accept the report of the Fire Chief for May 2025. Approved 3-0-0 
 
Chairman Sullivan wants to talk about the Three Rivers Fire Department badge emblem that is being used on a Facebook page.  
Whoever has created that page did not ask for permission to use the emblem, plus it is not even our most accurate emblem. Ms. 
Sullivan wants to post on the site that they need to take that down.  
 

Report of the Water Superintendent  
Nicole Dewberry read her Report of the Water Superintendent for May 2025   
 
Status of the Water System 

• DEP is coming on Thursday, July 24th, at 9am to conduct the Sanitary Survey. The Prudential Committee is welcome to 
attend. 

• Laboratory sample results for the quarter are all fine. 

• Even with the rain we’ve been having, we aren’t too far off from being required to declare a drought. Therefore, if at 
any point during the coming weeks this weather pattern changes, then we may need to start implementing drought 
restrictions. 
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• Ms. Dewberry spoke with Steve M., and he said that we have enough money remaining in the budget to purchase 4-5 
hydrants. Therefore, we will begin rebuilding hydrants again, once the water line portion of the Maple St. / Maple Terr. 
project is finished. 

Block Grant 

• The water mains are installed on Maple St. and Maple Terrace. The mains will be pressure tested and then disinfected 
before they are put into service. The water service lines to each building will likely be installed over the course of the 
next couple of weeks. 

Water Storage Tanks Restoration Project 

• Steve, the engineer from Tata & Howard who is designing the water storage tank restoration project, will be here at 
9:00 on Tuesday. The Prudential Committee is welcome to attend this site visit to meet the engineer and learn more 
about the project. 

Cost of Living Wage Increase 

• Rich, Sam, and Mac receive cost of living wage increases according to the fiscal year, which will begin soon in July. 
 

MOTION (CZECH; BOGARCZ): To increase Rich, Sam and Mac’s wages 2.5% effective July 1, 2025. Approved 3-0-0 
 
Cell Equipment at the Water Storage Tanks 

• Would you consider granting Verizon permission to install cell phone equipment on the water storage tanks, or on the 
same property? If you are prospectively interested, I will reply to request more information. 
The Board says have Verizon submit a proposal.  

Pricing Requirement on DEP’s Drought Restriction Permit 

• In advance of our sanitary survey, would you like to make any decision regarding the requirement to establish a plan for 
pricing? Maybe create a tentative draft? 
The response from the Board is to say we do not have one.  

 
The following is written in our permit: 
“TRFD shall have a plan and schedule for establishing and maintaining a water pricing structure that includes the full 
cost of operating the water supply system. Thereafter, TRFD shall implement the plan and schedule as approved by 
MassDEP. Full cost pricing factors all costs – operations, maintenance, capital, and indirect costs (environmental 
impacts, watershed protection) – into prices.” 

PFAS/PFOS Settlement 

• Steve Marhelewicz. will be setting aside our PFAS/PFOS settlement checks, just in case we may be required to mitigate 
the amount of PFOS/PFAS detected in our drinking water in the future. We recently received $52,566,89, which is about 
20% of the total amount that we are to receive. We will receive another check later this year.  

• The remaining 35% is to be paid out over the next 8 years. Instead, would you like to receive a total payout during this 
year, via the firm’s agreement with a bank? Please see the additional information (enclosed with the Report of the 
Water Supervisor). 
A decision should be made soon. What is still owed to the district – figure 3.5% interest. Ask Steve Marhelewicz what it 
should be.  

 
MOTION (BOGACZ; SULLIVAN): To accept the report of the Water Superintendent for May 2025. Approved 3-0-0 
 

Board Members Comments: 
 
New Business: 
Cell Tower Request:  
 

Old Business: 
Payroll & Accounting Update: Ms. Sullivan feels the payroll should stay with accounting as it is now. Chief Nodurf and Ms. Hoy 
have been asked to continue doing the payroll until they can determine whose responsibility this will become.  The Board is 
saying that technically they are the HR of the District.  
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Discuss and/or take action on any business unknown/unavailable prior to the posting of 
this agenda:   
Vote to Adjourn: 
 
MOTION (SULLIVAN; BOGACZ): To adjourn from the Open Meeting at 8:41 pm. Approved 3-0-0 
 

 
Submitted by: 
 
 
      
Sherrie Bellefleur, District Recording Secretary 
 
 
Date:        

 
Approved as to Form and Content: 
 
 
      
Andrea Sullivan, Chairman 
 
 
Date:       

 
 


